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To: MAT Coordinating Board Members 
 

From:  Fargo-Moorhead Metropolitan Council of Governments (Metro COG) 
  Metro Area Transit (MATBUS) 

   

Date:  March 16, 2018 
RE:  MAT Coordinating Board Agenda and Correspondence 

 

 
72nd Meeting of the 

Metro Area Transit Coordinating Board 
March 21, 2018 – 8:00 am 

Fargo City Commission Chambers – 200 3rd Street North, Fargo ND 
 

Meeting Agenda 
 

1. Call to Order and Introductions 
 

2. Action Items: 
a. January 17, 2018 Meeting Minutes (Attachment 1) 
b. Moorhead Draft FTA Section 5339 Grant Application – Lori Van Beek & Jennifer 

Piekarski (Attachment 2) 
c. Moorhead 10-year Financial Plan / 2019 Capital Improvements – Lori Van Beek 

(Attachment 3) 
d. Memo of Understanding with Metro COG for Development of Performance Standards – 

Michael Maddox & Lori Van Beek (Attachment 4) 
e. Fargo Operating and Capital Plans – Julie Bommelman (Attachment 5) 
f. Update on Metro Senior Ride Cost Sharing Analysis – Lori Van Beek (Attachment 6) 
g. Promotional Fares – Lori Van Beek & Matthew Peterson (Attachment 7) 

 
3. Informational Items 

a. 2017 Annual Review of Incidents – Matthew Peterson (Attachment 8) 
b. January & February Operations Reports (including TapRide Update) – Matthew Peterson 

(Attachment 9) 
c. Mobility Management Update – Shaun Crowell (Attachment 10) 
d. Upcoming MATBUS Promotions – Sage Thornbrugh & Taaren Haak (Attachment 11) 

 
4. Other Business 

 
 

Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.232.3242 x33; 
maddox@fmmetrocog.org). 
 
People with disabilities who plan to attend this meeting and need special arrangements should contact Michael 
Maddox at Metro COG (701.232.3242 Ext. 33), at least two days before the meeting to make arrangements. 

Fargo-Moorhead Metropolitan Council of Governments 

Email: metrocog@fmmetrocog.org   http://www.fmmetrocog.org 

701.232.3242 • FAX 701.232.5043 • Case Plaza Suite 232 • One 2nd Street North • Fargo, North Dakota 58102-4807 
 

A PLANNING ORGANIZATION SERVING 
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 



71st Meeting of the 
Metro Area Transit Coordinating Board 

January 15, 2018 
Fargo Commission Chambers  

 
Members Present: 
Brian Arett, Valley Senior Services  
Jim Aasness, Dilworth City Council 
Melissa Fabian, Moorhead City Council 
Steve Fox, MSUM (alternate for Brenda Amenson-Hill) 
Brit Stevens, NDSU 
Teresa Stolfus, M|State 
Sara Watson Curry, Moorhead City Council 
Larry Weil, City of West Fargo (alternate for Mark Simmons) 
 
Members Absent: 
Brenda Amenson-Hill, MSUM 
Paul Grindeland, Valley Senior Services 
Tony Gehrig, Fargo City Commission 
Tony Grindberg, Fargo City Commission 
Kevin Hanson, Chair 
Mark Simmons, West Fargo City Commission 
Samantha Westrate, Concordia College 
 
Others Present: 
Lori Van Beek, City of Moorhead  
Julie Bommelman, City of Fargo 
Michael Maddox, Metro COG 
Matthew Peterson, City of Fargo 
Jen Piekarski, City of Moorhead 
 
1. Call to Order and Introductions 
Mr. Weil was chosen to chair the 71st meeting of the Metro Area Transit Coordinating Board. 
Introductions were made, and a quorum was present. 
 
2. Action Items 

a. Review and Action on August 2, 2017 Meeting Minutes 
b. Review and Action on September 20, 2017 Meeting Minutes 
c. Review and Action on November 15, 2017 Meeting Minutes 
Mr. Maddox noted that there had not been a quorum at the last two meetings, and that the last 
three meeting minutes will need to be approved. Mr. Arett made a motion to approve all three 
meeting minutes as presented. Mr. Aasness seconded that motion. The motion was carried 
unanimously. 
d. Update to MATBUS Procurement Policy 
Ms. Piekarski, city of Moorhead accountant, presented the updated MATBUS Procurement 
Policy. Mr. Aasness made a motion to approve the updated MATBUS Procurement Policy; Ms. 
Watson Curry seconded the motion. The motion was carried unanimously. 
 



 
e. Moorhead 2018 Title VI 3-year plan 
Ms. Van Beek presented the 2018 Title VI Plan. The MATBUS Title VI report is updated every 
three years. Ms. Fabian made a motion to approve the Moorhead 2018 Title VI Three-Year Plan; 
Mr. Arett seconded the motion. The motion was carried unanimously. 
f. Fargo Draft 2018 FTA 5307 Program of Projects 
Ms. Bommelman presented the draft Program of Projects for the FTA 5307. This is labeled as 
”draft” as it is still subject to FTA/DOT approval. 
Mr. Arett made the motion to approve the Fargo Draft 2018 FTA 5307 Program of Projects; Mr. 
Aasness seconded the motion. The motion was carried unanimously. 

