Fargo-Moorhead Metropolitan Council of Governments

701.232.3242 » FAX 701.232.5043 » Case Plaza Suite 232  One 2 Street North * Fargo, North Dakota 58102-4807

Email: metrocog@fmmetrocog.org http://www.fmmetrocog.org
To: MAT Coordinating Board Members
From: Fargo-Moorhead Metropolitan Council of Governments (Metro COG)
Metro Area Transit (MATBUS)
Date: March 16, 2018
RE: MAT Coordinating Board Agenda and Correspondence
72" Meeting of the

Metro Area Transit Coordinating Board
March 21, 2018 — 8:00 am
Fargo City Commission Chambers — 200 3™ Street North, Fargo ND

Meeting Agenda

1. Call to Order and Introductions

2. Action Items:

a. January 17,2018 Meeting Minutes (Attachment 1)

b. Moorhead Draft FTA Section 5339 Grant Application — Lori Van Beek & Jennifer
Piekarski (Attachment 2)

c. Moorhead 10-year Financial Plan / 2019 Capital Improvements — Lori Van Beek
(Attachment 3)

d. Memo of Understanding with Metro COG for Development of Performance Standards —
Michael Maddox & Lori Van Beek (Attachment 4)

e. Fargo Operating and Capital Plans — Julie Bommelman (Attachment 5)

f.  Update on Metro Senior Ride Cost Sharing Analysis — Lori Van Beek (Attachment 6)

g. Promotional Fares — Lori Van Beek & Matthew Peterson (Attachment 7)

3. Informational Items
a. 2017 Annual Review of Incidents — Matthew Peterson (Attachment 8)
b. January & February Operations Reports (including TapRide Update) — Matthew Peterson
(Attachment 9)
c. Mobility Management Update — Shaun Crowell (Attachment 10)
d. Upcoming MATBUS Promotions — Sage Thornbrugh & Taaren Haak (Attachment 11)

4. Other Business

Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.232.3242 x33;
maddox@fmmetrocog.org).

People with disabilities who plan to attend this meeting and need special arrangements should contact Michael
Maddox at Metro COG (701.232.3242 Ext. 33), at least two days before the meeting to make arrangements.

A PLANNING ORGANIZATION SERVING
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA




71 Meeting of the
Metro Area Transit Coordinating Board
January 15, 2018
Fargo Commission Chambers

Members Present:

Brian Arett, Valley Senior Services

Jim Aasness, Dilworth City Council

Melissa Fabian, Moorhead City Council

Steve Fox, MSUM (alternate for Brenda Amenson-Hill)

Brit Stevens, NDSU

Teresa Stolfus, M|State

Sara Watson Curry, Moorhead City Council

Larry Weil, City of West Fargo (alternate for Mark Simmons)

Members Absent:

Brenda Amenson-Hill, MSUM

Paul Grindeland, Valley Senior Services

Tony Gehrig, Fargo City Commission

Tony Grindberg, Fargo City Commission
Kevin Hanson, Chair

Mark Simmons, West Fargo City Commission
Samantha Westrate, Concordia College

Others Present:

Lori Van Beek, City of Moorhead
Julie Bommelman, City of Fargo
Michael Maddox, Metro COG
Matthew Peterson, City of Fargo
Jen Piekarski, City of Moorhead

1. Call to Order and Introductions
Mr. Weil was chosen to chair the 71st meeting of the Metro Area Transit Coordinating Board.
Introductions were made, and a quorum was present.

2. Action Items
a. Review and Action on August 2, 2017 Meeting Minutes
b. Review and Action on September 20, 2017 Meeting Minutes
c. Review and Action on November 15, 2017 Meeting Minutes
Mr. Maddox noted that there had not been a quorum at the last two meetings, and that the last
three meeting minutes will need to be approved. Mr. Arett made a motion to approve all three
meeting minutes as presented. Mr. Aasness seconded that motion. The motion was carried
unanimously.
d. Update to MATBUS Procurement Policy
Ms. Piekarski, city of Moorhead accountant, presented the updated MATBUS Procurement
Policy. Mr. Aasness made a motion to approve the updated MATBUS Procurement Policy; Ms.
Watson Curry seconded the motion. The motion was carried unanimously.



