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536th Transportation Technical Committee
Fargo-Moorhead Metropolitan Council of Governments
THURSDAY, December 8, 2022 - 10:00 a.m.
AGENDA - REVISED

1. Callto Order and Introductions
2. Approve the Agenda Action Item
3. Consider Minutes of the November 10, 2022 TTC Meeting Action ltem
4. Public Input Opportunity Public Input
5. 2021-2022 Unified Planning Work Program Amendment #7 Action ltem
6. 2023-2024 Unified Planning Work Program Amendment #1 Action Item
7. Public Participation Plan Update Adoption Action ltem
8. Transit Section 5310/5339 Grant Applications Action Item
9. Electric Vehicle Readiness Study Informational Input
10. 2023-2026 Transportation Improvement Program Amendment #2 Action Item
11.2023-2024 NDDOT MPO Contract Informational Item
12. Agency Updates Discussion ltem

a. City of Fargo e. City of Horace

b. City of Moorhead f.  Cass County

c. City of West Fargo g. Clay County

d. City of Dilworth h. Other Member Jurisdictions
13. Additional Business Information Item
14. Adjourn

REMINDER: The next TTC meeting will be held Thursday, JANUARY 12, 2023 at 10:00 a.m.

Due to ongoing public health concerns related to COVID-19, Metro COG is encouraging citizens to provide
their comments on agenda items via email to leach@fmmetrocog.org. To ensure your comments are
received prior fo the meeting, please submit them by 8:00 a.m. on the day of the meeting and reference
which agenda item your comments address. If you would like to appear via video or audio link for comments
or guestions on a regular agenda or public hearing item, please provide your e-mail address and contact
information to the above e-mail at least one business day before the meeting.

For Public Participation, please REGISTER with the following link:
hitps://us02web.zoom.us/webinar/register/WN VPNIDUnzQJW3pbNuOO0 ILA

Red Action ltems require roll call votes.

NOTE: Full Agenda packets can be found on the Metro COG Web Site at hitp://www.fmmetrocog.org - Committees

Metro COG is committed to ensuring all individuals, regardless of race, color, sex, age, national origin, disability/handicap, sexual
orientation, and/or income status have access to Metro COG's programs and services. Meeting facilities will be accessible to
mobility impaired individuals. Metro COG will make a good faith effort to accommodate requests for translation services for meeting
proceedings and related materials. Please contact Savanna Leach, Metro COG Executive Assistant, at 701-532-5100 at least five
daysin advance of the meeting if any special accommodations are required for any member of the public to be able to participate
in the meeting.

PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA


http://www.fmmetrocog.org/
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535th Meeting of the

FM Metro COG Transportation Technical Commitiee
Thursday, November 10, 2022 - 10:00 am

Members Present:
Jonathan  Atkins

Jason Benson
Julie Bommelman
Nicole Crutchfield
Jeremy Gorden
Cindy Gray

Jace Hellman
Robin Huston
Matthew  Jacobson
Kelly Krapu

Don Lorsung
Aaron Nelson
Grace Puppe

Joe Raso

Mary Safgren
Justin Sorum

Brit Stevens
Lori Van Beek
Andrew Wrucke
Wayne Zacher
Kristen Sperry

Members Absent: NONE

Others Present:

Adam Altenburg
Calvin Berube
Paul Bervik
Ethan Bialik

Mike Bittnher
Jaron Capps
Luke Champa
Jim Dahlman
Ari Del Rosario
Brenda Derrig
Dylan Dunn

Dan Farnsworth
Wade Frank
Sharijad Hasan
Matt Kinsella
Savanna Leach
Michael Maddox

Metro COG Conference Room

City of Moorhead Traffic Engineering
Cass County Highway Engineering

City of Fargo, MATBUS

City of Fargo Planning

City of Fargo Transportation Engineering
Metro COG

City of Horace - Community Development Director
City of Moorhead Planning

Clay County Planning

Freight Representative - TrueNorth Compliance Service
City of Dilworth Community Development
West Fargo City Planning

Cass County Planning

GFMEDC

MnDQOT - District 4

Clay County Engineering

NDSU — Transportation Manager

City of Moorhead, MATBUS

City of West Fargo Engineering

NDDOT - Local Government Division
FHWA - ND (ex-officio)

Metro COG

Stantec

Metro COG

Moore

Bolton & Menk

Metro COG

SRF Consulting
Interstate Engineering
Metro COG

City of Fargo Engineering
Moore

Metro COG

Stantec
NDSU/ATAC/UGPTI
Apex Engineering
Metro COG

Metro COG



Brent Muscha Apex Engineering

Anna Pierce MnDOT

Kshitij Sharma NDSU/ATAC/UGPTI

Jordan Smith MATBUS

Tom Soucy Cass County Highway Engineering
Steve Strack Houston Engineering

Kalvin Strecker Houston Engineering

Brad Wentz NDSU/ATAC/UGPTI

1. CALL TO ORDER AND INTRODUCTIONS
The meeting was called to order at 10:00 am, on November 10, 2022 by Chair
Gray. A quorum was present.

2. Approve the 535 TTC Meeting Agenda
Chair Gray asked if there were any questions or changes to the 535 TTC Meeting
Agenda, noting that she would like to switch items 12 and 13, so she can discuss
NDSU UGPTI SMART Cities Grant Application and the Expression of Interest in the
FRA's Establishment of the Corridor Identification and Development Program.

Motion: Approve the 535 TTC Meeting Agenda as amended
Mr. Lorsung moved, seconded by Ms. Huston

MOTION, PASSED.

Motion carried unanimously.

3. APPROVE October 13, 2022 TTC MEETING MINUTES
Chair Gray asked if there were any questions or changes to the October 13, 2022
TTC Meeting Minutes.

Motion: Approve the October 13, 2022 TTC Minutes.
Ms. Huston moved, seconded by Ms. Crutchfield
MOTION, PASSED

Motion carried unanimously.

4. Public Comment Opportunity
No public comments were made or received.

5. Transportation Improvement Program 2023-2026 Amendment

Mr. Bervik presented an amendment to the draft 2023-2026 Transportation Improvement
Program (TIP). The proposed amendment to the 2023-2026 TIP reflects a modified
federally funded project within the Metropolitan Planning Area (MPA).

A public notice was published in The Forum of Fargo-Moorhead on Wednesday,
November 2, 2022, which advertised the public meeting, detailed how to request more
information, and provided information on how to make public comment regarding the
proposed amendment. The public notice advertised that any public comments will be
accepted until 12:00 p.m. (noon) on Thursday. No written comments have been
received.

The proposed amendment to the 2023-2026 TIP is as follows:
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1.  Modification of Project 3220008: City of West Fargo construction of shared use path at
Eaglewood and the Lights (2023). The project year shifted from 2024 to 2023 and the project
cost increased by 51%.

2. Modification of Project 4220003: City of Fargo construction of a shared use path at Bison
Village (2023). Total project cost and associated funding breakdown is being increased by
9.4% to match what was approved by the Policy Board in June of 2022.

3. Modification of Project 5200003: Moorhead Transit Operating Assistance. Total project cost
decrease by 6.8%. Addition of Federal share. Decrease to state and local share. (2023)

4. Modification of Project 5220032: Moorhead Transit Paratransit Operating Assistance. Total
project cost increase by 19.1%. Addition of Federal share. Decrease to state and local share.
(2023)

5.  Modification of Project 8200011: MNDOT rehabilitation of Minnesota 9. Project will consist of
partial reconstruct, mill and overlay, shared use path, and ADA improvements. Total project
cost and associated funding breakdown is being reduced by 7.9% to become consistent with
the Minnesota State Transportation Improvement Plan (MN STIP).

6. Modification of Project 8230002: City of Moorhead preliminary engineering for new underpass
under BNSF railroad in Moorhead (2023). The project description is being updated to match the
Minnesota State Transportation Improvement Plan (MN STIP).

7. Modification of Project 9191007: NDDOT I-94 east-bound storm sewer and stormwater liff station
(2023). Project changed years from 2024 to 2023.

8. New Project 4231001: City of Fargo reconstruction of the 12" Avenue North and 15t Avenue
North Moorhead bridge over the Red River (20233).

9. New Project 8231001: MNDOQOT districtwide safety improvements (local HSIP) edgeline striping
(2023).

10. New Project 8231002: MNDOT districtwide living snow fence installation (2023) (CRRSAA).

1. New Project 9231001: NDDOT rehabilitation of three structures along the Rose Coulee (2025).
Deck overlay, bridge rail retrofit, approach slab repair, spall repairs, and erosion repair.

12. New Project 9231002: NDDOT rehabilitation of 1-94 frontage road bridge 4 miles east of ND18
(2025). Deck overlay, bridge rail retrofit, approach slab repair, spall repairs, and erosion repair.

13. New Project 9231003: NDDOT statewide pavement marking (2023).

14. New Project 9231004: NDDOT signal revision in West Fargo at the intersection of 9t Street
East/Veterans Boulevard and 1-94 (2025).

15. New Project 9231005: NDDOT reconstruction of the Lynchburg inferchange 3 miles west of
ND18 (2025).

16. New Project 9231006: NDDOT rehabilitation chip seal of US-81 from Dakota Drive to |-29 (2023).

Motion: Recommend approval of Amendment #1 of the Metro COG 2023-2026
Transportation Improvement Program (TIP) to the Policy Board.

Mr. Atkins moved, seconded by Ms. Van Beek

MOTION, PASSED (18-0-1) Mr. Wrucke abstained from the vote.

Motion carried.

*Mr. Wrucke joined the meeting

6. ATAC Addendum for 2023 Intersection Data Collection & Reporting
Chair Gray presented an addendum to the 2023 Intersection Data Collection &
Reporting. Under the original pilot project, the necessary connections were
established and 28 infersections were setup on UGPTI's Traffic Analysis Tool. The
scope of this project is to expand traffic data collection efforts to no fewer than
42 more intersections.
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UGPTI has completed testing of API script to automate the data download from
the VISION traffic detection cameras. Note that currently, VISION data download
is a tedious, per-camera manual process that needs to be completed any time
new traffic data is desired. UGPTI's API script is customizable and applicable to
any regional intersection (including those from the pilot project).

Mr. Atkins said that the City of Moorhead will not allow an off-site server onto their
network, and that needs to be amended in the contract.

Motion: Recommend Policy Board approval of the ATAC contract addendum and
scope of work for the Intersection Data Collection and Reporting project,
including the removal of a dedicated computer for the City of Moorhead

Mr. Atkins moved, seconded by Mr. Gorden

MOTION, PASSED

Motion carried unanimously.

7. Transportation Alternatives 2024-2025 Project Selection
Mr. Farnsworth presented the Transportation Alternatives (TA) project selection for
FY 2024-2025. The scores and funding table for each application is presented as
vetted by the Bicycle & Pedestrian Committee.

Below is a list of all applications and their associated scores and recommended
TA funding award.

City of Fargo - Connecting the Trails Path Project — Drain 27 Crossing at Timberline
¢ Evaluation scoring: 35 points
* Funding:
o Total construction cost: $875,045
o Recommended TA funding (FY 2025): $700,036 (80%)
o Local match: $175,009 (20%)
City of Fargo - Red River Shared Use Path - Phase 2 - 35th Ave S to 40th Ave §
* Evaluation scoring: 40 points
e Funding:
o Total construction cost: $739,941
FY 2024
Recommended TA funding: $352,649 (48%)
Local match: $88,162
FY 2025
Recommended TA funding: $144,134 (19%)
Local match: $36,033
City of Fargo - Red River Shared Use Path - VA to Park Lane
* Evaluation scoring: 30 points
* Funding:
o Total construction cost: $840,508
o0 Recommended TA funding: $0
City of Fargo - Drain 27 & Deer Creek Shared Use Path
¢ Evaluation scoring: 30 points
* Funding:
o Total construction cost: $848,206
o Recommended TA funding: $0
City of Horace - County Rd 17 Shared Use Path Phase 4
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¢ Evaluation scoring: 20 points
* Funding:
o Total construction cost: $433,090
o0 Recommended TA funding: $0
City of Horace — County Rd 17 Shared Use Path Phase 5
¢ Evaluation scoring: 35 points
e Funding:
o Total construction cost: $5%0,140
o Recommended TA funding (FY 2024): $472,112 (80%)
o Local match: $118,028 (20%)
City of West Fargo - Sheyenne River Pedestrian Bridge
e Evaluation scoring: 30 points
* Funding:
o Total construction cost: $761,450
o0 Recommended TA funding: $0

Motion: Recommend Policy Board approval of the TA project prioritization,
selection and associated funding as vetted through the Metropolitan Bicycle &
Pedestrian Committee.

Mr. Gorden moved, seconded by Mr. Hellman

MOTION, PASSED

Motion carried unanimously.

8. STBG Solicitation Release
Mr. Maddox presented the release of the Surface Transportation Block Grant
solicitation. The agency will be accepting projects for federal fiscal years 2026
and 2027. FY2026 was not fully programmed at the development of the FY2023-
2026 TIP cycle. There also may be some shifts in priorities given information in the
TMA Status.

Metro COG has programmed its expected suballocation in fiscal years 2024 and
2025. Currently Metro COG is overprogrammed in FY2025 with the City of Fargo

36th Street at Rose Coulee project ($307,534 federal) and the City of West Fargo
9th Street E project ($9.600,000 federal).

As was announced at the last TTC meeting, Metro COG will not become a
Transportation Management Area (TMA) in FY2023 due to the final census urban
area population data being unavailable. Metro COG and NDDOT have been
discussing the ramifications of this delay.

NDDOT has confirmed with Metro COG that funding in FY2023 going toward the
City of Fargo’s 52nd Avenue South project will change as far as how the funding
is being pulled together, but total amount of federal funding and the status of
the project will not be affected. This consists of a total of $2,000,000 in federal
funds ($5M FY2022 and $4M FY2023). Instead of coming from our metro area’s
direct suballocation as a TMA, the $4M in FY2023 funds will come from the STBG
category referred to as Urban Roads, which for the MPO cities throughout the
state, totals only $8.4M. NDDOT does not anficipate our funding for our chosen
Transportation Alternatives (TA) projects to be affected.
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The 42nd Street/I-94 structure rehab project will get rescheduled due to a) the
need for NDDOT to carry out further internal coordination and coordination with
the City of Fargo regarding the project, and b) the TMA status impact. NDDOT
has informed Metro COG that Phase 2 of 32nd Avenue South (25th to University
Drive) will lose approximately $4M in federal FY2023 funding due to the delay in
the TMA designation. In order to recoup federal funding on that project, the City
of Fargo may elect to use Advance Construction (AC) to pull funding from
FY2026 or FY2027 through this solicitation.

*Mr. Raso joined the meeting

9. 2050 Demographic Forecast
Mr. Altenburg presented the 2050 Demographic Forecast update. Metro COG
develops demographic forecasts for the Fargo-Moorhead metropolitan area
every five years as part of its long-range transportation planning process.
Demographic forecasts developed by Metro COG are used to revise and
update the region’s Travel Demand Model (TDM).

The 2050 Baseline Demographic Forecast includes a close examination of
socioeconomic factors from the 2017 Demographic Forecast Study, the most
recently completed study for the metro area. The study also set out a framework
for two unique growth scenarios based primarily on tfrend variables (cohort age
structures, industry labor distribution), dynamic variables (birth rates, death rates,
migration), and constants (housing to demographic relationships, labor force
parficipation rates, gender ratio). Population, household, and employment
forecasts from these scenarios are provided in five-year increments, from 2025
through 2050.

Two projection scenarios were created: a “Most Likely” forecast which outlines a
baseline projection, and a *High Growth” scenario which outlines a fast-growing
sifuation in the metropolitan area. These scenarios were created by
manipulation of the birth, death, and migration rates that underpin the forecast
model.

It is Metro COG's suggestion to adopt the “Most Likely” scenario rather than the
“High Growth" scenario for use in the TDM.

Motion: Recommend Policy Board approval of the 2050 Baseline Demographic
Forecast and selection of the “Most Likely” growth scenario for use within Metro
COG’s transportation planning process.

Ms. Crutchfield moved, seconded by Mr. Lorsung

MOTION, PASSED

Motion carried unanimously.

10. 2022 Metro Profile
Mr. Del Rosario presented the 2022 Metropolitan Profile (Metro Profile). The report
is split into five sections (community profile, roadways, freight, bike & ped and
transit) with metrics to be confinually tracked in the future to reveal larger tfrends.
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11.

12.

13.

14.

Mr. Raso asked if city infrastructure specials are included in the cost of housing.
Mr. Del Rosario said that it was not, but it could be included if the TTC would like
that information included. Ms. Pierce suggested that the profile could add an
asterisk to note that this region has special assessments which vary based on
jurisdiction and more information can be found based on specific properties.

Ms. Crutchfield asked how the profile information is disseminated and how
jurisdictions use this information and data. Mr. Del Rosario said that it is available
on Metro COG's website, but could be shared further if needed.