 
3. Informational Items 

a. FTA Triennial Compliance Review 
Ms. Van Beek presented the FTA Triennial Compliance Review. The FTA conducts a compliance 
review every three years. They will be on-site July 24-27, 2018. The review assesses 
management practices and program administration. 
b. 2017 Achievement Report 
Ms. Van Beek presented the 2017 Achievement Report. The report included updates on 
Equipment, Fares, Marketing, Route & Service Changes, Shelters & Facilities, Studies, and 
Personnel & Training. 
c. 2018 Marketing Plan 
Taaren Haak and Sage Thornbrugh, Transit Planners of Moorhead and Fargo, presented the 
2018 MATBUS Marketing Plan. The following promotions will be marketed throughout 2018: 
Moorhead Service Expansion, Back to School – Spring Semester, 90-Day Youth Pass, Winter 
Promotions, iGoEco Challenge, Get Your Can on the Bus, Street Fair, Back to School – Fall 
Semester, Try MATBUS Week, and Quarter Days. The current marketing trade agreements are 
with Radio FM Media, MSUM Athletics, Fargo-Moorhead RedHawks, and Fargo Force Hockey, as 
well as a number of LinkFM Partnership Events and Community Partnership Events. 
d. Operations & Ridership Reports 
Mr. Peterson presented Operations and Ridership Reports. 

 
4. Other Business 
Mr. Maddox reminded the board that the MAT Board will now be meeting every other month, on the 
third Wednesday of each month. 
Mr. Arett asked about a cost-analysis to merge the Senior Ride Services with the Paratransit Services. 
Ms. Van Beek stated that they are considering running a study for this cost-analysis, and have 
approached Metro COG for funding. Mr. Arett followed up asking if a third-party could run the study, as 
Metro COG does not have adequate staffing at this time. 
Ms. Fabian asked for an update on the Shelter/Crosswalk for the Bright Skies Apartment Complex. Ms. 
Van Beek said that there are currently three routes that pass the location, and stops will be 
implemented and a potential shelter, as well as a crosswalk. 
 
 
Ms. Fabian made a motion to adjourn the meeting, with a second from Mr. Aasnesss. The motion was 
carried unanimously. 
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Valley Senior Services (VSS) operates the Metro Senior Ride system in Moorhead and 
Dilworth under a Joint Powers Agreement with the Cities of Moorhead and Dilworth 
through 2018.  VSS is proposing changes in 2019 to increase efficiency and add 
capacity, as well as ensure fair sharing of costs.   
 
Currently, VSS operates the Fargo urban fleet and Moorhead urban fleet 
separately.  They do not combine our fleets or share expenses.  Separate accounting 
records are kept for each urban system in ND and MN and the rural systems in Cass 
County.   
 
VSS would like to combine the urban fleets for more efficient dispatching.  They would 
like to operate similar to what Fargo and Moorhead do for the MAT Paratransit fleet, 
whereby the fleet and operating expenses are shared based on a pro rata share of 
ridership.  Basically, they believe Moorhead may be under paying for administration and 
Fargo is subsidizing Moorhead.   
 
Currently, the JPA disallows any costs for administration with the exception of 
dispatchers.  VSS does not utilize any dispatch software (such as RouteMatch used by 
MAT Paratransit) and utilizes MS Excel spreadsheets for scheduling rides to vans. 
 
Following a meet with Metro COG, Valley Senior Services and MATBUS, the following 
were identified for follow-up: 
 

 Moorhead Accountant and VSS Accountant to prepare a financial analysis for 
cost sharing based on percentage of ridership.  The 2017 year-end budget and 
2018 proposed budget with year-to-date expenditures would be utilized to project 
2019’s budget under the cost-sharing proposal. 

 
 Request MnDOT consideration of participation in administrative costs beginning 

in 2019 based on actual time worked per detailed timesheets separating urban 
and rural system management. 
 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Lori Van Beek, Moorhead Transit Manager 
 
Date: March 21, 2018 
  
RE: Moorhead Metro Senior Ride Cost Sharing Analysis 
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 Contact Transit Alternatives regarding shopping trips for public and elderly 
housing facilities. VSS indicated that they are doing numerous singl- ride 
shopping trips and would like to make referrals to Transit Alternatives if possible.   
 

 Include VSS in the steering committee for the proposed Transit Authority 
Implementation Study to further explore senior transportation services for the 
metro area.   

   
 
Requested Action:  The MAT Coordinating Board recommends that transit staff 
continue to work together to analyze the VSS services and proposed budget changes 
for 2019 and bring forward the information to the May meeting for Board consideration 
during preliminary budget discussions.   
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Memorandum 
 
To: MAT Coordinating Board 
 
From Taaren Haak, Moorhead Asst. Transit Planner and  

Marketing Specialist 
Sage Thornbrugh, Fargo Transit Planner 
 

Date: March 21, 2018 
  
RE: 2018 MATBUS Free and Discounted Fare Events 

 
 
 
MATBUS sponsors a variety of free rides and discounted fares for events throughout the year. 
Some are during MATBUS-organized promotions, and some are created on behalf of a local 
community event or organization. Below is a list of free or reduced fares expected for 2018, 
separated by month.   
 
The City of Moorhead recently amended their fee ordinance to incorporate a waiver of fees to 
implement incentive/demand pricing.  Under this ordinance, the City Manager has the authority 
to approve promotional/marketing events for Moorhead MATBUS, intended to attract new 
ridership, including discounts or limited time free rides targeted to college students, holiday 
shoppers, persons living near new bus routes, or other potential customers.   Previously, 
promotional fares were established by the Moorhead Transit Manager and Fargo Transit 
Director.  Promotional fares issued by either city are honored by both the cities on the 
MATBUS jointly operated system. 
 