Motion: Recommend Policy Board approval of the Metropolitan Profile 2022,
including the suggested changes

Mr. Atkins moved, seconded by Ms. Crutchfield

MOTION, PASSED

Motion carried unanimously.

Transit Asset Management Plan

The Cities of Fargo and Moorhead recently completed and approved their
Transit Asset Management Plans. Mr. Smith presented the highlights of both Fargo
and Moorhead'’s respective plans.

Agency Updates
Metro COG: MN Rail Surface Improvement grant opening December 16.

MnDQT: HSIP currently open, closing November 23

Additional Business

NDSU UGPTI SMART Cities Grant Application — Metro COG partnering on the
application. Mr. Wentz and Mr. Bittner presented the highlights of the grant
application.

Expression of Interest in the FRA's Establishment of the Corridor Identification and
Development Program — Greater Northwest Connections (All Aboard NW) — Ms.
Gray stated that Metro COG will submit an expression of interest. This does not
obligate us to anything at this point —it is only communicating that our region is
interested in pursuing study of the passenger rail line that runs west of Fargo
through Jamestown, Bismarck, Dickinson, and beyond.

Adjourn
The 535 Regular Meeting of the TTC was adjourned on November 10, 2022 at
12:22 a.m.

THE NEXT FM METRO COG TRANSPORTATION TECHNICAL COMMITTEE MEETING WILL BE
HELD December 8, 2022, 10:00 A.M.

Respectfully Submitted,

Savanna Leach
Executive Assistant
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Case Plaza Suite 232 | One 2nd Street North
Fargo, North Dakota 58102-4807
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Fargo-Moorhead Metropolitan
Council of Governments

METROC

To: Transportation Technical Committee

From: Cindy Gray, Executive Director

Date: December 2, 2022

Re: 2021-2022 Unified Planning Work Program (UPWP) Amendment 7

The purpose of this agenda item is to address changes to operations and overhead
costs for 2022 and amend the 2021-2022 UPWP to bring it intfo alignment with our year-
end estimates.

Staff hours were approximately 300 less than budgeted due to a staff change mid-year
that resulted in an unfilled position for a period of two months. Some of the hours were
made up by an increase in intern time, but at a much lower hourly rate. We anticipated
this, and used approximately $15,500 in carryover funds from 2021 and $17,000 of the
unused 2022 operations budget in the last UPWP amendment (#6) to purchase the
Urban SDK license. The table below shows the most recently approved 2022 budget
and staff hours (as approved in Amendment 2), and the estimate of actual hours
through the end of the year.

Comparison of 2022 Budget for Staff Hours and 2022 Year-End Actual Hours

2022 UPWP 2022 Actual Difference

Program Area Staff Staff Variation Staff

et Hours $ Spent Hours from Budget  Hours
100 Policy and
Administrative Forums $71,783 1,280 $62,500 1,035 -$9,283.10 -245
200 Contracted Planning $123,529 2,200 $136,000 2,385 $12,471.45 185
300 Federal Transportation
Planning & Documentation $128,501 2,252 $129,500 2,135 $999.07 -117
400 Technical
Transportation Data & $139,866 3,015 $159,000 3,475 $19,133.75 460
Analysis
500 Transit Planning $21,897 370 $10,500 200 -$11,396.70 -170
000 Efgyels & PEnEsE $36,467 771 $53,000 1,215 $16,533.44 444
Planning
700 Local Planning
Assistance $69,680 1,410 $20,500 355 -$49,180.00 -1,055
800 General Administration* $270,322 5,089 $269.000 5,100 -$1,321.71 11
900 Publications Public
Information and $16,496 359 $9,000 205 -$7,495.58 -154
Communication
1000 Community Planning
and Technical Assistance $25,297 544 $38,000 885 $12,702.68 341
TOTAL $903,837 17,290 $884,340 16,990 -$16,836.70 -300

*General Administration includes all staff leave time (holiday, vacation and sick leave)

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA
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The most significant difference in staff hours was the lower number of hours spent on
local planning assistance. Other needs resulted in these hours being used in different
categories. For example, Category 400 — Technical Transportation Data and Analysis
required more hours than budgeted. This category includes the Functional Classification
System, the Metro Profile, household and job assignments to TAZs, and GIS among other
things. Our GIS files underwent significant updates this year after our GIS Coordinator
was hired. Category 600 - Bicycle and Pedestrian Planning also required more hours
than expected.

Metro COG's 2022 overhead expenditures are very close to the amount budgeted.
The table below shows estimated overhead expenses for the year. The only category
that went overbudget is the maintenance of traffic count equipment.

2022 Overhead Budget, Amounts Spent by Category, and Remaining Amounts

800 Category Budget Spent Remaining $
800a | Travel/Training $  28,520.00 $ 15,062.96 $ 13,457.04
800b | Dues/Subscriptions $  58,565.00 $ 56,864.59 $ 1,700.41
800c | Office Supplies $ 4,000.00 $ 1,280.70 | $ 2,719.30
800d Postage/Meter Lease $ 2,420.00 $ 722.85 $ 1,697.15
800e | Advertising $ 2,000.00 $ 1,319.05 | $ 680.95
800f Office Rent $  80,400.00 $ 78,765.12 $ 1,634.88
800g Insurance $ 8,200.00 $ 7.383.85 $ 816.15
800h | Phone/Internet $ 4,080.00 $ 3.727.69 | $ 352.31
800i Information Systems/IT $ 103,679.00 $ 101,699.84 $ 1,979.16
800j Audit $ 11,750.00 $ 11,500.00 $ 250.00
800k Office Equipment $ 500.00 $ 105.00 | $ 395.00
800L Printing/Copier Lease $ 5,999.92 $ 3,903.65 $ 2,096.27
800m | Legal Services $ 1,200.00 $ 301.00 | $ 899.00
800n Accounting $ 16,800.00 $ 16,200.00 $ 600.00
8000 HR Services $ 500.00 $ -1 % 500.00
800p | Traffic Count Maint $ 10,095.00 $ 10,766.77 $ (671.77)
800q Payroll Services $ 1,680.00 $ 1,643.00 $ 37.00
800r Newsletter $ 2,500.00 $ -1 $ 2,500.00
TOTAL $ 342,888.92 $ 311,246.07 $ 31,642.85
Locally Funded Categories

801a | Bike Map App/Misc $ 1,800.00 $ 1,355.33 | $ 444.67
801b | Traffic Count Fund $ 1,000.00 $ -1 % 1,000.00
TOTAL $ 2,800.00 $ 1,355.33 | $ 1,444.67

An estimated $31,653 remains in the 2022 overhead budget, which Metro COG
recommends carrying over intfo the 2023 budget. We recommend shifting $700 from
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Category 800q, the travel/training budget to cover the overage in 800p, traffic count
equipment maintenance.

The recommended 2022 year-end amendment is summarized as follows:

¢ Amend the staff hours and costs as shown in the table on p. 1.

¢ Amend the overhead budget to shift $700 from 800a to 800p to cover the
overage in traffic count equipment maintenance.

e Amend the UPWP to carry over $32,000 in remaining overhead funds into 2023.
The proposed amendments to the 2023-2024 UPWP will address how these funds
will be used.

Recommended Motion:
Recommend approval to the Policy Board of the 2022 year-end UPWP Amendment,
consisting of the changes identified below:

¢ Amend the staff hours and costs as shown in the table on p. 1.

e Amend the overhead budget to shift $700 from 800a to 800p to cover the
overage in traffic count equipment maintenance.

¢ Amend the UPWP to carry over $32,000 in remaining overhead funds into 2023.
The proposed amendments to the 2023-2024 UPWP will address how these funds
will be used.
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V ad o y Fargo-Moorhead Metropolitan Case Plaza Suite 232 | One 2nd Street North
| | ! Council of Governments Fargo, North Dakota 58102-4807
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To: Transportation Technical Committee

From: Cindy Gray, Executive Director

Date: December 2, 2022

Re: 2023-2024 Unified Planning Work Program (UPWP) Amendment 1

The purpose of this agenda item is to consider additional projects to utilize
approximately $210,000 in unprogrammed CPG funds for the 2023 work program and
approximately $32,000 in unused 2022 overhead funds, for a total of approximately
$244,000. Metro COG initially did not program the full amount of our anticipated CPG
funding due to the possibility that Minot would become an MPO, in which case some of
our funding would need to be redistributed to them. Due to the delay in the US Census
Bureau's completion of 2020 MPO and TMA designations, that did not happen, and we
still don’t know for sure if Minot will become an MPO.

Since completion of the 2023-2024 UPWP earlier this fall, a few other project requests
have been put forth that were not under consideration when we prepared the 2023
budget or the 2023-2024 UPWP. We do not have enough funding in our 2023 budget to
do all of the projects, and at this time, we don’'t have flexibility in our 2024 budget
either, so it will be important to choose carefully and focus broadly on the future
transportation needs of the region.

The projects that have been suggested are as follows:

e West Meftro Perimeter Highway Study — Cass County (referred to as a ring route
in the interstate operations analysis)

e Horace Downtown Neighborhood Plan — City of Horace

e BNSF Railroad Grade Separation Study at 14t St NE in Dilworth — No local sponsor
identified at this time

In addition to these projects, interest has also been expressed in moving the beginning
of the Heartland Trail Study up into 2023. The project has been programmed to begin in
2024 and be completed in 2025.

West Metro Perimeter Highway Study

The purpose of this study would be to pick up where the Interstate Operations Analysis
leaves off relative to future needs of the corridor (see Attachment 1). The Interstate
Operations analysis has projected ADT volumes that would make this one of the most
heavily tfraveled highways in Cass County. The timing of the study is critical in that
excess right-of-way purchased for the Red River Diversion is available for the portion of
the corridor north of 1-94. In the near future, this property will need to be placed on the
market, but the opportunity exists for the County to purchase all or a portion of the
property. If delayed, the right-of-way will either no longer be available or will cost
significantly more in the future. South of I-94, section line corridors exist, minimizing the
need for additional right-of-way.

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA
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The proposed study will address the following:
e Purpose and need
e Conceptual layouts
e |dentification of roadway features (alignment, structures, drainage, safety
considerations)
Early identification of environmental considerations
Public and stakeholder engagement
Planning level cost estimates
Connectivity to the roadway network both within the area protected by the
diversion and outside of the diversion
¢ Land use and access management controls needed to protect the long-term
mobility and suitability of the corridor for freight and regional travel

The study would serve as a template for moving forward into the project development
process and would allow the metro area to apply for grants to construct the project.

Cass County would provide the local match for this study.

Horace Downtown Neighborhood Plan

The City of Horace has requested a study that would focus on their core neighborhoods
and their downtown area. These areas were initially built without the pedestrian and
bicycle features being put into the newly developed areas of the City, and
connectivity to surrounding neighborhoods is limited. The City is looking for guidance for
bicycle and pedestrian safety and connectivity improvements, traffic calming,
conceptual designs of downtown neighborhood streetscape, areas for communal
gathering, and overall accessibility to the city’s core.

Horace has requested $75,000 for this study, requiring a local match of $25,000. A lefter
describing the City's request in more detail is attached (Attachment 2).

BNSF Railroad Grade Separation at 14" St NE in Dilworth

Several long-range planning documents have identified a future railroad grade
separation at 14 Street NE in Dilworth, allowing for the closure of the at-grade railroad
crossing at Dilworth’'s Main Street S. These studies include the 12th Avenue S Corridor
Study (see Attachment 3), the Dilworth Comprehensive Plan (Attachment 4), and
MetroGrow — the 2045 Metropolitan Transportation Plan (Attachment 5). The project
has never risen to short or even mid-term consideration. In the RFP for the US 10 Corridor
Study through Dilworth, Metro COG mentioned the potential for a future railroad grade
separation at this location as a consideration, but neither the scope of work nor the
budget for that project allows for the crossing to be studied to the point of determining
feasibility, impacts, or planning level cost estimates. Growth in the area consists of some
growth in Dilworth north of US Highway 10. At this time, development of the area south
of the railroad fracks is a mile or more west of 14t Street SE. Future vision for the area to
connect 14t Street to I-94 is complex and long term.

In recent months, BNSF has approached the City of Dilworth and Clay County
regarding a desire to study this railroad grade separation in preparation to apply for a
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grant to construct. | agree that this is a future need within our metropolitan area, but do
not believe we're in a position to use CPG funds for the type of study needed at this
location. CPG funds are limited to planning related activities, and a project as
complex as a railroad grade separation requires more of a preliminary engineering and
feasibility analysis. Planning components of the study would be limited, since a grade
separation at this location would connect to very little development and a very limited
roadway network. Metro COG could, however, work with local partners pursue to grant

applications for funding to carry out such an analysis.

Recommendation

The following table provides a summary of funds available and local match required.

Planning study options are also shown, along with Metro COG's recommendation for

how to use the available funds.
2023 UPWP Amendment 1

Federal CPG Funds

20% Local Match
Requirement

CPG + Local Match

Unprogrammed

2023 CPG Funds $210,000 $42,000 $252,000
2022 Overhead

Funds Carried Over

to 2023 $32,000 $6,400 $38,400
Total $242,000 $48,400 $290,400

West Metro
Perimeter Highway
Study

$200,000

Planning Study Options for Funding and Estimated Study Costs

$40,000

$240,000

Horace Downtown
Neighborhood Plan

$75,000

$25,000

$100,000

BNSF RR Grade
Separation at 14t
Street SE

N/A

N/A

N/A

Total

$275,000

$65,000

$340,000

Recommended Amendment

West Metro

Perimeter Highway

Study $200,000 $40,000 $240,000
Horace Downtown

Neighborhood Plan $42,000 $8,400 $50,400
Total $242,000 $48,400 $290,400

The West Metro Perimeter Highway Study is recommended as the highest priority project
for the use of CPG funds, because it has the highest level of regional planning
significance and is important from a timing perspective due to the short-term need to
sell the excess right-of-way purchased for the diversion.
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The Horace Downtown Neighborhood Plan is recommended for partial funding
because it is significantly less regional in nature and more focused on a neighborhood
planning process. Metro COG could provide staff assistance for the project to
supplement funds. The challenge with a project of this size is that the federal funding
pushes it into a full Qualifications Based Selection (QBS) process, which is expensive for
consultants to go through in pursuit of a small-scale project. The City of Horace will
need to take this info consideration.

As stated above, the BNSF project in Dilworth is not recommended as a CPG-funded
project at this fime. At a future time, if sufficient planning-related activities can be
identified as needed for a study of this project, a planning study funded with CPG funds
could be pursued. However, the project seems better suited to a preliminary
engineering type of analysis.

Recommended Action:

Recommend approval to the Policy Board of Amendment 1 to the 2023-2024 UPWP to
add the West Metro Perimeter Highway Study to the UPWP with an estimated cost of
$240,000 and the Horace Downtown Neighborhood Plan for $50,400 (with additional
overmatch required from the City of Horace or other sources).

A PLANNING ORGANIZATION SERVING
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Interstate Trip Reduction

A
B.
C.
D.

Ring Route

Analysis

-29: ~1,500 - 2,500
-94: ~3,000 - 6,000
-29: ~2,000 - 4,000
-94: ~1,500 - 2,500

~2,500 - 3,500
~2,000 - 5,000
~1,500 - 3,000
~1,500 - 2,500

Speeds

70 mph

Moorhead




Travel Time Comparison

32.3 miles
@ 70 mph = 28 mins

Horace

Hector
International
Airport :
Mapleton _ (294) S (o)
Fife
ZU.S. 520 West:-Fargo Fargo ™ @ Dilworth @ Glyndon @
VILLAGE WEST s

Prairie Rose

G 24 - 30 min
27.4 miles Blues
Pral.
Scien
and Nai

&) 30 - 40 min

29.2 miles

U.S. 52
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Ring Route Summary

Short Term: Reserve ROW

NW Route Long Term: Build for local circulation

SW Route

SE Route

NE Route

Minimal Through Trips (Existing & Forecasted) needs (by quadrant basis)
Utilized by internal to external & internal fringe trips Full Buildout: TBD

Potential for “True” bypass when combined with SE Route
Bypass volume increases when located close to 76" Ave S

Highest volume quadrant / Highest number of Interstate trips diverted
Potential for “True” bypass when combined with SE Route
Bypass volume increases when located close to 76" Ave S

Currently used today
Limited opportunities for spot improvements



OrTAcE

November 301, 2022

Ms. Cindy Gray

MetroCOG Executive Director
Case Plaza Suite 232

1 2" Street North

Fargo, ND 58102

RE: City of Horace Request to Amend the UPWP to Include Horace Downtown Neighborhood Plan

Ms. Gray,

The City of Horace is requesting to amend the UPWP to use unprogrammed 2023 CPG Funds in the amount of $75,000
for the purpose of developing a Downtown Neighborhood Plan for the City of Horace (see attached focus area). We
are estimating the cost of the plan to be around $100,000. Of that $100,000, $75,000 (75%) would be covered by the
unprogrammed CPG funds. The remaining $25,000 (25%) is planned to be provided by a Partners in Planning Grant
(PiP) through North Dakota’s Main Street Initiative (MSI). In the event that the City is unsuccessful in its efforts to
obtain a PiP Grant, The City intends on allocating local dollars within its budget to cover the match of the
unprogrammed CPG funds and remaining balance of the proposed plan. If the City is successful in obtaining the PiP
grant, those allocated local funds will be utilized to cover the cost of any overages.

The goal of this Downtown Neighborhood Plan aims to define not only what is Downtown Horace, but a unified long-
range vision for what Downtown Horace can be become. We envision this Downtown neighborhood Plan to be multi-
faceted and include recommendations and strategies for both transportation and land use. At a high level we expect
this plan to implement recommendations and guidance for bicycle and pedestrian safety and connectivity
improvements along main street and immediate residential neighborhoods, traffic calming, conceptual designs of
downtown neighborhood streetscape, areas for communal gathering, public art and heritage celebration and to provide
transition and connectivity strategies to create a cohesive, and easily accessible city core.

With several funding opportunities available for placemaking, main street development and improvements, and
improving overall bicycle and pedestrian connectivity, it is of the upmost importance for Horace to establish this long-
term vision for its core in order to take advantage of the great funding opportunities that are available.

We respectfully ask for your consideration of the City of Horace’s request to amend the UPWP to use the requested
unprogrammed CPG funds for the Horace Downtown Neighborhood Plan. If you have any questions, or need
additional information, please contact me via email at JHellman@CityofHorace.com or via phone at (701) 552-1608.

Regardg,

/‘r 7/ / / //
17 / //

f /
/1Jace Hellman

j/,

" / Community Development Director

City of Horace

215 Park Drive E. | Horace, ND 58047 | (701) 492-2972 | CityofHorace.com

Hoﬂw&
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Attachment: Horace Downtown
Neighborhood Focus Area
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ConsurtinG Group, INc.

5478
March 2006

ROADWAY NETWORK - ALTERNATIVE 3A - FULL BUILDOUT

TRUNK HIGHWAY 336/12TH AVENUE SOUTH CORRIDOR STUDY
Fargo-Moorhead Metropolitan Council of Governments

Figure 7
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REGIONAL PLANS AND PREVIOUS STUDIES

A number of transportation and related planning studies have
been carried out for Dilworth and the surrounding area over the
years. The following provides key background information and
some of the recommendations from plans and studies completed
for Dilworth since 2006.

Dilworth Growth Area Plan

The Dilworth Growth Area Plan was completed by Metro COG
in 2006 as part of an update of the land use and transportation
components of the 1998 Dilworth Comprehensive Plan.
The document included information on existing and future
demographics, municipal infrastructure, and transportation
facilities focusing on future development in the city.

The plan focused on several potential recommendations
including: updates to the city’s zoning and subdivision
ordinances, development of a utility master plan, updating the
city’s transportation plan, and working with MATBUS to provide
transit services in Dilworth. Most of these recommendations have
been completed in the years since.

Dilworth 2045 | 44

Agenda Item 6, Attachment 4

TH 336/12th Avenue South Corridor Study

The Trunk Highway 336/12th Avenue South Corridor Study
was the culmination of a series of important local and regional
transportation decisions about future growth and roadway needs
to the south and east of Dilworth. Completed in 2006, the study
proposed a number of recommendations regarding key future
corridors to the city. The study also included a corridor action
management plan.

Some of the major recommendations developed as part of the
study include:

Preserve right-of-way for an interchange at TH 336/12th
Avenue South, and cooperatively develop a funding package
to construct the interchange

« Preserve and officially map the subarea roadway network and
complete corridor preservation activities for all collector and
minor arterial roadways, including preservation of 1-94/55th
Street future interchange and 14th Street overpass of the
BNSF tracks at in Dilworth

Discourage future at-grade intersection at TH 336/12th
Avenue South that would require the need for a signalized
intersection

« Discourage pocket development near TH 336/12th Avenue
South until interchange is constructed
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2045 Fargo-Moorhead Transportation Plan METRO

GROW

FIGURE 12.9: ROADWAY VISION PROJECTS, URBAN VIEW
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2045 Fargo-Moorhead Transportation Plan METRO
GROW

FIGURE 12.10: ROADWAY VISION PROJECTS, REGIONAL VIEW
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2045 Fargo-Moorhead Transportation Plan

TABLE 12.14: VISION PLAN ROADWAY PROJECTS

Project

METRO
GROW

Planning Level

Cost Estimate

Project Project
ID Corridor Project Type Description Jurisdiction (2019)
15 12th Ave S 40th St 55th St New Street Arterial to support fringe area growth. Moorhead $11,550,000
Red River Project would construct Red River Bridge; fiscal
76th Ave S / . . . constraint project acquires right-of-way. Would Fargo /
25 80th Ave S (Fo;eos;cdR)wer Us75 Bridge over Red River improve traffic operations on 52nd Ave bridge in Clay County $18,075,000
long term.
Location to be determined. Potential long-term
2 e, A s (i project from Moorhead Growth Area Plan Study. L T2ON7 $25,000,000
42 12th Ave 55th St Hwy 336 New Street Arterial to support fringe area growth. Moorhead $7,200,000
34th St New Interstate operations study to refine
44 1-94 Sheyenne St Interstate Operations recommendations. Implement improvements NDDOT / MnDOT $19,032,000
(Moorhead) . . .
with reconstruction projects.
New Interstate operations study to refine
45 1-29 Main Ave 52nd Ave S Interstate Operations recommendations. Implement improvements NDDOT $1,500,000
with reconstruction projects.
Grade Separation Grade separation of Central Moorhead rail tracks
49 Mth St Main Ave 1st Ave N p to eliminate delays and access issues due to Moorhead $60,000,000
from Railroad . .
train crossings.
55 55th St 12th Ave 28th Ave S New Street Location to be determined. Part of potential long- Moorhead $5,625,000
term corridor to support growth area.
Grade Separation Grade separation of existing Main St from
56 Main St 2nd Ave SE CoRd78 P railroad tracks for reduced conflicts into Dilworth $15,000,000
from Railroad
growth area.
59 55th St 4th Ave 12th Ave S New Street Location to be determined. Part of potential long- |y, 1o $5,025,000
term corridor. Arterial to support growth area.
67 15th SENW | 4th Ave NW | 12th AveNw | Orade Separation S i el L CELOL SRSt West Fargo $26,890,000
from Railroad provide improved connection to Industry area.
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2045 Fargo-Moorhead Transportation Plan METRO
GROW

TABLE 12.14: (CONTINUED) VISION PLAN ROADWAY PROJECTS

Planning Level

Project Project Project Cost Estimate
ID Corridor Project Type Description Jurisdiction (2019)
SE i Long term vision project for high-speed access
69 Beltway Route Hwy 75 1-94 Expressway Route around the metro area. Clay County $12,190,000
NE . Long term vision project for high-speed access | Fargo/ Moorhead
e Beltway Route 2 Ui ZpessiEY Rolie around the metro area. / Clay County Sl zre o
73 32nd Ave 165th Ave gurrept Pave Gravel Road Identified by Cass County ?s future gravel to Cass County $6,000,000
diversion black top project.
74 76th Ave S 165th Ave Horace Pave Gravel Road lelzmicizel by e Conaly :'as Wiz Cass County $6,690,000
black top project.
77 38th St 1-94 124th Ave Pave Gravel Road Identified by Cass County as future gravel to Cass County $15,930,000
black top project.
78 Hwy 336 at 12th Ave Interchange Required for 12th Ave and Hwy 336 connection. MnDOT $25,000,000
Approximate Grade Separation Location to be determined. Part of potential long- .
80 14th St 2nd Ave SE Adams Ave from Railroad term corridor. Railroad grade separation option. Dilworth $25,000,000
82 14th St 8thAveN | 15th AveN New Street Long term extension of 14th St as Dilworth Dilworth $3,850,000
growth continues in future.
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Fargo-Moorhead Metropolitan
Council of Governments

METROC

Case Plaza Suite 232 | One 2nd Street North
Fargo, North Dakota 58102-4807

p: 701.532.5100] f: 701.232.5043

e: mefrocog@fmmetrocog.org

www.fmmetrocog.org

To: Transportation Technical Committee
From: Cindy Gray, Executive Director
Date: December 2, 2022

Re: Public Participation Plan Adoption

In October, 2022, the TTC and Policy Board approved the opening of the required 45-
day public comment period for the updated Public Participation Plan.

Public notice was published in The Forum on October 26, 2022 and November 16, 2022.
Metro COG's mailing list was also used to noftify the public about the opportunity to
comment on the document, and the opportunity to comment was also posted on our
website. A press release was also sent out to regional media outlets.

One comment was received by a member of the public describing the document as
“wordy” and suggesting that an Executive Summary be provided. The document
contains a table of contents and an introductory section that allows the reader to
quickly determine the purpose of the document and the location of relevant
information. This is not the type of document that would benefit from a separate
Executive Summary, so thus far, none has been provided.

Requested Action: Recommend adoption of the updated Public Participation Plan to
the Policy Board.

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA
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Disclaimer

The preparation of this document was funded in part by the United States Department
of Transportation with funding administered through the North Dakota and Minnesota
Departments of Transportation, the Federal Highway Administration and the Federal
Transit Administration. Additional funding was provided through local contributions from
the governments of Fargo, West Fargo, Horace, and Cass County in North Dakota; and
Moorhead Dilworth, and Clay County in Minnesota. The United States government and
the states of North Dakota and Minnesota assume no liability for the contents or use
thereof.

This document does not constitute a standard, specification or regulation. The United
States Government, the states of North Dakota and Minnesota, and the Fargo-
Moorhead Metropolitan Council of Governments do not endorse products or
manufacturers. Trade or manufacturers’ names may appear therein only because they
are considered essential to the objective of this document,

The contents of this document reflect the views of the authors, who are responsible for
the facts and accuracy of the data presented herein. The contents do not necessarily
reflect the policies of the state and federal departments of transportation.
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Infroduction

The Fargo-Moorhead Metropolitan Council of Governments (Metro COG) provides a continuous,
cooperative, and comprehensive (3-C) transportation planning process for the metropolitan
area. As part of a successful 3-C fransportation planning process, the MPO solicits public review
and comment on the work, projects, and products proposed and created by the MPO.

Metro COG's Public Participation Plan (PPP) infends to promote this effort by defining a process
that provides citizens, stakeholder groups, and other interested parties with reasonable
opportunities to be involved in the fransportation planning process.

Metro COG developed this PPP in consultation with the public and other interested parties.
Social media, email blasts, and MPO committee meetings were used to direct the public and
intferested parties to Metro COG's welbsite where they could provide feedback on the draft PPP.
This document includes Metfro COG's policies and procedures for carrying out public
engagement, scheduling and notifying the public of public meetings and input opportunities,
and both documenting and addressing public input in the planning process.

About the MPO

The Fargo-Moorhead Metropolitan Council of Governments (Metro COG) is both the designated
Council of Governments (COG) and Metropolitan Planning Organization (MPO) for the greater
Fargo-Moorhead Metropolitan Area.

The Federal Surface Transportation Assistance Act of 1973 requires the formation of an MPO for
any urbanized area with a population greater than 50,000. The Act also requires, as a condition
for federal fransportation financial assistance, that transportation projects be based upon a
continuous, comprehensive, and cooperative (3-C) planning process for the Fargo-Moorhead
Metropolitan Planning Area (MPA). MPOs help facilitate implementing agencies (including
municipal engineering and planning departments, county highway and planning departments,
and state departments of fransportation) prioritize their transportation investments in a
coordinated way consistent with regional needs, as outlined in a long-range metropolitan
fransportation plan.

Beginning in 2023, it is expected that Metro COG wiill also be designated as a Transportation
Management Areq, as established in 23 CFR 450.104, because the population of the UZA
exceeded 200,000 in the 2020 Census.

The core of an MPO is the official Adjusted Urban Area Boundary (known as the UZA), which is
initially identified and defined by the U.S. Census Bureau as part of the Decennial Census
update. The UZA boundary is used to determine the type of transportation funding programs
potential projects may be eligible fo receive.

In addition to the UZA, the MPO boundary includes any configuous areas, which may become
urbanized within a twenty-year forecast period. Collectively, this area is known as the
Meftropolitan Planning Area (MPA). Mefro COG's MPA boundary was most recently expanded in
2013 and is currently comprised of approximately 1,073 square miles (687,000 acres), across two
states, two counties, 14 cities, and 30 townships. The MPA boundary is effectively Metro COG's
“study area” or area of influence respective to the metropolitan fransportation planning
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program. These areas are significant not only as potential future population centers, but also
due to their proximity to existing and future transportation assets of regional significance.

Map 1 provides an overview of these boundaries for the Fargo-Moorhead areq, specifically
depicting:

a) The Metropolitan Planning Area Boundary;
b) The Adjusted Urbanized Area boundary; and
c) Cities within the MPA.

Map 1. Metropolitan Planning Area
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Map 2 is an enlarged map of the Urbanized Area.

Urbanized Area Boundary

FARGO-MOORHEAD METROPOLITAN COUNCIL OF GOVERNMENTS.

D Urban Area Boundary 7
—— Interstate

Arterial Roadways
Other Roadways

Map 2. Urbanized Area Boundary

Members of the MPO include the following seven jurisdictions:

Cass County, ND Clay County, MN
Fargo, ND Dilworth, MN
Horace, ND Moorhead, MN

West Fargo, ND
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MATBUS is involved as transportation providers of the Cities of Fargo and Moorhead, with
contractual arrangements for providing transit services to West Fargo, ND and Dilworth, MN.

Through collaboration with the North Dakota Department of Transportation (NDDOT), the
Minnesota Department of Transportation (MnDQOT), the Federal Highway Administration (FHWA),
the Federal Transit Administration (FTA), and several other agencies, the members of the MPO
work together to provide a safe and efficient surface transportation system for the metropolitan
areaq.

As the MPO, Metro COG provides a regional forum to facilitate and ensure coordination
between the public and local, state, and federal agencies in regard o tfransportation plans and
programs, and other relevant planning issues that are addressed by the agency. Long and
short-range multi-modal transportation plans are developed by the MPO, and as a TMA, Metro
COG will also be responsible for selecting and approving projects for federal funding based on
upon priorities established in adopted plans. As a TMA, Metro COG is also responsible for having
a process by which fraffic congestion can be managed.

Metro COG conisists of three committees that make recommendations and decisions that are
critical to the region’s transportation system:

. Transportation Technical Committee (TTC) — The TTC makes technical recommendations
to the Metro COG Policy Board. Membership of the TTC includes City and County
engineers of member jurisdictions, City and County Planners of member jurisdictions,
fransit administration in both the City of Fargo and the City of Moorhead, and
representatives of NDDOT, MnDOT, higher education, freight, economic development,
and the Meftropolitan Bicycle and Pedestrian Committee, which is a subcommittee of
the TTC. The TTC is chaired by the Metro COG Executive Director, who is also a vofing
member of the TTC.

J Executive Committee — This committee is made up of seven elected officials — one from
each of the member jurisdictions. The Policy Board Chair and Vice Chair have the same
roles on the Executive Committee. This committee is typically the first line of review for
items such as annual budgets, UPWPs and UPWP amendments, personnel decisions,
agency policies, and organizational maftters.

. Policy Board — The Policy Board acts on the recommendations of the MPO Executive
Committee and the TTC. Policy Board members are primarily local elected officials and
other officials appointed by the local jurisdictions. In 2022, both NDDOT and MnDOT have
an ex officio role on the MPO Policy Board. These members are expected to change
from ex officio to regular voting members once the TMA designation is complete. At that
time, the MPO Policy Board will also include a representative of public transit operators
and a representative of Hector International Airport. Ex officio members will continue to
consist of representatives of the associate member jurisdictions located throughout the
MPA.

A full-time professional planning staff makes recommendations to the TTC and supports these
three committees in addition to a number of Study Review Committees and other working
groups. Metro COG staff coordinates and prepares for committee meetings, informs the
committees of projects and programs, and develops the final MPO work products and reports.
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Regulations and Requirements

Title VI of the Civil Rights Act of 1964
Title VI of the Civil Rights Act of 1964 prohibits discrimination based on race, color, and natural
origin in programs and activities that receive federal financial assistance. As President John F.
Kennedy said in 1963, “Simple justice requires that public funds, to which all taxpayers of all
races [colors, and national origins] contribute, not be spent in any fashion which encourages,
entrenches, subsidizes, or results in racial [color or national origin] discrimination.” According to
the US Department of Justice:

If a recipient of federal assistance is found to have discriminated and voluntary compliance
cannot be achieved, the federal agency providing the assistance should either initiate fund
termination proceedings or refer the matter to the Department of Justice for appropriate legal
action. Aggrieved individuals may file administrative complaints with the federal agency that
provides funds to a recipient, or the individuals may file suit for appropriate relief in federal court.
Title Vlitself prohibits intentional discrimination. However most funding agencies have regulations
implementing Title VI that prohibit recipient practices that have the effect of discrimination on
the basis of race, color, or national origin.