January 
Moorhead Resident Guide 

 Distributed late January or early February to all households 
 2 free ride coupons on back cover 

February 
Moorhead Expanded Service 

 2 free ride coupons in ValPak direct mail envelope to Moorhead and Dilworth 

April 
Earth Week (Get Your Can on the Bus) 

 Monday-Saturday  
 Bring an empty aluminum can to recycle onboard, and ride fixed routes for free 

Project Community Connect 
 Fargodome event with services for homeless  
 Day-only free ride coupon issued through local service organizations  

May 
Youth Pass Promotion 

 May-August 
 Flyer printed with 2 free ride coupons 
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 Distributed at family community events throughout the summer 

June 
Youth Library Rides 

 June 1-August 31 
 Youth K-12 can ride MATBUS free to and from the metro public libraries 
 Youth show library card for free ride on fixed route 

Midwest Kid Fest 
 Free rides to K-12 who state they are attending Midwest Kid Fest 

 
Plains Art Museum Buzz Lab 

 Youth art outreach program 
 Free ride coupons distributed through Plains Art Museum to participants 

July 
Street Fair 

 Reduced fares on Thursday and Friday 
 Free rides on Saturday 

Red River Market 
 Free ride coupons available on MATBUS.com and through the Red River Market 
 Coupons valid only for days of the market – one hour of travel time on either side of 

market hours 
 July – October  

August 
Cuts for Kids 

 Free back-to-school haircuts for K-12 at a local salon 
 Free rides with the event poster 

RedHawks Baseball Cards 
 August 28 
 Baseball card packs – 1,000 given at door, 500 sold in shop 
 Free ride coupon inside 

October 
Try MATBUS Week 

 Half fare Monday-Friday 
 Fare free Saturday 

November 
Homeless Veterans Stand Down 

 One-day event at the VA Hospital 
 Free rides all day for those showing a military ID 

Quarter Days 
 Friday and Saturday after Thanksgiving 
 Ride fixed route for 25 cents 

Salvation Army Bell Ringers 
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 Mid-November through Christmas 
 Free-ride pass issued to bell ringing volunteers  

Election Day 
 Free rides on fixed route all election day 
 Free rides on paratransit for trips going to or from a polling site 

December 
Quarter Days 

 Every Saturday in December 
 Ride fixed route for 25 cents 

Year Round 
K-12th Grade School Field Trips 

 Free rides on fixed routes for pre-arranged field trips in the community 

MSUM Dragon Athletics 
 Free ride on fixed route with game ticket stub 

 
MATBUS Promotional and Pilot Program Passes 
 
College Semester Pass (Ongoing Promotion) 
Students who do not attend U-Pass schools can purchase a College Semester Pass for 
$45.00. The dates of this pass follow the earliest and latest dates of the U-Pass schools’ 
current semesters.  The pass is generally for a period of 4 1/2 months. This is a savings of 
$135 from the adult rate of $40 for 30-days. 
 
Bike & Bus Pass (Pilot Program April – October 2018) 
During the Great Rides Bike Share season, riders can purchase a multi-pass for a discounted 
rate on both the MATBUS and bike share systems.  

 MATBUS  Great Rides Bike Share 

  Current  Promotional  Discount Current Promotional  Discount 

1‐Day  $5.00  $3.00  ‐$2.00 $4.00 $2.00 ‐$2.00 

30‐Day  $40.00  $35.00  ‐$5.00 $15.00 $10.00 ‐$5.00 

Season 
Pass (April‐
October)  $280.00  $210.00  ‐$70.00 $75.00 $70.00 ‐$5.00 

 
Employer Purchased Passes (Ongoing Promotion) 
Downtown business owners can purchase a 30-day Downtown Pass at a reduced rate for their 
employees. Also, Sanford Health purchases 30-day passes for employees at a reduced rate.  
This promotional fare was created to help with parking issues and encourage use of public 
transit.  This employer-purchased pass costs $22.50 (a savings of $17.50 from the $40 adult 
rate). 
 
 
Requested motion:  The request is for the MAT Coordinating Board to recommend  
to the Moorhead City Manager approval of the 2018 Moorhead MATBUS listing of free or 
reduced promotional fares. 
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% of 
Tracking Information Substantiated UnSubstantiated Other Substantiated UnSubstantiated Other Unclassified Total Total

Employee Behavior / Rude 13 22 8 3 0 6 55 6.01%
Off Route / Off Detour 40 7 3 1 0 0 51 5.57%
Behind Schedule 5 6 0 0 0 0 12 1.31%
Policy Issue 35 19 11 12 7 15 104 11.37%
Unsafe Driving 28 31 0 3 1 3 66 7.21%
Missed Passenger 11 19 2 0 0 1 33 3.61%
Emergency Services 0 0 0 5 0 23 29 3.17%
Fall / Injury 0 0 0 2 0 21 23 2.51%
Route Request 2 2 8 0 0 0 26 2.84%
Other 21 19 18 12 1 59 196 21.42%

Total 155 125 50 38 9 128 320 915 100.00%
Percent of Total 16.94% 13.66% 5.46% 4.15% 0.98% 13.99% 34.97% 100.00%

Complaint Incident

2017 MATBUS Feedback Summary
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January

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 6,049 6,889 13.89% 297.00 438.00 47.47% 3,788.08 5,595.89 47.72% 20.37 15.73 -22.78% 87.37% 88.45% 1.24%
Route 2 9,091 10,636 16.99% 387.00 526.00 35.92% 5,505.11 7,470.98 35.71% 23.49 20.22 -13.92% 84.00% 85.46% 1.74%
Route 3 3,736 4,651 24.49% 298.28 438.00 46.84% 4,690.73 6,883.62 46.75% 12.53 10.62 -15.22% 71.74% 82.51% 15.01%
Route 4 10,599 11,317 6.77% 651.62 876.00 34.43% 7,431.73 9,985.07 34.36% 16.27 12.92 -20.58% 79.38% 83.75% 5.51%
Route 5 3,864 4,829 24.97% 297.88 438.00 47.04% 4,323.48 6,372.63 47.40% 12.97 11.03 -15.01% 86.60% 92.12% 6.37%
Route 6 1,118 1,257 12.43% 154.00 154.00 0.00% 1,991.20 1,997.69 0.33% 7.26 8.16 12.43% 92.95% 97.10% 4.46%
Route 7 1,059 -100.00% 117.00 -100.00% 1,741.09 -100.00% 9.05 -100.00% 73.36% -100.00%
Route 8 1,344 -100.00% 117.00 -100.00% 1,923.88 -100.00% 11.49 -100.00% 75.35% -100.00%
Route 9 711 393 -44.73% 167.00 167.00 0.00% 2,828.65 2,828.65 0.00% 4.26 2.35 -44.73% 93.08% 95.04% 2.11%
Total 37,571 39,972 6.39% 2,486.78 3,037.00 22.13% 34,223.95 41,134.53 20.19% 15.11 13.16 -12.88% 82.65% 89.20% 7.93%