To assist federal agencies that provide financial assistance, the wide variety of recipients that
receive such assistance, and the actual and potential beneficiaries of programs receiving
federal assistance, the US Department of Justice has published a Title VI Legal Manual. The Title
VI Legal Manual sets out Title VI legal principles and standards. Additionally, the Department has
published an Investigation Procedures Manual to give practical advice on how to investigate
Title VI compilaints. Also available on the Federal Coordination and Compliance Website are a
host of other materials that may be helpful to those interested in ensuring effective enforcement
of Title VI.

Executive Order #12898

The U.S. Environmental Protection Agency (EPA) defines environmental justice as “the fair
tfreatment and meaningful involvement of all people regardless of race, color, national origin, or
income with respect to the development, implementation, and enforcement of environmental
laws, regulations, and policies. EPA has this goal for all communities and persons across this
Nation. It will be achieved when everyone enjoys the same degree of protection from
environmental and health hazards and equal access to the decision-making process to have a
healthy environment in which to live, learn, and work.”

In February 1994, President Bill Clinton signed Executive Order #12898 — Executive Order on
Federal Actions to Address Environmental Justice in Minority Populations and Low-Income
Populations. The order is infended to focus federal aftention on the “environmental and human
health conditions in minority communities and low-income communities with the goal of
achieving environmental justice. That order is infended to promote nondiscrimination in federal
programs substantially affecting human health and the environment, and to provide minority
communities and low-income communities with access to public information on, and an
opportunity for public participation in, matters relating to human health or the environment.”
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Open Meetings Law

Open meeting provisions are found in both the North Dakota Constitution and the North Dakota
Century Code:

Unless otherwise provided by law, all meetings of public or governmental bodies, boards,
bureaus, commissions or agencies of the state or any political subdivision of the state, or
organizations or agencies supported in whole or in part by public funds, or expending public
funds, shall be open to the public.

Minnesota also has an open meeting law which is codified in Minnesota Statues, Chapter 13D.
The Minnesota Supreme County has articulated three purposes of the open meeting law:

. To prohibit actions being taken at a secret meeting where it is impossible for the
interested public to become fully informed about a public board’s decisions or to
detect improper influences

J To assure the public’s right to be informed
. To afford the public an opportunity to present its views to the public body

Minnesota’s law applies to state and local multimember governmental bodies, including
commiftees and subcommittees and nonprofits created by political subdivisions.

Public Records Law

Open record provisions are found in both the North Dakota Constitution and the North Dakota
Century Code:

Unless otherwise provided by law, all records of public or governmental bodies, boards, bureaus,
commissions, or agencies of the state or any political subdivision of the state, or organizations or
agencies are supported in whole or in part by public funds, or expending public funds, shall be
public records, open and accessible for inspection during reasonable office hours.

The Government Data Practices Act, Minnesota Statutes, Chapter 13, is a series of laws meant to
guarantee that the public has access to public records of government bodies at all levels. This
includes all data collected, created, received, maintained, or disseminated by any government
entity regardless of its physical form storage media or conditions of use.

Nondiscrimination Obligations
Metro COG's Title VI and Non-Discrimination Plan documents the agency’'s commitment to:

. Ensure that the level and quality of fransportation facilities and services are
planned for and provided in a nondiscriminatory manner;

. Promote full and fair participation in fransportation decision-making without
regard to race, color, or national origin;

. Ensure meaningful access to fransportation planning-related programs and
activities by persons with limited English proficiency.
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Accommodations

Metro COG schedules public input meetings and regular meetings at accessible locations.
When meetings pertain to a specific project, efforts are made to hold meetings at locations
which are both accessible and in convenient proximity to study areas. News releases and public
notices state that meeting facilities will be accessible to mobility-impaired individuals and that
Metro COG will accommodate requests for translation services for meeting proceedings and
related materials. More details on accommodations for persons with disabilities and limited
English proficiency (LEP) is available on Metro COG's website at
https://fmmetrocog.org/resources/title-vi-plan.

Complaint Procedures

Persons wishing to file a formal discrimination complaint may do so by completing the Title VI
Complaint Form available on Metro COG's website:

http://fmmetrocog.org/titlevi

Complaint forms are also available both at the front desk and near the enfrance to Metro
COG's offices at 1 - 2nd Street N, Suite 232, Fargo, ND.

Record Keeping

Metro COG's Title VI Coordinator maintains a log of all complaints and the manner in which
those complaints were addressed. At the time of this publication, the MPO has no discrimination
complaints on file.

Stakeholders and Public Groups

Metro COG's stakeholders include all who live, work, learn, play, and conduct business in the
Fargo-Moorhead meftropolitan area as stakeholders. This includes both existing and future
generations of metropolitan area citizens. The organization strives to study and plan for the wide
range of interests, needs, and desires through the variety of studies and programs undertaken.

Several organizations and groups, both formal and informal, have been identified which either
have a particular interest in fransportation planning project and public involvement
opportunities. These groups are included in email distribution groups that Metro COG uses to
distribute information about projects and opportunities for public information, input and
engagement. The entire email distribution list or portions of it can be contacted for special
stakeholder input opportunities.

. Neighborhood organizations

Fargo Moorhead West Fargo Chamber of Commerce

Moorhead Business Association

Freight entities, logistics organizations, and rairoad companies

Transit providers, both public and private

Advocacy groups for people with disabilities, low income, or minority groups
Transportation providers for groups that lack access to private vehicles
The mediaq, including television, radio, print, and electronic means
Governmental agencies

Schools and universities

Environmental organizations
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. Social action groups and those representing diversity

. Public health

J First responders and emergency services

J Large employers

. Organizations and individuals inferested in providing public input on fransportation

projects

Metro COG provides a website page (http://fmmetrocog.org/contact-us) where individuals or
organizations may subscribe to email lists for Policy Board, Transportation Technical Committee,
Meftro Area Transit Coordinating Board, Cass Clay Food Commission, Metropolitan Bicycle and
Pedestrian Committee, GIS Committee, Metro Connection (Newsletter) and Requests for
Proposals and Consultant Information.

In addition to the Policy Board and Transportation Technical Committee, Metro COG currently
supports the following committees which meet on a regular basis:

Meftropolitan Bicycle and Pedestrian Committee
GIS Committee

Cass Clay Food Commission

Metro Area Transit Coordinating Board

Agendas and informational packets are emailed to a large distribution group made up of
individuals and groups who have subscribed to these email distribution lists.

Outreach Strategies

Metro COG uses several fechniques to reach the citizens of the Fargo-Moorhead region and the
meftropolitan planning area and the stakeholder groups identified earlier in this document. A
general outline of engagement strategies is used by the organization, particularly for projects
that occur annually or every few years, such as the Metropolitan Transportation Plan, which
occurs on a five-year cycle, or the Transportation Improvement Program, which is updated
annually. The basic strategies may be added to or modified fo enhance engagement or reach
larger numbers of people in specific groups, either geographically, such as neighborhoods or
corridors, or socially, such as people with disabilities, minorities (i.e. BIPOC - black, indigenous
and people of color), or low income households.

Even before the COVID-19 pandemic in 2020, public agencies such as Metro COG were
beginning to increase the use of digital methods of communicating with the public, either
through social media or web-based methods of information and input opportunities, such as
surveys or inferactive maps. However, since the spring of 2020, those efforts have significantly
increased along with virtual meetings. In some cases, on-line meetings attract more participants
than in-person meetings typically attracted in the past. It is Metro COG's intent fo move forward
with a combination of web-based and in-person input opportunities to maximize the
convenience of learning about projects and providing input. Different stages of projects may
warrant different approaches to virtual or in-person meetings.

Public Meetings and Events

The MPO Policy Board and TTC meet on a monthly basis. All of their meetings are open to the
public, per the open meeting laws of the State of North Dakota. Meetings are a hybrid of in-
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person and virtual, with the information about connecting to the meeting virtually provided on

Metro COG's website, on the agenda, and in the email distribution of the packet.

Other committees as listed above meet less frequently, but their meetings are also open to the
public either virtually or in person. All meeting schedules, agendas, minutes, and informational
materials are posted on Metro COG's website. Yearly meeting dates, fimes, and locations of the
Policy Board meetings are published annually in The Forum of Fargo-Moorhead.

Figure 1 - Summary of Metro COG Boards and Committees

Informati Past
Meeting Distribution of onh on Meeting
Group Name Membership Responsibilities Frequency Materials Website Minutes
Policy Board Appointed Administrative Monthly on | Board and Full Available
representatives from leadership with 39 Thursday | Email agenda | on
local units of authority on at 4:00 PM! | Subscription packet website
government budget, policy, List
planning activities
and project
prioritization
Transportation Technical staff from local | Advise Policy Monthly on | Committee Full Available
Technical units of government and | Board on 2nd and Email agenda | on
Committee cognizant agencies, and | planning and Thursday at | Subscription packet website
(TTC) representatives of higher | policy activities 10:00 AM? List
education, economic and project
development, bike & prioritization
ped committee, and
freight
Metropolitan Technical staff, park Advise the TTC Quarterly Committee Full Available
Bicycle & districts, higher and Policy Board | and as and Email agenda | on
Pedestrian education, non-profit on bicycle and needed for | Subscription packet website
Committee organizations, law pedestrian plans, | specific List
enforcement, fransit, issues, and planning
health agencies, and project priorities studies or
citizen member annual
prioritization
activities
GIS Committee | Technical staff from local | GIS data needs, As needed | Members Full Available
units of government sharing and only agenda | upon
standardization packet request

Metro COG typically distributes committee materials six days in advance of the scheduled

meeting (typically the Friday prior o the scheduled meeting). All meeting minutes are posted to
the website once approved. All of the above meetings, with the exception of the MAT
Coordinating Board, are typically held at Metro COG's Conference Room at 1 - 2nd Street N,

1 On rare occasions, regular meeting dates are changed due to holidays. Changes are documented in the
meeting materials and at www.fmmetrocog.org.
2 On rare occasions, regular meeting dates are changed due to holidays. Changes are documented in the
meeting materials and at www.fmmetrocog.org.
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Suite 232, Fargo, ND. The MAT Coordinating Board typically meets at Fargo City Hall in the City
Commission Room at 225 4th St N, Fargo, ND.

Each year, Metro COG has a different slate of projects in its Unified Planning Work Program
(UPWP). The agency schedules public input meetings for the majority of those projects — typically
more than one opportunity is provided over the course of the project, and larger projects often
have three or more opportunities for input, and a variety of input methods at each phase of
engagement. All input received is reviewed, synthesized, documented and shared with project
decision-makers. At the beginning of every Policy Board and Transportation Technical
Committee meeting, the MPO provides a public comment period where the public can address
public officials.

The MPO seeks to engage all ages and all socioeconomic groups. In doing so, a variety of
meeting locations and events are sought out as opportunities to reach out to a broad range of
stakeholders. Project-related meetings and open houses are a public input component of most
projects, and some projects also include pop-up meetings, where Metro COG has a booth or
informational display at another public event, such as a community festival or street fair, that
draws a large amount of attendance.

Publications

Press releases are issued throughout the year on many of Mefro COG'’s planning projects and
required fransportatfion planning activities. Typically, these press releases are aimed at informing
the public of scheduled input opportunities. Media releases go to media outlets throughout the
region.

To subscribe to the MPO distribution list, contact MPO staff at 701-532-5100, or sign up at the
following website: hitps://fmmetrocog.org/contact-us.

Metro COG also publishes legal notices or box ads in The Forum of Fargo-Moorhead, which is
Metro COG's newspaper of record. For projects specific to Moorhead and Dilworth, notices are
published in The FM Exira. Legal notices for projects in Clay County are currently published in the
Clay County Union.

Online Presence

Metro COG's website at www.fmmetrocog.org provides information about upcoming meetings,
commiftee members, staff contact information, maps, information about current projects,
information about past projects, and other materials completed by the MPO or its consultants.
Many relevant links are also provided on the website.

Social media sites including Facebook, Instagram and LinkedIn are also used to increase the
extent to which Metro COG's information is available to the public. Metro COG posts project
information and shares posts made by our local partners, NDDOT and MnDOT.

As mentioned above, Metro COG uses web-based formats for public engagement. Zoom is
most frequently used, and on occasion, Microsoft Teams or WebEx are used as the preferred
format of our local partners or consultants. In some cases, both virtual public meetings and in-
person meetings, are shared via Facebook Live.

Metro COG provides notifications and announcements, both online and in various publications,
of upcoming public-input meetings for the Metropolitan Transportation Plan, the Transportation
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Improvement Program, and the Public Participation Plan. Input opportunities are announced
through press releases, legal notices, publications, email subscriptions and online postings
(website and social media). The announcements include timeframes during which public input
opportunities are available. Time frames for notifications and the number of notices vary
depending upon the type of project or plan. Metro COG also posts meeting agendas and
minutes at www.fmmetrocog.org.

The public is also nofified of amendments to adopted plans and programs, such as the
Metropolitan Transportation Plan and the Transportation Improvement Program using the same
methods as described above.

Availability of Information

To provide reasonable access to information about transportation and processes, Metro COG
posts publications, meeting notices, and other information online at www.fmmetrocog.org. Most
publications are posted in PDF format, which uses the free, downloadable Adobe Reader
software. The agency will provide hard copies of any document upon request. Additionally,
Metro COG staff is available to make presentations on relevant topics to local organizations,
and to meet with citizens and other interested parties. Occasionally, videos are used to provide
information related to regionally significant planning initiatives. The MPO posts copies of all
presentations to the Policy Board on the website, as well as copies of presentations from guest
speakers. To request a hard copy of a document or to schedule a presentation, call 701-532-
5100 or email metrocog@fmmetrocog.org.

Public Review and Comment

Metro COG provides a public review and comment period of no less than 15 days during which
public comments can be submitted. Public notice is posted no less than seven (7) days prior to
the public input opportunity (in-person or virftual meeting). One exception fo this fimeframe
applies to the Public Participation Plan. This document requires a minimum 45-day public
comment period. Specific public review and comment periods and approaches to public
participation for each type of Metro COG's plans and programs are described in greater detail
in the tables on pages 15-24. Links are provided to on-line postings of draft documents. However,
paper copies of draft and final studies and reports are also available at Metro COG's office, and
when applicable, at the offices of the local jurisdiction(s) involved in the study.

Public Meeting Locations, Dates and Times

Metro COG strives to schedule and conduct public meetings on dates that are most convenient
for the public to aftend, at times of the day that accommodate most peoples’ schedules, and
at locations that are convenient, safe, and accessible. Alternative arrangements to talk with
interested members of the public are made when they are unable to attend a public meeting
due to schedule conflicts.
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Public Participation Procedures

Planning Document or

Activity

Public Participation Procedures

Metropolitan Transportation About the MTP:

Plan (MTP)

The official multi-modal transportation plan addressing no less than
a 20-year planning horizon that the MPO develops, adopts and
updates through the mefropolitan transportation planning process,
including a fiscally constrained list of projects.

Development of the MTP includes an analysis of local trends,
synthesis of recently completed corridor studies and sub-area
plans, review of local fransportation needs, and available funding,
and is overseen by a Study Review Committee of stakeholders.
Reviewed by Study Review Committee, MPO committees, the
public, North Dakota Department of Transportation, Minnesota
Department of Transportation, Federal Highway Administration and
the Federal Transit Administration.

Updated every five years.

Depending on the scope of work for the MTP, public input
opportunities may go above and beyond the minimum
requirements established here.

Public Participation and Adoption:

MPO Policy Board adopts the Final MTP after considering and

incorporating local, state, and federal comments.

°  Reviewed by TTC, which makes recommendations to Policy Board

°  Reviewed and approved by local member jurisdictions through
adoption of resolution which are asked to approve resolutions of
adoption

Public input meetings (in-person and/or online opportunities) held

during MTP development.

°  Legal notice or box ad published in The Forum of Fargo-Moorhead
at least seven calendar days prior to the meeting with information
about the duration of the public comment period

° 30 calendar day public comment and review period required
starting on the date of publication of the notice

°  Public meetings or input opportunities published on Metro COG
website calendar and project web page and posted on social
media

°  Pressrelease distributed to media outletfs at least seven calendar

days prior to the meeting

Email distribution to subscribers with information about meeting at
least seven calendar days prior to the meeting

All other public input opportunities during planning process
published on MPO website, social media, and email distribution

At least one public input meeting must be held for completed draft
MTP.

Fargo-Moorhead Metropolitan Council of Governments - Public Parficipation Plan Update 2022 15



¢ Additional public input meeting and 15-day comment period
required if substantial changes are made to the draft MTP after the
initial input meeting.

e Public notice is posted no less than seven (7) days prior to the
public input opportunity (in-person or virftual meeting).

e Draft and final plan available for review on Metro COG website
and at Metro COG office, with final product available after
adoption.

Amending the Metropolitan Administrative Modifications:

Transportation Plan

Administrative modifications are tantamount to technical corrections that
do not require a coordinated review by the MPO, FHWA and FTA or a
determination of conformity by these entities. Administrative modifications
shall be inclusive, but not limited to the following: descriptive material,
forecasts, data bases, project costs (provided fiscal constraint is
mainfained) project descriptions, time frames, etc. No public notifications
are required for administrative amendments. Administrative modifications
may require coordination with the respective State DOT. Administrative
modifications are approved by the Policy Board af the recommendation
of the TTC. Public nofice is not required.

Amendments:

The addition or deletion of any project or group of projects constitutes an
amendment. An amendment to the MTP is subject to the requirements of
the public participation process outlined above for the inifial review and
adoption of the MTP. The public notice requirements as outlined there
should be followed for amendments to the MTP, using a 15-day public
comment period. Following the public input process, amendments are
approved by the Policy Board at the recommendation of the TTC.
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Planning Document or

Public Participation Procedures

Activity
Transit Development Plan  About the TDP:

(TDP) .

Short and mid-term plan for the active management of transit
services for the region.

Developed with oversight and input from the MAT Coordinating
Board

Updated every five years

Referenced and reinforced by MTP

Depending on the scope of work for the TDP, public input
opportunities may go above and beyond the minimum
requirements established here.

Public Participation and Adoption:

MPO Policy Board adopts the Final TDP after considering and
incorporating local, state, and federal comments

Reviewed by MAT Coordinating Board, which makes recommendations to
relevant local jurisdictions and Policy Board

Reviewed by TTC, which makes recommendations to Policy Board
Reviewed by local member jurisdictions which are asked to approve
resolutions of adoption

Public input meetings (in-person and/or online opportunities) held
during TDP development.

o Legal notice or box ad published in The Forum of Fargo-Moorhead
(Metro COG's newspaper of record) at least seven days prior fo
the meeting with information about the duration of the public
comment period.

o 30 calendar day public comment and review period required
starting on the date of publication of the notice.

o Public meetings or input opportunities published on Metro COG
website calendar, project web page, and MATBUS website
(www.matbus.com), and posted on social media.

o Pressrelease distributed fo media outlets at least seven days prior
to the meeting.

o Email distribution to subscribers with information about meeting at
least seven days prior to the meeting.

All other public input opportunities during planning process
published on MPO website, social media, and email distribution.
At least one public input meeting (in-person and/or online
opportunity) must be held for review of completed draft TDP.
Additional public input meeting and 15-day comment period
required if substantial changes are made to the draft TDP after the
initial input meeting with the same public notice requirements as
stated above.

Draft and final plan available for review on Metro COG website
and at Metro COG office, with final product available after
adoption.
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Amending the Transit Amendments to the TDP require public notice, public comment period,
Development Plan review and recommendation by the MAT Coordinating Board and TTC,
and adoption by the MPO Policy Board.

Planning Document or Public Participation Procedures
Activity
Metropolitan Bicycle and  About the Bicycle and Pedestrian Plan:
Pedestrian Plan e Plan for the expansion and improvement to bicycle and pedestrian

access and facilities throughout the region.

¢ Addresses a minimum 20-year planning horizon that the MPO
develops, adopts and updates through the metropolitan
fransportation planning process.

o Referenced and reinforced in the MTP.

e Depending on the scope of work for the Plan, public input
opportunities may go above and beyond the minimum
requirements established here.

Public Participation and Adoption:

¢ MPO Policy Board adopts the Final Metropolitan Bicycle and
Pedestrian Plan after considering and incorporating local, state,
and federal comments.

o Reviewed by Metropolitan Bicycle and Pedestrian Committee,
which makes recommendations to TTC and Policy Board.

o Reviewed by TTC, which makes recommendations fo Policy Board.

e Public input meetings (in-person and/or online opportunities) held
during Plan development.

o Legal notice or box ad published in The Forum of Fargo-Moorhead
at least seven days prior fo the meeting with information about
the duration of the public comment period.

o 30 calendar day public comment and review period required
starting on the date of publication of the notice.

o Public meetings or input opportunities published on Metro COG
website calendar and project web page and posted on social
media.

o Pressrelease distributed to media outlets at least seven days prior
to the meeting.

o Email distribution to subscribers with information about meeting at
least seven days prior to the meeting.

e All other public input opportunities during planning process
published on MPO website, social media, and email distribution.

o Atleast one public input meeting (in-person and/or online
opportunity) must be held for completed draft Bicycle and
Pedestrian Plan.

¢ Additional public input meeting and 15-day comment period
required if substantial changes are made to the draft Plan after the
initial input meeting.

e Draft and final plan available for review on Metro COG website
and at Metro COG office, with final product available after
adoption.
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Planning Document or Public Participation Procedures

Activity
Transportation About the TIP (23 CFR § 450.326):
Improvement Program (TIP) e A detailed list of regionally significant, federally funded

fransportation projects by all jurisdictions and transit agencies in the
MPO planning area, covering a period of at least four years and
including capital and non-capital surface fransportation projects,
bicycle and pedestrian facilities, tfransit facilities, and other
fransportation enhancements and safety projects.

¢ Updated annually

e The TIP development process includes the solicitation of eligible
projects for inclusion from all jurisdictions and transit agencies within
the MPO planning area, an analysis of fiscal capacity, and
feedback from MPO committees.

e Metro COG's current approved TIP outlines the required process for
identification and prioritization of projects for the purpose of TIP
development. The TIP also identifies the criteria for administrative
modifications and amendments.

Public Participation and Adoption:

¢ MPO Policy Board adopts the Final TIP after considering and
incorporating local, state, and federal comments

° Reviewed by NDDOT, MnDOT, FTA and FHWA

° Reviewed by local jurisdictions and fransit agencies

° Reviewed by TTC, which makes recommendations to Policy Board

e Public input meeting (in-person and/or online opportunities) held
during TIP development.

°  Legal notice or box ad published in The Forum of Fargo-Moorhead
(Metro COG's newspaper of record) initiates the public comment
and review period which is a minimum 30 calendar day

°  Legal notice or box ad published in The Forum of Fargo-Moorhead
at least seven days prior to the required public input meeting

°  Public meetings or input opportunities published on Metro COG
website calendar and project web page and posted on social
media

°  Pressrelease distributed to media outlets at least seven days prior
fo the meeting

e All other public input opportunities during TIP development process
published on MPO website, social media, and email distribution.

e Atleast one public input meeting (in-person and/or online
opportunity) must be held during the development of the TIP.

e If substantive written or oral comments are received on the draft TIP,
either through the public involvement process or through the
inferagency consultation process, a summary, analysis, and report
of the disposition of these comments shall be included in the final
TIP.

° Alegal public notice and minimum 15-day comment period
required if substantial changes are made to the draft TIP that was
available for public review and comment. Substantive changes
are new material issues which interested parties could not
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reasonably have foreseen from the earlier public involvement
efforts.

°  The amended draft TIP will be made available for review on the
Metro COG website.

°  The final TIP will document the public involvement process, present
a summary of all public comments received and demonstrate
Metro COG's consideration and response to these comments.

e Draft and final TIP available for review on Metro COG website and
at Metro COG office, with final product available after adoption.

Amendments to the About TIP Amendments (23 CFR § 450.328):
Transportation Changes to the TIP are defined as either administrative modifications or
Improvement Program amendments. Administrative modifications to the TIP do not require public
notifications but are announced to the TTC and Policy Board at regularly
scheduled meetings. Amendments to the TIP are required if certain criteria
are met, as identified in the current adopted TIP.

Public Participation and Adoption:
Public participation requirements and notifications for TIP Amendments are
the same as those described above for the annual update of the TIP,
except that public input meetings may occur at either the TTC or Policy
Board meeting, rather than scheduling a separate meeting solely for the TIP
amendment.
°  Alegal public notice and minimum 10-day comment period
required.
°  The amended draft TIP materials will be made available for review
on the Metro COG website and at Metro COG's office.
°  The final amended TIP will be made available for review on Metro
COG’s website and atf the Metro COG office.

Fargo-Moorhead Metropolitan Council of Governments - Public Parficipation Plan Update 2022 20



Planning Document or Public Participation Procedures

Activity
Public Participation Plan  About the PPP:
(PPP) e A documented participation plan that defines a process for

providing the public and all members of the transportation industry
with reasonable opportunities to be informed about and involved
in the metropolitan transportation planning process.

e Updated every five years or as needed.

e The development process includes a review of past and potential
new engagement practices to ensure the plan fits the needs of the
community.

Public Participation and Adoption:

e MPO Policy Board adopts the Final PPP after considering and
incorporating local, state, and federal comments.

°  Reviewed by NDDOT, MnDOT, FTA and FHWA

° Reviewed by local jurisdictions and fransit agencies

°  Reviewed by TTC, which makes recommendations to Policy Board

¢ Legal notice or box ad published in The Forum of Fargo-Moorhead
(Metro COG's newspaper of record) initiates the public comment
period, which is a minimum of 45 calendar days

°  Public input opportunity published on Metro COG website
calendar and project web page and posted on social media

> Press release distributed to media outlets at least four days prior to
the initiation of the 45-day public comment and review period

e All other public input opportunities during PPP development
process published on MPO website, social media, and email
distribution.

o If substantive written or oral comments are received on the draft
PPP, either through the public involvement process or through the
inferagency consultation process, a summary, analysis, and report
of the disposition of these comments shall be included in the final
PPP.

°  Alegal public notice and minimum 15-day comment period
required if substantial changes are made to the draft PPP that was
available for public review and comment. Substantive changes
are modifications to comment periods or public nofice or public
meeting requirements which interested parties could not
reasonably have foreseen from the draft Plan.

°  The amended draft plan will be made available for review on the
Metro COG website.

°  The final PPP will document the public involvement process,
present a summary of all public comments received and
demonstrate Metro COG's consideration and response to these
comments.

¢ Draft and final PPP available for review on Metro COG website and
at Metro COG office, with final product available after adopftion.
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Planning Document or

Public Participation Procedures

Activity
Unified Planning Work About the UPWP:

Program (UPWP) o

An annual or biennial statement of work identifying the planning
priorities and activities to be carried out within a metropolitan
planning area. At a minimum, a UPWP includes a description of the
planning work and resulting products, who will perform the work, time
frames for completing the work, the cost of the work, and the
source(s) of funds.

Completed biannually with amendments as needed.

The Policy Board adopts the Final UPWP after considering the
recommendations of the TTC and incorporating state and federal
comments.

NDDOT, MnDOT, FHWA, and FTA affirm the final UPWP.

The development process includes staff evaluating its planning
funding availability, and regional planning tasks and needs with MPO
communities and members to advance a draft UPWP.

Public and stakeholder review is not required for the UPWP.

Available on the MPO website.

Developed with input from MPO committees and member
jurisdictions after meetings and discussions about planning needs.
MPQO staff works with members as well as state and federal partners to
monitor the progress of implementing the UPWP.

Modifications and amendments are processed by seeking a
recommendation from the TTC and approval from the Policy Board,
followed by approval fromm NDDOT, MnDOT, FHWA, and FTA.
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Planning Document or

Public Participation Procedures

Activity
Other Corridor Studies and About Corridor Studies and Sub-Area Plans:

Sub-Area Plans .

As a follow-up to the MTP, TDP or Metropolitan Bicycle and Pedestrian
Plan, Metro COG and its local jurisdictions frequently determine the
need to study certain transportation corridors, transit facilities or
services, or bicycle and pedestrian components for more in-depth
analysis.

Often, a one of the significant reasons for conducting such studies is to
gain input from the public on the needs and issues pertaining to the
study area. In other instances, the significant reasons are more
technical in nature, but usually include the sharing of information with
the public and the gathering and consideration of public input.

The scope of work for each project includes a public engagement
plan, which will differ from one plan to another, but will generally
include a plan for public meetings, on-line or in-person opportunities for
input. The engagement plan will also include the method by which the
general public and those directly affected by the Plan or Study will be
notified about the study and opportunities for input.

Depending on the scope of work for the Plan or Study, public input
opportunities may go above and beyond the minimum requirements
established here.

Public Participation and Adoption:

MPO Policy Board adopts the Final Plan after considering and
incorporating local, state, and federal comments

o Reviewed by NDDOT, MnDOT, FTA and FHWA

o Reviewed by local jurisdictions and, when applicable, transit
agencies

o Reviewed by TTC, which makes recommendations to Policy Board

If public input meetings (in-person and/or online opportunities) are held
during Plan or Study development

o Legal notice or box ad published in The Forum of Fargo-Moorhead
or newspaper of public record inifiates the public comment and
review period, which is a minimum of 15 calendar days, and shall
be published at least seven days prior to the public input meeting

o Public meetings or input opportunities published on Metro COG
website calendar and project web page and posted on social
media

o Pressrelease distributed to media outlets at least seven days prior
to the public meeting or comment period?

o All other public input opportunities during Plan or Study
development process published on MPO website, social media,
and email distribution

Draft and final Corridor Studies and Sub-Area Plans shall be available
for review on Metro COG website and at Metro COG office, and at the
local government office with final product available after adoption.
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Visualization Techniques

Metro COG makes every reasonable effort to incorporate visualization tfechniques info
its public outreach activities. The MPO and its consultants prepare legible maps for
public meetings regarding the development of the MTP and the TIP to help identify the
location and potential impact of possible transportation improvements and network
alternatives. Other useful visual aids used by the MPO may include concepft plans,
sketches, renderings, graphs and charts representing various types of data and flow
charts depicting the transportation planning process. Online “story maps” are used for
some projects to help the public walk through a series of informational materials about
projects. Online interactive maps are provided as a means of public input on more and
more projects. These mayps allow the public to insert comments about transportation
issues and desired future improvements or changes. In addition to inserting their own
comments on the map, members of the public can also agree, disagree or add to the
input of another individual. Previously, videos were mentioned as way to inform the
public about projects. They are sometimes developed as way to inform large numbers
of people about a project and continue to be available over an extended period of
fime.

Accommodations for Special Populations

Metro COG works to reach out to special populations tfraditionally underserved by
existing fransportation systems that may face challenges accessing employment and
other services. These populations may include low-income and minority households,
persons with disabilities, and persons with limited English proficiency. The MPO schedules
public input meetings at Americans with Disabilities Act compliant facilities, and at
convenient and accessible locations and times.

Translation services are available and can be used by Metfro COG to franslate
documents upon request. To request translation services, people can call or email MPO
staff at 701-532-5100 or Metrocog@fmmetrocog.org. The public is asked to provide
Metro COG with as much notice as possible so staff can best provide for any special
accommodations that may be necessary in order for them to participate in any public
events. Additional information on Metro COG’s nondiscrimination obligations and
procedures for investigating and tracking Title VI complaints can be found elsewhere in
this document, or is available upon request by calling 701-532-5100 or by visiting
www.fmmetrocog.org/resources/title-vi-plan.
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Summary of Public Participation Procedures by Program Element
Public Public Meeting Length of Comment Press Release
Notificatfion Notice Prior Period Requirement
Requirements** to Public
Meeting

Type of Plan Other

Considerations

Meeting
Requirement

Metropolitan Yes Legal Nofice or 7 Days 30 Days 7 days prior to Email distributions
Transportation Box Ad public meeting to interested
Plan (MTP) persons
MTP Amendment Yes Legal Notice or 7 Days 15 Days 7 days prior to Email distributions
Box Ad public meeting to interested
persons
Transit Yes Legal Notice or 7 Days 30 Days 7 days prior to Emaiil distributions
Development Box Ad public meeting to interested
Plan persons
Bicycle & Yes Legal Notice or 7 Days 30 Days 7 days prior to Email distributions
Pedestrian Plan Box Ad public meeting to interested
persons
Transportation Yes Legal Notice or 7 Days 30 Days 7 days prior to Email distributions
Improvement Box Ad public meeting fo interested
Plan (TIP) persons
TIP Amendments Yes Legal Notice or 7 Days 15 Days 7 days prior to Email distributions
Box Ad public meeting to interested
persons
Public No Legal Notice or N/A 45 Days Prior to initiation Email distributions
Participation Plan Box Ad of public to interested
(PPP) comment persons
period
Unified Planning No None Required N/A N/A N/A N/A
Work Program
(UPWP)
Sub-Area & Varies — as Legal Nofice or 7 Days 15 Days 7 days prior to Email distributions
Corridor Studies  specified by Box Ad public meeting to interested
scope of persons
work*

*Generally public meetings are required for sub-area and corridor studies. On occasion, certain studies do not
require public meetings, and information is provided through other means.

**Legal notices will typically be used unless a) schedule requirements for a legal notice cannot be met, or b)
greater visual emphasis is desired, in which cases a Box Ad will be used.

Public Input

The MPO accepts input and comments from the public through a variety of means.
Members of the public may make comments by calling Metro COG at 701-532-5100.
Written comments may be submitted in the following ways:

e Presented at public meetings

e Faxed to the MPO at 701-232-5043

e Emailed to metrocog@fmmetrocog.org

e Mailed to Metro COG, 1 - 2nd Street N, Suite 232, Fargo, ND 58102
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The public may submit comments to their respective TTC or Policy Board
representatives for fransmittal o the respective full committees. Citizens can make
comments on MPO plans, reports and programs at public input meetings or at
regular monthly meetings during the public comment period near the beginning of
each agenda. Citizens or representatives may request time on a Metro COG TTC or
Policy Board agenda to offer input to the full committees. The MPO staff shares all
public comments and input with the TTC, the Executive Committee and the Policy
Board in verbal and/or written form.