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 6,184 6,912 11.77% 371.00 386.00 4.04% 4,258 4,430 4.04% 16.67 17.91 7.43% 81.52% 91.39% 12.11%
Route 13 13,241 13,418 1.34% 721.00 746.00 3.47% 8,082 7,816 -3.29% 18.36 17.99 -2.06% 83.62% 92.41% 10.51%
Route 13U 5,056 5,038 -0.36% 255.30 204.85 -19.76% 2,971 3,002 1.03% 19.80 24.59 24.18% 83.08% 76.61% -7.79%
Route 14 11,964 13,172 10.10% 1,099.25 1,154.44 5.02% 16,441 14,512 -11.73% 10.88 11.41 4.83% 83.73% 88.22% 5.36%
Route 15 25,618 27,010 5.43% 1,335.50 1,393.00 4.31% 16,899 16,456 -2.62% 19.18 19.39 1.08% 77.32% 77.25% -0.09%
Route 16 5,985 2,851 -52.36% 506.25 347.52 -31.35% 8,279 4,144 -49.95% 11.82 8.20 -30.61% 81.78% 92.49% 13.10%
Route 17 3,527 3,032 -14.03% 185.50 219.00 18.06% 2,555 2,621 2.58% 19.01 13.84 -27.18% 80.54% 83.26% 3.38%
Route 18 4,592 4,327 -5.77% 348.00 606.30 74.22% 4,571 10,686 133.79% 13.20 7.14 -45.92% 81.26% 72.82% -10.39%
Route 21 822 193.00 2,317 4.26 64.52%
Route 22 1,948 193.00 3,674 10.09 72.73%
Route 23 1,790 -100.00% 388.50 -100.00% 7,944 -100.00% 4.61 -100.00% 76.50% -100.00%
Route 24 1,680 431.50 5,472 3.89 81.47%
Total 77,957 80,210 2.89% 5,210.30 5,874.61 12.75% 71,998.67 75,127.93 4.35% 14.96 13.65 -8.74% 81.04% 81.20% 0.20%

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 4,471 4,329 -3.18% 200.00 208.25 4.13% 1,937.60       1,984.00       2.39% 22.36 20.79 -7.01% 87.05% 90.62% 4.10%
Route 32E 22,098 19,898 -9.96% 176.00 181.39 3.06% 1,333.38       1,466.00       9.95% 125.56 109.70 -12.63% 66.82% 94.93% 42.07%
Route 32W 4,532 5,255 15.95% 96.00 102.00 6.25% 624.96          703.08          12.50% 47.21 51.52 9.13% 81.44% 83.90% 3.02%
Route 33 22,519 25,235 12.06% 548.80 493.34 -10.11% 5,107.54       5,675.00       11.11% 41.03 51.15 24.66% 84.68% 97.25% 14.84%
Route 34 7,077 6,873 -2.88% 148.00 151.47 2.34% 1,271.42       1,387.00       9.09% 47.82 45.38 -5.11% 71.39% 92.62% 29.74%
Route 35 765 32 -95.82% 33.44 10.40 -68.90% 299.24          98.10            -67.22% 22.88 3.08 -86.55% 92.04% 75.00% -18.51%
TapRide 562 #DIV/0! 55.25 #DIV/0! 590.59          #DIV/0! 10.17 #DIV/0!
Total 61,462 62,184 1.17% 1,202.24 1,202.10 -0.01% 10,574.14 11,903.77 12.57% 51.12 51.73 1.19% 80.57% 89.05% 10.53%

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 1,351 2,156 59.59% 276.00 292.00 5.80% 2,759.00       2,741.20       -0.65% 4.89 7.38 50.84% 93.00% 82.10% -11.72%
9000's 185 77 -58.38% 0.00 0.00 #DIV/0! -                -                #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 1,536 2,233 45.38% 276.00 292.00 5.80% 2,759.00       2,741.20       -0.65% 5.57 7.65 37.41% 93.00% 82.10% -11.72%

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 37,571 39,972 6.39% 2,486.78 3,037.00 22.13% 34,224 41,135 20.19% 15.11 13.16 -12.88% 81.04% 81.20% 0.20%
FGO 140,770 144,550 2.69% 6,688.54 7,368.71 10.17% 85,332 89,773 5.20% 21.05 19.62 -6.79% 81.61% 83.87% 2.76%

MATBUS 178,341 184,522 3.47% 9,175.32 10,405.71 13.41% 119,555.76   130,907.43   9.49% 19.44 17.73 -8.77% 84.31% 85.39% 1.27%

TOTAL RIDERSHIP BY CUSTOMER TYPE

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 24303 24561 1.06% 9415 10230 8.66% 2080 2808 35.00% 567 944 66.49% 1188 1058 -10.94%
FGO 120854 120318 -0.44% 13754 15352 11.62% 5103 5792 13.50% 1213 1564 28.94% 1204 1484 23.26%

MATBUS 145157 144879 -0.19% 23169 25582 10.41% 7183 8600 19.73% 1780 2508 40.90% 2392 2542 6.27%

On-Time Perf. 

Ridership

MATBUS Transit Operations Report - January 2018

ChildAdult / College Disabled Elderly Youth

On-Time Perf. 

Ridership Scheduled Revenue Hours Passengers / Hour On-Time Perf. 

Ridership

On-Time Perf. 

Ridership

Ridership

Scheduled Revenue Hours Passengers / Hour

Scheduled Revenue Miles

Scheduled Revenue Miles Passengers / Hour

Scheduled Revenue Hours

Scheduled Revenue Hours

On-Time Perf. 

Passengers / Hour

Scheduled Revenue Miles

Scheduled Revenue Miles

Scheduled Revenue Miles

Scheduled Revenue Hours Passengers / Hour
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Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 3,229 3,264 1.08% 1,421.34 1,548.39 8.94% 20,897.27     22,773.63     8.98% 2.27 2.11 -7.21% 78.68% 85.64% 8.85%
Moorhead 832 822 -1.20% 366.23 389.94 6.48% 5,384.49       5,735.27       6.51% 2.27 2.11 -7.21% 74.43% 86.92% 16.79%
West Fargo 413 488 18.16% 181.79 231.50 27.34% 2,672.83       3,404.88       27.39% 2.27 2.11 -7.21% 78.15% 84.81% 8.53%
Dilworth 92 78 -15.22% 40.50 37.00 -8.63% 595.40          544.22          -8.60% 2.27 2.11 -7.21% 80.68% 85.71% 6.24%
Total 4,566 4,652 1.88% 2,009.86 2,206.84 9.80% 29,550.00     32,458.00     9.84% 2.27 2.11 -7.21% 77.98% 85.77% 10.10%

Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Dilworth 71 53 -25.35% 37.48 33.54 -10.50% 496.08 375.50 -24.31% 1.89 1.58 -16.59%
Moorhead 934 854 -8.57% 493.02 540.46 9.62% 6,525.92 6,050.50 -7.29% 1.89 1.58 -16.59%
Total 1,005 907 -9.75% 530.50 574.00 8.20% 7,022.00 6,426.00 -8.49% 1.89 1.58 -16.59%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
4,384 4,278 -2.42% 25 26 4.00% 175 165 -6.17% 1:40 2:04 24.00%
2,646 2,428 -8.24% 21 22 4.76% 126 110 -12.41% 2:02 1:09 -43.44%
7,030 6,706 -4.61% 46 48 4.35% 301 275 -8.78% 1:51 1:36 -13.06%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
0 1 #DIV/0! 2 5 150.00% 2 6 200.00% 1.67 4.58 173.99%
0 0 #DIV/0! 2 0 -100.00% 2 0 -100.00% 6.77 0.00 -100.00%
0 1 #DIV/0! 4 5 25.00% 4 6 50.00% 2.68 3.67 36.91%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
5 7 40.00% 13 11 -15.38% 18 18 0.00% 15.06 13.75 -8.67%
2 0 -100.00% 1 0 -100.00% 3 0 -100.00% 10.15 0.00 -100.00%
7 7 0.00% 14 11 -21.43% 21 18 -14.29% 16.59 13.11 -21.00%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
7 12 71.43% 10 25 150.00% 17 37 117.65% 0.10 0.20 110.36%
3 0 -100.00% 2 2 0.00% 5 2 -60.00% 0.03 0.01 -61.34%
10 12 20.00% 12 27 125.00% 22 39 77.27% 0.12 0.21 71.33%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
10 12 20.00% 33 50 51.52% 43 62 44.19% 0.24 0.34 39.36%
2 2 0.00% 2 2 0.00% 0.01 0.01 -3.35%
12 14 16.67% 33 50 51.52% 45 64 42.22% 0.25 0.35 37.46%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
29122 43964 50.96% 15928 222 -98.61% 0 0 0.00% 11312 16823 48.72%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
2625 2653 1.07% 693 810 16.88% 23579 26084 10.62% 3080 2832 -8.05%

Ridership Scheduled Revenue Hours Passengers / Hour

Social Media

Social Media

GTC

Total
Paratransit

Fixed Route
Paratransit

Total

Fixed Route
Paratransit

Total

Collisions

Missed Trips

Complaints

Incidents

On-Time Perf. 

Call Volume Operating Days Average Calls / Day Average Queue Time

Scheduled Revenue Miles

Ridership Scheduled Revenue Hours Passengers / Hour On-Time Perf. Scheduled Revenue Miles

MATBUS Transit Operations Report - January 2018    page 2

Rider Alert Subscribers

Collisions (Preventable) Collisions (Non-Preventable) Collisions (Total) Collisions (per 100K Miles)

MATBUS.COM MATBUSMOBILE.COM IGOECOCHALLENGE.COM MATBUS APP

Facebook Likes Twitter Followers YouTube Views

Complaints (Substantiated) Complaints (UnSubstantiated) Complaints (Total) Complaints (per 1K Passengers)

Incident (Potential Injury) Incident (Security Services) Incidents (Total) Incidents (per 1K Passengers)

Missed Trips (Total) Missed Trips (per 100K Miles)

Total

Missed Trips (Contractor Error) Missed Trips (Mechanical / Other)

Fixed Route
Paratransit

Total

Fixed Route
Paratransit

Temp
Typewritten Text
Attachment 9

Temp
Typewritten Text



February

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 5,858 7,771 32.66% 272.00 519.00 90.81% 3,475.07 5,649.14 62.56% 21.54 14.97 -30.48% 94.29% 92.02% -2.41%
Route 2 8,827 10,859 23.02% 354.00 599.00 69.21% 5,042.20 7,586.94 50.47% 24.94 18.13 -27.30% 92.77% 86.15% -7.14%
Route 3 4,742 4,346 -8.35% 273.28 517.60 89.40% 4,304.79 7,256.84 68.58% 17.35 8.40 -51.61% 72.11% 86.30% 19.68%
Route 4 10,084 12,869 27.62% 600.88 808.00 34.47% 6,853.04 10,325.22 50.67% 16.78 15.93 -5.10% 81.44% 87.51% 7.45%
Route 5 3,963 4,683 18.17% 272.38 519.60 90.76% 3,967.63 6,711.18 69.15% 14.55 9.01 -38.06% 95.43% 94.75% -0.71%
Route 6 1,150 1,241 7.91% 141.50 142.00 0.35% 1,835.54 2,135.49 16.34% 8.13 8.74 7.53% 99.41% 94.78% -4.66%
Route 7 1,066 106.00 1,611.84 10.06 79.34%
Route 8 1,399 107.50 1,775.26 13.01 80.28%
Route 9 554 417 -24.73% 153.50 15.00 -90.23% 2,599.98 2,966.45 14.10% 3.61 27.80 670.27% 97.47% 95.23% -2.30%
Total 37,643 42,186 12.07% 2,281.04 3,120.20 36.79% 31,465.35 42,631.26 35.49% 16.50 13.52 -18.07% 88.06% 90.96% 3.30%