The MPO accepts and considers public input and comments received during the
public participation process. When significant written or oral comments regarding
the draft MTP, draft TIP, draft PPP, or other tfransportation planning project are
received by Metro COG, a summary, analysis, and report on those comments is
included in the final document. In those cases where a final MTP, TIP or PPP differs
significantly from the version that was made available for public comment, the MPO
provides an additional opportunity for further public comment on the final version.
Additional public comment periods are at least 15 calendar days.

Coordination and Consultation

Metro COG coordinates its public partficipation efforts with the statewide fransportation
planning public involvement and consultation process, as necessary. The MTP, TIP, and
PPP are developed with due consideration of other related planning activities in the
metropolitan area, and Metro COG consults with other agencies and officials
responsible for other planning activities that may be impacted or affected by
fransportation. Additionally, the MPO involves the appropriate federal land
management agencies in the development of the MTP and TIP as necessary.

Evaluation

The MPO periodically reviews the PPP in order to monitor the effectiveness of the
procedures outlined in this document. Following evaluation of the outputs of the PPP,
the MPO may revise these procedures to incorporate new and innovative ways to
involve the public, facilitate the sharing of information, and ensure a full and open
partficipation process. In particular, Metro COG documents information regarding
public attendance at public input meetings, records the number of requests or
complaints associated with special populations, and solicits feedback on the use of
visual aids at public meetings. The MPO reviews this information every year and
evaluates the need to revise these procedures.
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Contact Information

Metro COG understands that the public is vital to a strong planning process, and that
transportation plans and projects are meant to serve the citizens from whom input is

sought. As such, Metro COG encourages residents to submit comments to the MPO. This

can be accomplished by contacting Metro COG through the following means:

Mail:

Phone:

Fax:

Email:

Welbsite:

Facebook:

Instagram:

LinkedIn:

Metro COG

1 —2nd St N, Suite 232
Fargo, ND 58102
701-532-5100
701-232-5043

metrocog@fmmetrocog.org

www.fmmetrocog.org

www.facebook.com/fmmetrocog

www.instagram.com/fmmetrocog

www.linkedin.com/company/fmmetrocog
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V adl o y Fargo-Moorhead Metropolitan Case Plaza Suite 232 | One 2nd Street North
| | ! Council of Governments Fargo, North Dakota 58102-4807
) p:701.532.5100| f:701.232.5043

e: mefrocog@fmmetrocog.org
www.fmmetrocog.org

To: Transportation Technical Committee

From: Dan Farnsworth, Transportation Planner
Date: December 2, 2022

Re: Transit Section 5310/5339 Grant Applications

The North Dakota Department of Transportation (NDDOT) recently solicited applications
for annual fransit grants under FTA Section 5310 and Section 5339. Section 5310
provides funding for transit projects that improve mobility for the elderly and persons
with disabilities while Section 5339 provides funding for transit projects that involve
replacement of buses, improvements to bus facilities, and more. Awarded projects
involving ADA-accessible vehicles are funded up to 85% Federal funds with a required
15% local match; awarded capital projects (including mobility manager salaries) are
funded up to 80% Federal funds with a required 20% local match; and operations
requests are awarded 50% Federal funds with a required 50% local match.

All applicants with projects within Metro COG's planning area are required to submit
their applications to Metro COG for review and approval by Metro COG's Policy Board.
Two applicants submitted applications — the City of Fargo and Handi-Wheels.

Below are the FTA Section 5310 and 5339 projects Metro COG has received. The full
applications can be found in the attachments. The 5310 and 5339 applications will be
submitted to NDDOT before the December 30th, 2022 deadline.

Section 5310 - Urban
¢ Mobility Manager (submitted by City of Fargo)
o Total cost: $102,000 ($81,600 Federal / $20,400 local)
o Eligible funding match: 80% Federal / 20% local
e General Operations (submitted by Handi-Wheels)
o Total cost: $60,000 ($30,000 Federal / $30,000 local)
o Eligible funding match: 50% Federal / 50% local

Section 5339 - Urban (Submitted by City of Fargo)

¢ Replacement of a 35-fooft fixed route bus
o Total cost: $575,000 ($488,750 Federal / $86,250 local)
o Eligible funding match: 85% Federal / 15% local

e Replacement of a 35-foot fixed route bus
o Total cost: $575,000 ($488,750 Federal / $86,250 local)
o Eligible funding match: 85% Federal / 15% local

e Replacement of a paratransit vehicle
o Total cost: $145,000 ($123,250 Federal / $21,750 local)
o Eligible funding match: 85% Federal / 15% local

e Replacement of a paratransit vehicle
o Total cost: $145,000 ($123,250 Federal / $21,750 local)
o Eligible funding match: 85% Federal / 15% local

e Finalize renovation of GTC bus deck
o Total cost: $1,000,000 ($800,000 Federal / $200,000 local)

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA
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o Eligible funding match: 80% Federal / 20% local
e Purchase of paratransit and fixed route AVL/AVA software/hardware
o Total cost: $700,000 ($560,000 Federal / $140,000 local)
o Eligible funding match: 80% Federal / 20% local
e Replacement service vehicle (skid steer)
o Total cost: $64,000 ($51,200 Federal / $12,800 local)
o Eligible funding match: 80% Federal / 20% local

Requested Action: Recommend Policy Board approval of the FTA Section 5310 and
5339 transit grant applications as shown above.

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA
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DCI kO'l'CI ‘ Transportation

Be Legendary.”

FY2024 - Section 5310 — Enhanced Mobility of Seniors &
Individuals with Disabilities

Agency Name City of Fargo

Agency Contact |Julie Bommelman Phone: 701-476-6737

Unique Entity ID # 070265871

Section 5310, Enhanced Mobility of Seniors and Individuals with Disabilities Program aims to improve
mobility for seniors and individuals with disabilities by removing barriers to transportation service and
expanding transportation mobility options. Under 49 U.S.C. 5310 funding provides financial assistance for
capital purchases and operating assistance for transportation services planned, designed, and carried out to
meet the special transportation needs of older adults and persons with disabilities in all small urban and
rural areas. The program requires coordination of federally assisted programs and community services to
make the most efficient use of federal resources.

The entire Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program is further
explained in FTA Circular 9070.1G, located on the FTA website at:

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070 1G FINAL circular 4-20-15%281%29.pdf

Please Note:

» Capital project requests for ADA vehicles will require a minimum of 15% Local Match. All other
capital project requests will require a minimum of 20% Local Match.

» Mobility Manager salary is a capital project expense and requires a minimum of 20% Local Match
for Section 5310 annual apportionment funds.

» Assets purchased with Federal Funds must be maintained and inventoried through a Transit Asset
Management (TAM) Plan.

» As with most Federal Assistance Programs, Section 5310 is designed as a reimbursement program.
Your agency should be prepared to pay for expenses upon delivery/acceptance and then request
reimbursement from NDDOT.

» |If you are awarded a Section 5310 project, your agency will be required to report a number of
performance measures, at least annually, to NDDOT. Information required to report may include,
but not limited to the following:

» The number of 5310 one-way trips;
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» The number of 5310 vehicles you have in service; and
» 5310 ridership demographics.

» If requesting a replacement vehicle, the vehicle listed must have met FTA/NDDOT Useful Life.
However, regardless of useful life having been met, federal interest remains until the value of the
vehicle or equipment falls below $5,000.

» If you receive $750,000 from any federal source, you are required to have a Single Audit per 2 CFR
200 Subpart F.

» Vehicles may be used to provide meal delivery service for homebound persons on a regular basis in
conjunction with passenger transportation. Delivery service must not conflict with the provision of
transit services or result in reduced service to transit passengers.

» Federal Funds awarded for vehicles will only be awarded for ADA vehicles requests.

» Prior to contracting, your agency must have a completed FY 2023 FTA Certifications and
Assurances uploaded in BlackCat.

» Prior to contracting, your agency must be active in the System of Award Management (SAM.gov).

» All applications are due December 30, 2022, 12:00pm CDT. Late and/or incomplete applications
may be subject to a penalty percentage reduction of requested amount or may be eliminated from
funding consideration.

» The NDDOT Transit Staff is available to provide guidance and answer any questions on the
application process. E-mail: bhanson@nd.gov, dkarel@nd.gov, or jsmall@nd.gov.

General Information

1. Provide a detailed description of the transportation services your agency currently provides for seniors
and individuals with disabilities, and any plans for increasing services, expanding service area and
increasing ridership. (include days and hours of service, fare structure, total vehicles in service, type of
service being provided, transportation provided to what counties and communities in your service area,
etc.).

The City of Fargo provides fixed route transportation services within Fargo and West Fargo, ND, and provides
complimentary paratransit services within the entire metro area (the City of Moorhead contracts with the City of
Fargo for para services). The ridership on fixed route doubled in 5 years to exceed 1.2M annually (Fargo and West
Fargo only — Moorhead and Dilworth put us past 2M annually), paratransit is approximately 55,000 annually. The
City of Fargo is the designated 5307 direct recipient of FTA grants in the area. There is a successful U-Pass and
circulator program with North Dakota State University, coordination with several transportation providers in the
area, and on-going efforts to evolve the agency and meet changing demands. Service was increased in July 2017
with the implementation of a new route to serve the expanding sw area of Fargo and West Fargo, including service
to the new Sanford Hospital. There is a downtown circulator shared equally with the City of Moorhead designed to
alleviate parking issues and encourage alternate means of transportation in the growing area of downtown.
Services include fixed route and paratransit — hours of operation are 6:15 am to 11:15 pm M-F and 7:15 am to
11:15 pm Saturday — there is no fixed route service on Sunday, however, paratransit operates 2 vehicles 7:00 am to
5:00 pm. The City of Moorhead implemented paratransit on Sundays effective July 2017. Fares on fixed route are
$1.50 for adults, $.75 for seniors, people with disabilities, and youth; fares on paratransit are $3.00. We currently
have 29 fixed route vehicles and 15 paratransit vehicles for services — peak VOMS are 25 on fixed route and 14 on
paratransit; the spare ratio is tight. We serve Cass County and, through our agreement with the City of Moorhead to
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provide paratransit, we also serve Clay County. With the growth of the Cities, the demand for transit has grown —
the current Transit Development Plan identified a need for increased service hours, Sunday fixed route service,
realignment of existing routes, and service to various expansion areas. The plan to increase ridership is a multi-
faceted marketing approach to include social media, print, radio and community outreach and events, and
implementing a downtown employer sponsored bus pass program.

Several of these initiatives were implemented in 2017. One of the pivotal roles within our organization is the
Mobility Manager, which is the first non-vehicle project request in this grant application.

2. Explain where in your current 3-5 Year Plan this project(s) is specifically stated (list section and page
number(s)). Your current plan must be uploaded into BlackCat Resources.

X Yes List section and page number(s): Page 318 from TDP - Mobility Manager
[ ] No (Applicant must provide an explanation)

3. What percentage of change in ridership has your agency experienced in the since the last application?
Provide a brief explanation of the reason for the change in ridership.

X Increase

[ ] Decrease

4. List all existing public transportation providers operating in your service area.

There is an extensive list of providers - they are all listed at www.fmridesource.com

5. Are you the lead transit provider in your area? If not, what is the relationship of your program(s) to other
transportation providers?

X Yes
[ ] No

6. Please describe the need for transit service in your area for seniors and individuals with disabilities?
Why does this need exist? How have you determined this need? How will the proposed project address
this need for service?

The need is extensive for both fixed route and paratransit. The need exists in our urban area for several
reasons: people unable to purchase their own vehicles, people choosing to ride transit for ‘green’ reasons,
students reaching campus facilities located away from the main campus, people getting to employment and
medical facilities, elderly and disabled people unable to drive individual vehicles choose transit to help
maintain independence. We have determined the need by studies, surveys and ridership trends. Yes, the
need is addressed in our Human Service Coordination Plan.

7. Provide a description of how you market the transportation program and to whom in the box below.

We market our services to residents of our service area, we utilize social media, including Facebook and
Twitter. We also send out Rider Alerts to advertise promotions we run to encourage ridership. Some of the
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promotions we run are Earth Week and Quarter Days. We also celebrate our riders each year with a Rider
Appreciation Day and give out treats and have a drawing for prizes.

Ridership and Fleet Information

*Report actual ridership numbers, miles and hours for SFY2022 & 2021.
*Enter current fleet information below.

*Current fleet and mileage information MUST be also be updated in BlackCat Inventory.

SFY2022 - Ridership and |SFY2021 - Ridership and
Fleet Information Fleet Information
Number of Annual Ridership (Trips) Provided 875997 829110
Number of Annual Revenue Hours 110751 105204
Number of Annual Revenue Miles 1322292 1240281
Number of Vehicles in Fleet 45 45

8. What is the purpose of the three most requested trips that your clients require? (e.g. medical, shopping,
employment, education, social, etc.)

1. Employment

2. Medical

3. Shopping

Coordinated Public Transit Human Services Transportation Plan

Applicants must be part of a locally derived Coordinated Public Transit Human Services
Transportation Plan approved by North Dakota Department of Transportation (NDDOT) and
uploaded to BlackCat Resources prior to submission of this application. u

9. When was your Coordinated Public Transit Human Services Transportation Plan approved by the
NDDOT Transit Section? Has it been uploaded into BlackCat Resources? Since submitting your plan
describe any additional efforts made to coordinate service.

he most recent adopted plan is uploaded and the TDP was approved on September 21, 2021

10. Describe any potential opportunities for additional coordination. (include social service agencies, county
social services, community actions, educational institutions, youth groups, veteran services, religious
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organizations, other transportation services, etc.) that may address unmet transit needs in your service
area.

hrough publication of the FM Ride Source Directory we coordinate with other transit providers in the area to
etermine what services they can offer to area residents to meet any potential unmet transit needs in our
ervice area.

11. Is the requested project(s) part of a Coordinated Public Transit Human Services Transportation Plan?

X Yes
[ ] No

12. If you marked Yes above, indicate the page number where this project is listed.

If you marked No above, explain why this project is not part of your current plan.

Page 318 from TDP - Mobility Manager

Non-Vehicle Project Request

There is space provided below to request a project. NOTE: This request MUST first be created as a
project in the Black Cat System. If applying for more than project, please attach additional sheets
and create a separate project for each request.

13. Please describe in detail your proposed project. Be specific and include a description of what you would
like to purchase and how it benefits your transportation program.

The goal of the Metro Mobility Management Project is to promote the development and maintenance of a
network of transportation services and alternatives beyond requirements of the ADA for persons with
disabilities. Accomplishments of the project are establishing the Transportation Coordinating Committee
(later renamed Network), developing www.fmridesource.com to promote community transportation options,
an extensive survey of human service providers and people who use transit to identify transportation needs,
development of a Metro Mobility Study, monthly Train the Trainer Workshops put on by the Mobility
Manager, oversight of ADA paratransit and continually grow the opportunities to provide equal transportation
options within the community for people with disabilities.

14. If this is a request for Mobility Manager funding, a current job description, including goals and
achievements from the previous year, must be attached. Have you attached these documents to this
application?

X Yes
[ ] No

15. Total cost of this project.

Total Cost (include federal and local amounts): $102,000

Federal Funds Requested:$81,600

Local Match Amount: $20,400

Source(s) of Local Match: Fare revenue, advertising, utility capital fund

Page 5 of 11


http://www.fmridesource.com/

Year:

Make/Model:

Seating Capacity:

LifRamp: ] Yes [] No
Gas/Diesel/Other:

[ ] Replacement Vehicle
[ ] Expansion Vehicle

a. Vehicle Information Number (VIN):

b. Vehicle Year:

c. Make/Model:

d. Current Mileage:

e. Vehicle In Service Date:

-

Vehicle Condition Rating (Adequate, Excellent, Good, Marginal, Poor):

g. Has this vehicle information been updated in BlackCat Inventory? [ ] Yes [ ] No
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22. Provide an estimated timeline for the purchase of this vehicle. Provide a separate timeline if you are
applying for different types of vehicles. See sample timeline below, add or remove lines as needed.