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 6,440 6,313 -1.97% 356.00 356.00 0.00% 4,085 4,085 0.00% 18.09 17.73 -1.97% 83.14% 95.54% 14.91%
Route 13 11,681 13,295 13.82% 692.00 688.00 -0.58% 7,800 7,208 -7.59% 16.88 19.32 14.48% 84.37% 95.07% 12.68%
Route 13U 5,619 5,010 -10.84% 288.95 228.95 -20.76% 3,347 2,729 -18.48% 19.45 21.88 12.53% 86.26% 82.90% -3.90%
Route 14 13,109 12,474 -4.84% 1,054.80 1,064.56 0.93% 15,864 13,384 -15.63% 12.43 11.72 -5.72% 87.94% 93.88% 6.75%
Route 15 26,169 25,854 -1.20% 1,278.00 1,278.00 0.00% 16,234 15,098 -7.00% 20.48 20.23 -1.20% 84.77% 83.82% -1.12%
Route 16 6,033 2,867 -52.48% 485.68 320.48 -34.01% 7,988 3,821 -52.16% 12.42 8.95 -27.98% 88.56% 95.79% 8.16%
Route 17 3,759 3,305 -12.08% 178.00 202.00 13.48% 2,465 2,417 -1.94% 21.12 16.36 -22.52% 84.18% 90.40% 7.39%
Route 18 4,764 4,221 -11.40% 334.00 559.00 67.37% 4,410 9,855 123.49% 14.26 7.55 -47.06% 80.46% 80.83% 0.46%
Route 21 725 178.00 2,137 4.07 71.73%
Route 22 1,799 178.00 3,389 10.11 75.05%
Route 23 1,786 372.80 -100.00% 7,665 4.79 86.56%
Route 24 1,692 398.00 5,047 83.09%
Total 79,360 77,555 -2.27% 5,040.23 5,450.99 8.15% 69,858.74 64,124.53 -8.21% 15.75 14.23 -9.64% 85.14% 86.19% 1.24%

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 5,849 5,638 -3.61% 237.50 232.75 -2.00% 2,300.90        2,094.00        -8.99% 24.63 24.22 -1.64% 91.18% 96.41% 5.74%
Route 32E 25,542 21,976 -13.96% 209.00 202.73 -3.00% 1,583.38        1,547.00        -2.30% 122.21 108.40 -11.30% 64.92% 98.39% 51.56%
Route 32W 5,760 5,911 2.62% 114.00 114.00 0.00% 742.14           742.14           0.00% 50.53 51.85 2.62% 87.85% 86.87% -1.12%
Route 33 23,623 27,815 17.75% 651.70 551.38 -15.39% 6,065.20        5,990.00        -1.24% 36.25 50.45 39.17% 84.32% 96.65% 14.62%
Route 34 7,588 7,270 -4.19% 175.75 169.29 -3.68% 1,509.82        1,464.00        -3.03% 43.17 42.94 -0.53% 71.57% 92.70% 29.52%
Route 35 1,211 39.71 355.35           30.50 90.84%
TapRide 856 61.75 811.07           13.86 100.00%
Total 69,573 69,466 -0.15% 1,428 1,332 -6.71% 12,556.79 11,837.14 -5.73% 307 291.73 -5.06% 81.78% 95.17% 16.37%

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 3,357 2,460 -26.72% 268.00 270.00 0.75% 2,634.40        2,687.50        2.02% 12.53 9.11 -27.26% 78.29% 86.87% 10.96%
9000's 120 0 -100.00% 0.00 0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100.00% 100.00% 0.00%
Total 3,477 2,460 -29.25% 268.00 270.00 0.75% 2,634.40        2,687.50        2.02% 12.97 9.11 -29.77% 78.29% 86.87% 10.96%

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 37,643 42,186 12.07% 2,281 3,120 36.79% 31,465 42,631 35.49% 17 14 -18.07% 88.06% 90.96% 3.30%
FGO 152,290 149,481 -1.84% 6,736 7,053 4.71% 85,050 78,649 -7.53% 336 315 -6.11% 81.74% 89.41% 9.39%

MATBUS 190,053 191,667 0.85% 9,016.93 10,173.09 12.82% 116,515.28    121,280.43    4.09% 21.08 18.84 -10.61% 83.32% 89.80% 7.78%

TOTAL RIDERSHIP BY CUSTOMER TYPE

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 23545 26172 11.16% 9320 11040 18.45% 2154 2781 29.11% 1069 1157 8.23% 1499 1161 -22.55%
FGO 128900 124621 -3.32% 15011 15408 2.64% 5452 5419 -0.61% 1195 1691 41.51% 1732 1460 -15.70%

MATBUS 152445 150793 -1.08% 24331 26448 8.70% 7606 8200 7.81% 2264 2848 25.80% 3231 2621 -18.88%

Ridership Rev. Hours Passengers / Hour On-Time Perf. 

MATBUS Transit Operations Report - February 2018

Ridership Rev. Hours Passengers / Hour On-Time Perf. 

Ridership Rev. Hours Passengers / Hour On-Time Perf. 

Ridership Rev. Hours Passengers / Hour On-Time Perf. 

Ridership Rev. Hours Passengers / Hour On-Time Perf. 

Adult Disabled Youth Child

Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. Mileage

Elderly

Temp
Typewritten Text
Attachment 9



Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 2,830 3,017 6.61% 1,323.45 1,378.81 4.18% 18,945.26      20,709.89      9.31% 2.14 2.19 2.33% 79.08% 85.11% 7.62%
Moorhead 755 639 -15.36% 353.08 292.03 -17.29% 5,054.30        4,386.35        -13.22% 2.14 2.19 2.33% 81.18% 87.02% 7.20%
West Fargo 379 440 16.09% 177.24 201.09 13.45% 2,537.19        3,020.34        19.04% 2.14 2.19 2.33% 80.29% 85.86% 6.94%
Dilworth 81 78 -3.70% 37.88 35.65 -5.89% 542.25           535.42           -1.26% 2.14 2.19 2.33% 78.69% 82.86% 5.30%
Total 4,045 4,174 3.19% 1,891.65 1,907.57 0.84% 27,079.00      28,652.00      5.81% 2.14 2.19 2.33% 79.81% 85.21% 6.76%

Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Dilworth 44 77 75.00% 25.65 43.83 70.88% 289.98 502.14 73.17% 1.72 1.76 2.41%
Moorhead 830 815 -1.81% 483.85 463.92 -4.12% 5,470.02 5,314.86 -2.84% 1.72 1.76 2.41%
Total 874 892 2.06% 509.50 507.75 -0.34% 5,760.00 5,817.00 0.99% 1.72 1.76 2.41%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
3,499 3,542 1.23% 24 24 0.00% 146 148 1.23% 1:50 2:03 11.82%
2,278 2,130 -6.50% 20 20 0.00% 114 107 -6.50% 2:13 1:07 -49.62%
5,777 5,672 -1.82% 44 44 0.00% 260 254 -2.16% 2:01 1:35 -21.81%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
2 5 150.00% 4 3 -25.00% 6 8 33.33% 5.15 6.60           28.09%
1 0 -100.00% 1 0 -100.00% 2 0 -100.00% 7.39 0.00 -100.00%
3 5 66.67% 5 3 -40.00% 8 8 0.00% 5.57 5.34 -4.23%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
9 14 55.56% 15 14.5 -3.33% 24 28.5 18.75% 20.60 23.50 14.08%
2 0 -100.00% 0 0 #DIV/0! 2 0 -100.00% 7.39 0.00 -100.00%

11 14 27.27% 15 14.5 -3.33% 26 28.5 9.62% 21.26 22.42 5.46%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
3 9 200.00% 9 13 44.44% 12 22 83.33% 0.06 0.11 81.79%
4 1 -75.00% 3 1 -66.67% 7 2 -71.43% 0.04 0.01 -71.67%
7 10 42.86% 12 14 16.67% 19 24 26.32% 0.10 0.13 25.25%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
0 1 #DIV/0! 17 50 194.12% 17 51 200.00% 0.09 0.27 197.47%
0 0 #DIV/0! #DIV/0! 0 0 #DIV/0! 0.00 0.00 #DIV/0!
0 1 #DIV/0! 17 50 194.12% 17 51 200.00% 0.09 0.27 197.47%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
21,179 25,604 20.89% 12,967 43 -99.67% 0 0 #DIV/0! 8,625 13,884 60.97%

2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
2,621 2,646 0.95% 713 827 15.99% 23,408 26,149 11.71% 3,080 2,849 -7.50%

Rev. Hours Passengers / Hour On-Time Perf. 

Ridership Rev. Hours Passengers / Hour

Call Volume Operating Days Average Calls / Day

Rev. Mileage

Rev. Mileage
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Paratransit Update: January and February 2018 
 
Paratransit continues to strive to make improvements in all aspects of the service we provide to 
our riders. 
 
In January 2018 ridership increased 1.88% over 2017, revenue hours increased by 9.84%, 
however passengers per hour dropped 7.21%. Revenue miles increased 9.84%, the passengers 
per hour went down 7.21%, and the on-time performance increased 10.10%. 
 
In February 2018 ridership increased 3.19% over 2017, revenue hours went up slightly to .84%, 
revenue miles went up 5.81%, passengers per hour went up 2.33%, and the on-time performance 
went up 6.76%. 

 
Paratransit continues to do well in regards to queue times, this is the time callers wait before their 
call is answered. The standard we strive for is 95% of calls under 3 minutes and 99% of calls 
under 5 minutes.  
 
In January Paratransit had 93% of calls answered in less than 3 minutes and 99% of calls 
answered in less than 5 minutes. In February had 93% of calls answered in less than 3 minutes 
and 99% of calls answered in less than 5 minutes. 
 
In 2017 I approved a total of 307 applications for paratransit, this included applications that were 
approved for full, conditional, and temporary eligibility.  
 
In January this year I have approved 31 applications and in February I approved 24 applications. 
This does not count the fixed route discount applications that paratransit reviews and approves. 
 
Through a pilot program, in July 2017 Paratransit service on Sunday was expanded to include the 
cities of Moorhead and Dilworth. 
 
So far in 2018, in January there were 16 Moorhead trips and 2 Dilworth trips. In February there 
were 12 Moorhead trips and no Dilworth trips. To increase awareness, there are flyers posted in 
the paratransit vehicles reminding passengers of the expanded service on Sunday. 
 
Paratransit has seen improvement in many critical areas including on-time performance and 
queue times despite being short one full FTE the last few months. Once fully staffed we will 
continue to work on improving the passengers per hour and reducing the revenue hours through 
active dispatching and continuing to put together schedules that balance needs of our 
passengers and our fiscal responsibility to be as efficient with our resources as possible. 
 