Procurement Type (State Bid, Request For Proposal (RFP)/Invitation For Bid (IFB), Quotes):

RFP/IFB/Quotes Issue Date:

Contract Award Date:

Order Date:

Initial Vehicle Delivery Date:

Final Vehicle Deliver Date (if more than one vehicle):

Contract Completion:

Final Payment Submitted to DOT:

23. Amount requested for vehicle (include the base price plus all options with this request):

Total Vehicle Cost (include federal and local amounts):
Federal Funds Requested:

Local Match Amount:

Source(s) of Local Match:

Following are suggested price requests for vehicles based on current state bid quotes.
Keep in mind if you intend to order vehicles with additional options, prices will vary Estimated
accordingly. See the State Bid website at ool stimated
https://apps.nd.gov/csd/spo/services/bidder/listCurrentContracts.htm € “r':g]ttr']r:)e (in
15 Passenger or 12 + 2 Passenger Cutaway/Bus |Base Price - $75,000 - $99,000 12-24
NDDOT Term Contract No. 300 NOTE: Will be re-bid October 2022
— Expect Price Increases.
Rear Lift ADA Transit Vehicle Base price - $55,000 — $72,000 12 -24
NDDOT Term Contract No. 301 NOTE: Currently out for bid —
Expect Price Increases.
Frontrunner — Low Floor Vehicle — New England Base Price - $145,132 - $146,607 12 -24
Wheels NDDOT Term Contract No. 381
ADA Low Floor Mini Van Base Price - $69,900 9-12
NDDOT Term Contract No. 382
Low-Floor Paratransit Ramp Buses Base Price - $96,720 - $110,000 12 -24
NDDOT Term Contract No. 383
Trolley — Carriage and Villager Base Price - $125,000 - $219,522 6-12
NDDOT Term Contract No. 386 & 388
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FTA Useful Life Standards

Mini-Vans/Modified Vans — 3-14 passenger 4 years or 100,000 miles

Med-Size Light Duty Cutaway — 8-16 passenger |5 years or 150,000 miles

Med-Size Med Duty Cutaway/Bus — 16-30 passenger |7 years or 200,000 miles

Med-Size Heavy Duty Bus — 24-25 passenger 10 years or 350,000 miles

Large Heavy-Duty Bus — 35-40+ passenger 12 years or 500,000 miles

Equipment & Miscellaneous Capital Projects

Fill in the requested information below regarding your Equipment and Miscellaneous Capital
Project(s). These projects must directly relate to your transportation program. Any equipment
purchased with these funds must be required for, and used for, public transportation.

NOTE: This request MUST first be created as a project in the Black Cat System. If applying
for more than project, please attach additional sheets and create a separate project for each.

24. Describe your proposed project(s) in detail (detail MUST include: type, quantity, cost, purpose of
equipment being requested).

Type:
Quantity:

Purpose:

25. How does this project enhance your transportation program?

26. Have you completed an Independent Cost Estimate document to show that the price is fair and
reasonable? Provide this documentation.

[ ] Yes [] No (Applicant must provide an explanation)

27.Is an ITS Project/Architecture Checklist required for this project? Review (23 CFR 940.13), see SFN
60212 located in the BlackCat Resources.

[] Yes

[ ] No (Applicant must provide an explanation)

28. Has the NDDOT ITS Project/Architecture Checklist been completed and submitted with this application
for review?

[ ] Yes

[ ] No (Applicant must provide an explanation)

29. Provide an estimated timeline for the purchase of this equipment. Provide a separate timeline if you are
applying for different types of equipment. See sample timeline below, add or remove lines as needed.

Procurement Type (State Bid, Request For Proposal (RFP)/Invitation For Bid (IFB), Quotes):

RFP/IFB/Quotes Issue Date:
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Contract Award Date:

Order Date:

Deliver/Installation/Project Completion Date:

Final Payment Submitted to DOT:

30. Total cost for the project?

Total Cost (include federal and local amounts):
Federal Funds Requested:

Local Match Amount:

Source(s) of Local Match:

Travel & Training

31. List the training the Director attended in the past year. Included dates and conference/training name,
including the DOT meetings.

Total amount to date reimbursed for travel in FY2023:

32. Provide the conferences and meetings you will be requesting to attend this year and include an
estimated RTAP Travel Budget to be requested.

Total estimated travel budget for FY2024:

Local Match & Total Funding Request

In the table below, list requested projects by priority, and specify in detail the sources and dollar
amounts of Local Match funding (State Aid, Mill Levy, Other Directly Generated Funds etc.) that are
available to be used towards each project (Vehicle, Facility Rehabilitation & Construction, and/or
Equipment/Miscellaneous Capital). In-kind funds cannot be used as local match to 5310 contracts.

Local match listed here cannot be already targeted as match for a FY2024 5339 or 5311
applications.

Farebox revenue cannot be used as Local Match.

Documentation of sources of Local Match (including State Aid) MUST be attached or it will not
be considered. Documentation must include a financial obligation amount. This amount may be an
estimation or record of the previous amount provided to the transit agency and requires a signature of
the organization providing the local share. Without a financial amount and required signature, such
local amounts won’t be considered as supporting match. Federal funds will only be awarded if
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sufficient match is provided.

This project ranking should match your prioritization in BlackCat.

Ranking Project Fegg;ﬂez(sgjrs LO;ELZA:;Ch Sources of Local Match*
1 Mobility Manager | $81,600 $20,400 :gt"e ?g;f‘siggc’a‘l’;t”;fi?ugnznd City
2
3
4
5
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APPLICATION CHECKLIST AND SIGNATURE PAGE

This checkilist is included for your review and completion prior to submittal of your application to
ensure your submission includes all required documents. Please upload the required documents in
your agency’s account in the BlackCat Transit Data Management System (BlackCat).

Section 5310 Applicants must submit the following (check box when complete):

Completed 5310 Application;

Document(s) identifying sources of local match funds — Signed letters from source(s) of local
match, FY2023 State Aid Contract or award letter, mill levy, city funds, etc.;

Update vehicle information, mileage and condition in BlackCat Inventory;

Update Transit Board Members information in BlackCat;

Certify and upload a current Authorizing Resolution form (only complete if there has been a
change to your agencies signing authority since the last application);

Upload your annual registration from the System for Award Management (SAM.gov)

Complete and include the NDDOT ITS Project Architecture Checklist Systems Engineering
Compliance (SFN 60212), (if applicable);

The following documents MUST be current and uploaded into BlackCat Resources:
Coordinated Human Services Plan, 3-5 Year Plan, Title VI Plan, Drug & Alcohol Plan, and
TAM Plan.

| hereby certify that as a person authorized to sign for
City of Fargo

Transit Agency Name

That | have reviewed the application submitted and to the best of my knowledge all statements and
representations made are true and correct. | also hereby certify:

1. Adequate funds will be available to provide the required local match and to operate the
project; and

2. Sufficient managerial and fiscal resources exist to implement and manage the grant as
outlined in this application; and
3. The project items purchased under this grant shall be maintained in accordance with the

detailed maintenance schedules as stipulated by the manufacturer; and

4. The transit agency agrees to meet the applicable federal and state requirements.

Signature of Authorized Representative Date
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Agenda Item 8 Attachment

N O RTH

DCI kO'l'CI ‘ Transportation

Be Legendary.”

FY2024 - Section 5310 — Enhanced Mobility of Seniors &
Individuals with Disabilities

Agency Name Handi-Wheels Transportation, Inc.

Agency Contact |Roger Kjos Phone: 701-232-3231

Unique Entity ID # EJ61TSJATXG1

Section 5310, Enhanced Mobility of Seniors and Individuals with Disabilities Program aims to improve
mobility for seniors and individuals with disabilities by removing barriers to transportation service and
expanding transportation mobility options. Under 49 U.S.C. 5310 funding provides financial assistance for
capital purchases and operating assistance for transportation services planned, designed, and carried out to
meet the special transportation needs of older adults and persons with disabilities in all small urban and
rural areas. The program requires coordination of federally assisted programs and community services to
make the most efficient use of federal resources.

The entire Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program is further
explained in FTA Circular 9070.1G, located on the FTA website at:

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/C9070 1G FINAL circular 4-20-15%281%29.pdf

Please Note:

» Capital project requests for ADA vehicles will require a minimum of 15% Local Match. All other
capital project requests will require a minimum of 20% Local Match.

» Mobility Manager salary is a capital project expense and requires a minimum of 20% Local Match
for Section 5310 annual apportionment funds.

» Assets purchased with Federal Funds must be maintained and inventoried through a Transit Asset
Management (TAM) Plan.

» As with most Federal Assistance Programs, Section 5310 is designed as a reimbursement program.
Your agency should be prepared to pay for expenses upon delivery/acceptance and then request
reimbursement from NDDOT.

» |If you are awarded a Section 5310 project, your agency will be required to report a number of
performance measures, at least annually, to NDDOT. Information required to report may include,
but not limited to the following:

» The number of 5310 one-way trips;
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» The number of 5310 vehicles you have in service; and
» 5310 ridership demographics.

» If requesting a replacement vehicle, the vehicle listed must have met FTA/NDDOT Useful Life.
However, regardless of useful life having been met, federal interest remains until the value of the
vehicle or equipment falls below $5,000.

» If you receive $750,000 from any federal source, you are required to have a Single Audit per 2 CFR
200 Subpart F.

» Vehicles may be used to provide meal delivery service for homebound persons on a regular basis in
conjunction with passenger transportation. Delivery service must not conflict with the provision of
transit services or result in reduced service to transit passengers.

» Federal Funds awarded for vehicles will only be awarded for ADA vehicles requests.

» Prior to contracting, your agency must have a completed FY 2023 FTA Certifications and
Assurances uploaded in BlackCat.

» Prior to contracting, your agency must be active in the System of Award Management (SAM.gov).

» All applications are due December 30, 2022, 12:00pm CDT. Late and/or incomplete applications
may be subject to a penalty percentage reduction of requested amount or may be eliminated from
funding consideration.

» The NDDOT Transit Staff is available to provide guidance and answer any questions on the
application process. E-mail: bhanson@nd.gov, dkarel@nd.gov, or jsmall@nd.gov.

General Information

1. Provide a detailed description of the transportation services your agency currently provides for seniors
and individuals with disabilities, and any plans for increasing services, expanding service area and
increasing ridership. (include days and hours of service, fare structure, total vehicles in service, type of
service being provided, transportation provided to what counties and communities in your service area,
etc.).

Handi-Wheels Transportation is a 501(c)(3) private, non-profit specialized transportation service. It is Handi-Wheels
mission to provide a safe, reliable means of accessible and affordable transportation service to individuals who have
a disability, persons who are elderly, and low-income individuals. Between 65% to 70% of the rides Handi-Wheels
provides each year are to seniors and/or disabled individuals. We currently own three mini-busses, one of which is
inactive, and one minivan. The buses are equipped with wheelchair lifts and the minivan has a ramp. Handi-Wheels is
a door-to-door, dial-a-ride, demand response, paratransit service the serves Fargo and West Fargo in Cass County. In
addition, Handi-Wheels provides transportation to access medical care and ensure inclusion in our community. Our
goal is to return to pre-COVID ridership numbers otherwise no plans are in place to expand our service area. But we
have developed a promotional brochure that we will be using in a variety of ways to increase our profile and work
toward reaching pre-pandemic ridership levels. Handi-Wheels provides service Monday through Friday 7:00 am to
5:00 pm. One-way rides are $20 while roundtrip rides are $40. Medical rides are free to passengers covered by North
Dakota Medicaid and ND Medicaid Expansion. Passengers can call and schedule rides Monday through Friday 9:00
a.m. to 5:00 p.m. Our transportation service hours vary. But they can be as early as 6:00 a.m. and go as late as 5:30
p.m. Monday through Friday.
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2. Explain where in your current 3-5 Year Plan this project(s) is specifically stated (list section and page
number(s)). Your current plan must be uploaded into BlackCat Resources.

X Yes List section and page number(s):Pages 4 and 5
[ ] No (Applicant must provide an explanation)

3. What percentage of change in ridership has your agency experienced in the since the last application?
Provide a brief explanation of the reason for the change in ridership.

X Increase  During the pandemic our ridership dropped by about 50%. The 5.2% increase in ridership we
have experienced in the past year is the result of recovering riders who were unable to ride with us during
the pandemic. The aforementioned brochure is designed to reach out to lapsed riders as well as new
markets. During the pandemic we utilized one driver each day. In the past year we have started to see
occasional need for a second driver to meet the demand during busy days.

[ ] Decrease

4. List all existing public transportation providers operating in your service area.

MATbus and MAT Paratransit.

5. Are you the lead transit provider in your area? If not, what is the relationship of your program(s) to other
transportation providers?

[] Yes

XI No Handi-Wheels has in the past worked with the City of Fargo to determine our role in providing transit
services to our community. As the only paratransit public transportation provider in Fargo and West Fargo to receive
Medicaid reimbursements, that has become Handi-Wheels’ primary role. Handi-Wheels can offer the non-emergency
medical transports free to most passengers, which makes Handi-Wheels the best option for passengers for medical
transit. Rides provided to individuals who are elderly or who have a disability and who are not North Dakota Medical
Assistance recipients are charged $20.00 per one-way ride. MAT Paratransit would also be the best choice for these
passengers. Yet many are denied as it is deemed that their disability is not severe enough. These passengers express
that we are still cheaper than a cab or any of the for-profit transit companies and so they ride with Handi-Wheaels.
We have also worked with Valley Senior Services in an effort to avoid duplication of the services they provide. Their
transportation focus is on elderly individuals who are ambulatory. Handi-Wheels works with elderly passengers who
are in need of a lift vehicle who have a physical or emotional disability. We refer passengers to MAT Paratransit,
Valley Senior Services, Anytime Transportation, Clay County Rural Transportation, Ready Wheels, Care-A-Van, 1
Priority Transportation, and F-M Mobility if we are unable to schedule a ride due to full schedules or requests out of
our service area.

6. Please describe the need for transit service in your area for seniors and individuals with disabilities?
Why does this need exist? How have you determined this need? How will the proposed project address
this need for service?

According to the 2010 US Census there are 22,935 residents between the ages of 55 and 84 in Fargo, ND. 2,033
people 85 and older reside in Fargo. 11,586 people 65 and older reside in Fargo. West Fargo has 12 2,319 residents
65 years and over. This means approximately 11% of our service area is aged 65 and over. Additionally, over 6% of
our service area is living with a disability. Access to transportation provides a greater sense of independence and
security in remaining in one’s home for as long as possible. Also, access to regular preventative care for seniors and
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individuals living with a disabilities results in fewer hospital stays and decreased major medical expenses billed to
Medicaid.

7. Provide a description of how you market the transportation program and to whom in the box below.

Handi-Wheels markets its transportation services in various inexpensive ways targeting disabled individuals, seniors,
and those that are low-income. Via social media, Handi-Wheels has an active Facebook page, Twitter account, and
webpage. As part of its pandemic recovery plan, Handi-Wheels is focused on continuing to market our services
through these standard vehicles. A new promotional brochure will be used as a mailer and handout. This will target
existing riders, as well as new markets in low-income housing, healthcare clinics and hospitals. The board of directors
has expanded and now has a marketing committee that will work with staff to create an effective marketing plan.
We also send out e-newsletters occasionally. We have developed a media list of contacts of 40 media contacts in the
Fargo region and also in greater North Dakota. We are using this currently to send out press releases on notable
occurrences such as grant awards. This year we are participating in the Holiday Lights Parade. We have a close
working relationship with organizations and foundations such as the Dakota Medical Foundation, Impact Foundation,
F-M Area Foundation, Alex Stern Family Foundation, Cass County Electric Foundation, First Link and Freedom
Resources organization to fund, promote and increase our visibility in Fargo and West Fargo. Handi-Wheels
participates in Giving Hearts Day, which is an annual one-day, online giving campaign that encompasses
organizations throughout North Dakota and Eastern Minnesota. Prospective donors have the opportunity to browse
the Giving Hearts Day website and select a nonprofit whose mission suits their giving priorities.

Ridership and Fleet Information

*Report actual ridership numbers, miles and hours for SFY2022 & 2021.
*Enter current fleet information below.

*Current fleet and mileage information MUST be also be updated in BlackCat Inventory.

SFY2022 - Ridership and |SFY2021 - Ridership and
Fleet Information Fleet Information
Number of Annual Ridership (Trips) Provided 3,132 2,976
Number of Annual Revenue Hours 3,256 2,356
Number of Annual Revenue Miles 29,252 229,600
Number of Vehicles in Fleet 4 4

8. What is the purpose of the three most requested trips that your clients require? (e.g. medical, shopping,
employment, education, social, etc.)

1. Medical/mental health appointments

2. Shopping
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3. Funerals

Coordinated Public Transit Human Services Transportation Plan

Applicants must be part of a locally derived Coordinated Public Transit Human Services
Transportation Plan approved by North Dakota Department of Transportation (NDDOT) and
uploaded to BlackCat Resources prior to submission of this application. |

9. When was your Coordinated Public Transit Human Services Transportation Plan approved by the
NDDOT Transit Section? Has it been uploaded into BlackCat Resources? Since submitting your plan
describe any additional efforts made to coordinate service.

he plan was approved in 2017 and has been uploaded into Black Cat.

10. Describe any potential opportunities for additional coordination. (include social service agencies, county
social services, community actions, educational institutions, youth groups, veteran services, religious
organizations, other transportation services, etc.) that may address unmet transit needs in your service
area.

he influx of refugees and other immigrants into our area is growing. Since Lutheran Social Services has shut down,
andi-Wheels plans to meet with Lutheran Immigration and Refugee Services, Family HealthCare, and Cass County
ocial services to discuss helping bring newly arrived refugees to healthcare clinics as we had done in the past. Another
otential opportunity for coordination is programs that work with seniors. According to an article in the July 24th
dition of the Fargo Forum, all baby boomers will be 65 or older by 2030 and the number of seniors living in Fargo is
xpected to rise considerably because of the closeness to health care compared to living in rural areas. Handi-Wheels
Iso provides rides for people to go to rehab/counseling programs. Meeting with programs such as SEHSC, Next Step,
TAND to discuss coordination of unmet transit needs is also being planned.

11. Is the requested project(s) part of a Coordinated Public Transit Human Services Transportation Plan?

X Yes
[ ] No

12. If you marked Yes above, indicate the page number where this project is listed.

If you marked No above, explain why this project is not part of your current plan.

The plan is in the process of being updated.

Non-Vehicle Project Request

There is space provided below to request a project. NOTE: This request MUST first be created as a
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project in the Black Cat System. If applying for more than project, please attach additional sheets
and create a separate project for each request.

13. Please describe in detail your proposed project. Be specific and include a description of what you would
like to purchase and how it benefits your transportation program.

This project would assist Handi-Wheels with some of its general operating costs related to maintenance of vehicles,
fuel, training, and driver and dispatcher payroll. The majority of rides Handi-Wheels provides is for non-emergency
medical rides for low-income individuals mostly seniors and disabled individuals. Medicaid reimburses Handi-Wheels
at $15.99 per ride. The full cost to Handi-Wheels per one-way ride is closer to $30. This amount includes the cost of
fuel, maintenance on the vehicles, insurance, drivers’ salary, and other general operating costs. To help overcome this
difference Handi-Wheels relies on finding and securing outside funding opportunities. We apply for grants, actively
engage in fundraising activities, and seek direct donations. Additional funding assistance through the Section 5310
program would help Handi-Wheels with its expenses related to vehicle maintenance, fuel for the buses, training for
the drivers, and driver and dispatcher payroll. The percentage spent on each area varies each year but is
approximately: maintenance: 25%, fuel: 21%, training: 1%, copier lease: 3%, driver and dispatcher payroll: 50%.

14. If this is a request for Mobility Manager funding, a current job description, including goals and
achievements from the previous year, must be attached. Have you attached these documents to this
application?

[] Yes
[ ] No

15. Total cost of this project.

Total Cost (include federal and local amounts): $60,000

Federal Funds Requested: $30,000

Local Match Amount: $30,000

Source(s) of Local Match: Total Cost (include federal and local amounts): $60,000 Federal Funds Requested:
$30,000 Local Match Amount: $30,000 Source(s) of Local Match: State Aid funding, Private donations and grants
including FM Area Foundation, Alex Stern Family Foundation, Horace Lions Club, Cass County Electric, Allan and Judy
Peterson,, Blue Cross Blue Shield North Dakota Caring Foundation, Benevity, miscellaneous donations under $200,
mostly procured on Giving Hearts Day.

Vehicle Project Request

There is space provided below to request a project. NOTE: This request MUST first be created as a
project in the Black Cat System. If applying for more than vehicle, please attach additional sheets
and create a separate project for each vehicle request.

16. Provide a description of the vehicle you are requesting. (include: Year, Make, ADA qualified, and seating
capacity)

Year:
Make/Model:
Seating Capacity:
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LiftRamp: [ ] Yes [ ] No
Gas/Diesel/Other:

17. Describe in detail which programs and services the requested vehicle will be utilized in and how it will
enhance or maintain your service?

18. What type of vehicle are you requesting?

[ ] Replacement Vehicle
[ ] Expansion Vehicle

19. If requesting a replacement, which vehicle in your fleet are you replacing?

a. Vehicle Information Number (VIN):

b. Vehicle Year:

c. Make/Model:

d. Current Mileage:

e. Vehicle In Service Date:

f.  Vehicle Condition Rating (Adequate, Excellent, Good, Marginal, Poor):

g. Has this vehicle information been updated in BlackCat Inventory? [ ] Yes [ ] No

20. If requesting an expansion vehicle, list the agency/community/county to be served (include hours and
days of service and estimated ridership).

21. If operating a fixed route, what are the paratransit eligibility criteria for people to ride your service?

22. Provide an estimated timeline for the purchase of this vehicle. Provide a separate timeline if you are
applying for different types of vehicles. See sample timeline below, add or remove lines as needed.

Procurement Type (State Bid, Request For Proposal (RFP)/Invitation For Bid (IFB), Quotes):

RFP/IFB/Quotes Issue Date:

Contract Award Date:

Order Date:

Initial Vehicle Delivery Date:
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Final Vehicle Deliver Date (if more than one vehicle):

Contract Completion:

Final Payment Submitted to DOT:

23. Amount requested for vehicle (include the base price plus all options with this request):

Total Vehicle Cost (include federal and local amounts):

Federal Funds Requested:
Local Match Amount:
Source(s) of Local Match:

Following are suggested price requests for vehicles based on current state bid quotes.
Keep in mind if you intend to order vehicles with additional options, prices will vary Esti q
accordingly. See the State Bid website at ool stlmgte _
https://apps.nd.gov/csd/spo/services/bidder/listCurrentContracts.htm € “r/:gntrl]r:)e (in
15 Passenger or 12 + 2 Passenger Cutaway/Bus |Base Price - $75,000 - $99,000 12-24
NDBDOT Term Contract No. 300 NOTE: Will be re-bid October 2022
— Expect Price Increases.
Rear Lift ADA Transit Vehicle Base price - $55,000 — $72,000 12 -24
NDDOT Term Contract No. 301 NOTE: Currently out for bid —
Expect Price Increases.
Frontrunner — Low Floor Vehicle — New England Base Price - $145,132 - $146,607 12 -24
Wheels NDDOT Term Contract No. 381
ADA Low Floor Mini Van Base Price - $69,900 9-12
NDDOT Term Contract No. 382
Low-Floor Paratransit Ramp Buses Base Price - $96,720 - $110,000 12-24
NDDOT Term Contract No. 383
Trolley — Carriage and Villager Base Price - $125,000 - $219,522 6—12
NDDOT Term Contract No. 386 & 388

FTA Useful Life Standards

Mini-Vans/Modified Vans — 3-14 passenger

4 years or 100,000 miles

Med-Size Light Duty Cutaway — 8-16 passenger

5 years or 150,000 miles

Med-Size Med Duty Cutaway/Bus — 16-30 passenger

7 years or 200,000 miles

Med-Size Heavy Duty Bus — 24-25 passenger

10 years or 350,000 miles

Large Heavy-Duty Bus — 35-40+ passenger

12 years or 500,000 miles
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Equipment & Miscellaneous Capital Projects

Fill in the requested information below regarding your Equipment and Miscellaneous Capital
Project(s). These projects must directly relate to your transportation program. Any equipment
purchased with these funds must be required for, and used for, public transportation.

NOTE: This request MUST first be created as a project in the Black Cat System. If applying
for more than project, please attach additional sheets and create a separate project for each.

24. Describe your proposed project(s) in detail (detail MUST include: type, quantity, cost, purpose of
equipment being requested).

Type:
Quantity:
Purpose:

25. How does this project enhance your transportation program?

26. Have you completed an Independent Cost Estimate document to show that the price is fair and
reasonable? Provide this documentation.

[ ] Yes [] No (Applicant must provide an explanation)

27.1s an ITS Project/Architecture Checklist required for this project? Review (23 CFR 940.13), see SFN
60212 located in the BlackCat Resources.

[ ] Yes

[ ] No (Applicant must provide an explanation)

28. Has the NDDOT ITS Project/Architecture Checklist been completed and submitted with this application
for review?

[ ] Yes

[ ] No (Applicant must provide an explanation)

29. Provide an estimated timeline for the purchase of this equipment. Provide a separate timeline if you are
applying for different types of equipment. See sample timeline below, add or remove lines as needed.

Procurement Type (State Bid, Request For Proposal (RFP)/Invitation For Bid (IFB), Quotes):

RFP/IFB/Quotes Issue Date:

Contract Award Date:

Order Date:

Deliver/Installation/Project Completion Date:

Final Payment Submitted to DOT:

30. Total cost for the project?

Total Cost (include federal and local amounts):
Federal Funds Requested:

Local Match Amount:

Source(s) of Local Match:
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Travel & Training

31. List the training the Director attended in the past year. Included dates and conference/training name,
including the DOT meetings.

Total amount to date reimbursed for travel in FY2023:

32. Provide the conferences and meetings you will be requesting to attend this year and include an
estimated RTAP Travel Budget to be requested.

Total estimated travel budget for FY2024:

Local Match & Total Funding Request

In the table below, list requested projects by priority, and specify in detail the sources and dollar
amounts of Local Match funding (State Aid, Mill Levy, Other Directly Generated Funds etc.) that are
available to be used towards each project (Vehicle, Facility Rehabilitation & Construction, and/or
Equipment/Miscellaneous Capital). In-kind funds cannot be used as local match to 5310 contracts.

Local match listed here cannot be already targeted as match for a FY2024 5339 or 5311
applications.

Farebox revenue cannot be used as Local Match.

Documentation of sources of Local Match (including State Aid) MUST be attached or it will not
be considered. Documentation must include a financial obligation amount. This amount may be an
estimation or record of the previous amount provided to the transit agency and requires a signature of
the organization providing the local share. Without a financial amount and required signature, such
local amounts won'’t be considered as supporting match. Federal funds will only be awarded if
sufficient match is provided.

This project ranking should match your prioritization in BlackCat.

, , Federal Dollars | Local Match .
Ranking Project Requested Needed Sources of Local Match

State Aid funding, North Dakota
Medicaid and ND Medicaid

1 General operating $30,000 $30,000 Expansion reimbursements, grants
and private cash gifts (see attached
documentation)
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APPLICATION CHECKLIST AND SIGNATURE PAGE

This checkilist is included for your review and completion prior to submittal of your application to
ensure your submission includes all required documents. Please upload the required documents in
your agency’s account in the BlackCat Transit Data Management System (BlackCat).

Section 5310 Applicants must submit the following (check box when complete):

Completed 5310 Application;

Document(s) identifying sources of local match funds — Signed letters from source(s) of local
match, FY2023 State Aid Contract or award letter, mill levy, city funds, etc.;

Update vehicle information, mileage and condition in BlackCat Inventory;

Update Transit Board Members information in BlackCat;

Certify and upload a current Authorizing Resolution form (only complete if there has been a
change to your agencies signing authority since the last application);

Upload your annual registration from the System for Award Management (SAM.gov)

Complete and include the NDDOT ITS Project Architecture Checklist Systems Engineering
Compliance (SFN 60212), (if applicable);

The following documents MUST be current and uploaded into BlackCat Resources:
Coordinated Human Services Plan, 3-5 Year Plan, Title VI Plan, Drug & Alcohol Plan, and
TAM Plan.

| hereby certify that as a person authorized to sign for
Handi-Wheels Transportation, Inc.

Transit Agency Name

That | have reviewed the application submitted and to the best of my knowledge all statements and
representations made are true and correct. | also hereby certify:

1. Adequate funds will be available to provide the required local match and to operate the
project; and

2. Sufficient managerial and fiscal resources exist to implement and manage the grant as
outlined in this application; and

3. The project items purchased under this grant shall be maintained in accordance with the
detailed maintenance schedules as stipulated by the manufacturer; and
4. The transit agency agrees to meet the applicable federal and state requirements.
November 23, 2022
Signature of Authorized Representative Date
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P \ Fargo-Moorhead Mefropolifon Case Plaza Suite 232 | One 2nd Street North
, | W A ¥ Council of Governments Fargo, North Dakota 58102-4807
o ) p: 701.232.3242 | f: 701.232.5043

e: mefrocog@fmmetrocog.org
www.fmmetrocog.org

To: Transportation Technical Committee
From: Adam Altenburg, AICP

Date: December 1, 2022

Re: Electric Vehicle Readiness Study

Metro COG has drafted an RFP for an electric vehicle (EV) readiness study for the Fargo-
Moorhead metropolitan area. It is envisioned that this study will provide local jurisdictions
with public understanding of EV feasibility and benefits, assist in identifying current and
potential barriers to EV adoption, and inform cities, counties, and other planning partners
on infrastructure-related best practices to meet current and future EV needs of the
meftropolitan area. This is similar in scope to plans developed by cities and regional areas
throughout the United States, which take an impartial look at EV trends and how best
communities should lay the groundwork to become EV-ready. This study will also tfie into
recent National Electric Vehicle Infrastructure (NEVI) plans completed by NDDOT and
MnDOT, including goals, strategies, and key takeaways identified in each plan.

If TTC members have any specific questions about this study or would like to review the
draft scope of work, please contact either Cindy or me. We will bring the RFP forward for
consideration by the TTC and Policy Board in either January or February. In the meantime,
we hope to gain a better understanding of how local and regional electric utility
providers view the role of local governments in preparing for and supporting a transition
to EVs making up a larger and larger percentage of vehicles.

Requested Action: None

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA
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V od = l and Fargo-Moorhead Metropolitan Case Plaza Suite 232 | One 2nd Street North
L ) Council of Governments Fargo, North Dakota 58102-4807

p: 701.232.3242 | f: 701.232.5043
e: mefrocog@fmmetrocog.org
www.fmmetrocog.org

To: Transportation Technical Committee

From: Paul Bervik, Assistant Transportation Planner

Date: December 2, 2022

Re: 2023-2026 Transportation Improvement Program (TIP) Amendment #2

The Fargo-Moorhead Metropolitan Council of Governments (Metro COG) will hold a
virtual public meeting via Zoom Video Communications on Thursday, December 15,
2022 at 4:00 p.m. to consider public comments regarding a proposed amendment to
the 2023-2026 Transportation Improvement Program (TIP) for the FM Metropolitan Area.
The proposed amendment to the 2023-2026 TIP reflects a modified federally funded
project within the Metropolitan Planning Area (MPA).

A public notice was published in The Forum of Fargo-Moorhead on Wednesday,
November 30, 2022, which advertised the public meeting, detailed how to request
more information, and provided information on how to make public comment
regarding the proposed amendment. The public notice advertised that public
comments will be accepted until 12:00 p.m. (noon) on Thursday, December 15, 2022. As
of the writing of this memo, no written comments have been received.

The proposed amendment to the 2023-2026 TIP is as follows:

1. Modification of Project 9200031: NDDOT is rehabilitating the 25t Street |-94
inferchange (2023). The project cost increased by 132%.

2. Modification of Project 9221006: NDDOT will be repairing a slide along Main Avenue
in West Fargo (2023). The project year was shifted from 2024.

3. Modification of Project 9231005: NDDOT will be reconstructing the 1-94 interchange
at Lynchburg. (2024) The project year shifted from 2025.

4. Modification of Project 9231005: Moorhead Transit will be purchasing a new utility
vehicle (2023). The project description is being modified.

5. New Project 4232020: City of Fargo construction of new shared use path along the
Red River between 35t Avenue South and 40" Avenue South (2024). This is for the
federal funding in fiscal year 2024 for 4232021.

6. New Project 4232021: City of Fargo construction of new shared use path along the
Red River between 35t Avenue South and 40" Avenue South (2025). This is for the
federal funding in fiscal year 2025 for 4232020 and the local portion.

7. New Project 4232022: City of Fargo construction of a shared use path and drain
crossing on Drain 27. This project will connect two existing trail networks (2025).

8. New Project 7232023: City of Horace construction of a shared use path along the
east side of Country Road 17. (2024).

See Aftachment 1 for more detailed project information.

Requested Action: Recommend approval of Amendment #2 of the Metro COG 2023-
2026 Transportation Improvement Program (TIP) to the Policy Board.



. i Federal Oth
Metro COG ID | Project i ; Project Limits . I Improvement Total edera er
Lead Agency Project Location Length Project Description . Revenue Revenue | Revenue
State Number | Year From To Type Project Cost
Source Source
Amendment 2 - 2023-2026 Metro COG TIP
M $2,955,150
9200031 25th St Portland C te C tP R C ti R 3,283,500 $1.274,000
NDDOT 2023 1-94E 1.0 1-29 ortiand toncrete Lement Fave, Ramp Lonnection, Ramp Rehabilitation | 225> Y
22631 Interchange Revisions, Widening $1-416.000 State $328,350
$142,000
9221006 | 2023 _ . . . o NH>-U »4,047,000
NDDOT Main Ave/US 10 Near the Sheyenne River Slide Repair Rehabilitation $5,001,000 State $454,000
23288 2024
Local $500,000
IM 4,680,000
9231005 2024 I-94 bidge repair at . »4,680,
NDDOT 3 WEST OF ND 18; STRUC REPLACE,APPR SLAB REP,GUARDRAIL Reconstruction | $5,200,000.00 State $520,000
23808 2025 Lynchburg Interchange
Local S0
Sect 5307: City of Moorhead Support Equipment/Facility
Equipment (utility vehicle) (split cost of $96,000 with 1/3