 
 
 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Shaun Crowell, Mobility Manager 
 
Date: March 21, 2018 
  
RE: Paratransit Update 
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Memorandum 
 
To: MAT Coordinating Board 
 
From Sage Thornbrugh, Fargo Transit Planner 

Taaren Haak, Moorhead Asst. Transit Planner and  
Marketing Specialist 
 

Date: March 13, 2018 
  
RE: 2018 MATBUS Promotions To-Date 

 
 
 
TapRide 
 
TapRide is an on-demand service provided within a pre-selected area on NDSU main campus 
from 8:00 p.m. to 11:15 p.m, Monday through Friday during the NDSU academic year. 
TapRide was implemented as a pilot program to replace Route 35. The TapRide promotion 
took place in January and February to increase awareness of the new TapRide service, and to 
heavily promote it to the NDSU students who will provide the bulk of the ridership. 
 
Featues: Bus shelter posters, social media, some promotion on radio with Back to School, print 
ads in the NDSU Spectrum 
 
Summary: This promotion helped to inform students about the new TapRide service. TapRide 
peaks at 20 rides/hour during the 8-9pm window, and averages 13 rides/hour.  
 
Moorhead Service Expansion 
 
The Moorhead Service Expansions promotion took place in January (radio and social media) 
and February (billboards and direct mail) to increase awareness of the recent expansions to 
areas served in the evenings and extra buses on Saturdays. 
 
Features: Radio, social media, bus interior advertising handles, billboards, ValPak direct mail 
 
Summary: This promotion coincided with a 6.39% increase in Moorhead ridership in 
comparison to January 2017 (39,972 rides in 2018, 37,751 in 2017.  There were free ride 
coupons given away in direct mailings through ValPak—53 in February, and 17 so far in 
March. 
 
Back to School – Spring Semester 
 
The Back to School promotion was directed toward college students returning to classes for 
the spring semester in January. It focused on the U-Pass program, TapRide, and MATBUS 
app. 
 
Features: Radio, campus invasions, vehicle on campus for M|State orientation, social media 
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Summary: This promotion coincided with a 1.17% increase in ridership on NDSU campus, 
13.89% increase on Route 1 (Concordia), 16.99% increase on Route 2 (MSUM), and 24.97% 
increase on Route 5 (M|State). This promotion also helped to promote TapRide, which has 
seen steady increases since its implementation—562 rides in January and 856 rides in 
February. 
 
90-Day Youth Pass 
 
The 90-Day Youth Pass promotion ran in January to introduce the recently implemented 90-
Day Youth Pass. The pass will also be promoted in May to reinforce purchases for the summer 
months with the theme of “Oh, the Places You’ll Go!” 
 
Features: Radio, social media, Minnesota Twins giveaways – Winter Caravan and Opening 
Day Game (sponsored by Midwest Radio), online videos, Fargo Monthly ad, pizza gift with 
purchase (sponsored by Radio FM Media/Deek’s Pizza), Facebook pass/pizza giveaway 
(sponsored by Radio FM Media/Deek’s Pizza), school newsletters, bus interior advertising 
handles, Moorhead Parks & Recreation Spring/Summer 2018 Catalog 
 
Summary: This promotion coincided with a roughly 40% increase in Youth Pass purchases.  
Youth ridership increased by 41% in January and 29% in February. 
 
Moorhead Resident Guide 
 
The Moorhead Resident Guide promotion was initiated by the Moorhead City Manager’s office 
to provide information to residents and replaced the annual City Calendar.  The Resident 
Guide was mailed to all households in late January and early February and included MATBUS 
information on the full back page, including two free-ride coupons.  The MATBUS page 
highlighted the new service expansion and 90-day Youth Pass, and provided contact numbers, 
websites and social media for all public transportation services. 
 
Features:  Direct mail with two free ride coupons 
 
Summary:  There were free ride coupons given away in direct mailings of the Resident Guide 
—13 redeemed in January, 256 in February, and 71 so far in March. 
 
Winter Promotion 
 
The Winter Promotion took place in February and will also take place in November. It features 
the reasons why MATBUS is a smart choice during the winter months, e.g., less winter driving, 
warm buses. 
 
Features: Radio, social media, $500 prize giveaway (sponsored by Midwest Radio), 
#WorryFreeWinter 
 
Summary: This promotion was largely intended for branding purposes, and to keep MATBUS 
advertising running during times of the year when we did not necessarily have themed/targeted 
promotions. 
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iGoEco Challenge 
 
The iGoEco Challenge promotion will take place March 26-April 29 to promote residents to 
replace solo car trips with a more eco-friendly option. The theme will focus on making smart 
transportation choices, and the prizes will feature smart technologies. 
 
Features: Radio, social media, prize giveaways (pre-registration and weekly prizes (5) 
sponsored by Radio FM Media, and a grand prize), video, billboards, business mailings, 
shelter posters, bus wrap, print ads 
 
Preview: This promotion is intended to encourage “choice” transportation riders to try eco-
friendly options. Pre-registration begins March 19th, with the promotion to begin in full on March 
26th. Almost all items have been completed ahead of schedule for this event.  Posters will be 
distributed and a video commercial will be previewed at the Board meeting. 
 
Earth Week - Get Your Can on the Bus 
 
The Get Your Can on the Bus promotion takes place during Earth Week from April 16-21, and 
it focuses on the “green” advantages of riding MATBUS. Passengers can ride fixed routes for 
free with the donation of an empty aluminum can. 
 
Features: Radio, social media, $250 prize giveaway (sponsored by Midwest Radio), Mayor 
proclamation, press conference 
 
Preview: This promotion is intended to encourage MATBUS riders to become engaged in 
Earth Week through public transportation. Giveaways, radio ads, a billboard rotation, and a 
social media video should encourage a ridership increase during this promotion.  
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