e. Moorhead 2018 Title VI 3-year plan

Ms. Van Beek presented the 2018 Title VI Plan. The MATBUS Title VI report is updated every
three years. Ms. Fabian made a motion to approve the Moorhead 2018 Title VI Three-Year Plan;
Mr. Arett seconded the motion. The motion was carried unanimously.

f. Fargo Draft 2018 FTA 5307 Program of Projects

Ms. Bommelman presented the draft Program of Projects for the FTA 5307. This is labeled as
"draft” as it is still subject to FTA/DOT approval.

Mr. Arett made the motion to approve the Fargo Draft 2018 FTA 5307 Program of Projects; Mr.
Aasness seconded the motion. The motion was carried unanimously.

3. Informational Items
a. FTA Triennial Compliance Review
Ms. Van Beek presented the FTA Triennial Compliance Review. The FTA conducts a compliance
review every three years. They will be on-site July 24-27, 2018. The review assesses
management practices and program administration.
b. 2017 Achievement Report
Ms. Van Beek presented the 2017 Achievement Report. The report included updates on
Equipment, Fares, Marketing, Route & Service Changes, Shelters & Facilities, Studies, and
Personnel & Training.
c. 2018 Marketing Plan
Taaren Haak and Sage Thornbrugh, Transit Planners of Moorhead and Fargo, presented the
2018 MATBUS Marketing Plan. The following promotions will be marketed throughout 2018:
Moorhead Service Expansion, Back to School — Spring Semester, 90-Day Youth Pass, Winter
Promotions, iGoEco Challenge, Get Your Can on the Bus, Street Fair, Back to School — Fall
Semester, Try MATBUS Week, and Quarter Days. The current marketing trade agreements are
with Radio FM Media, MSUM Athletics, Fargo-Moorhead RedHawks, and Fargo Force Hockey, as
well as a number of LinkFM Partnership Events and Community Partnership Events.
d. Operations & Ridership Reports
Mr. Peterson presented Operations and Ridership Reports.

4. Other Business

Mr. Maddox reminded the board that the MAT Board will now be meeting every other month, on the
third Wednesday of each month.

Mr. Arett asked about a cost-analysis to merge the Senior Ride Services with the Paratransit Services.
Ms. Van Beek stated that they are considering running a study for this cost-analysis, and have
approached Metro COG for funding. Mr. Arett followed up asking if a third-party could run the study, as
Metro COG does not have adequate staffing at this time.

Ms. Fabian asked for an update on the Shelter/Crosswalk for the Bright Skies Apartment Complex. Ms.
Van Beek said that there are currently three routes that pass the location, and stops will be
implemented and a potential shelter, as well as a crosswalk.

Ms. Fabian made a motion to adjourn the meeting, with a second from Mr. Aasnesss. The motion was
carried unanimously.



Attachment 2

Memorandum

To: MAT Coordinating Board

From: Lori Van Beek, Moorhead Transit Manager%
Jennifer Piekarski, Moorhead Accountant

Date: March 21, 2018

RE: Moorhead Draft FTA Section 5339 Grant Application

The City of Moorhead has received FTA Section 5339 Grant funds transferred from the
State of Minnesota for the purchase of one replacement 35-foot transit bus at a cost not
to exceed $495,000. The bus will replace Unit 593, a 2005 Orion VI bus that has met
its useful life of 12 years or 500,000 miles. The draft grant application is attached.

Transit staff will ask for a price proposal from New Flyer Industries under the current
Duluth Consortium procurement, which is valid through 2019. Once awarded, the bus
build will take approximately 12 months to build and will be ordered in 2018 for delivery
and payment in 2019 using CIP funds. Originally, the plan was to use FTA Section
5307 Grant funds for this bus replacement. The transfer from MnDOT will free up
Moorhead’s apportioned federal grants funds to use for other capital projects included in
the 10-year plan. Following the completion of the two planning studies, Transit Facility
and Hub Analysis and the ADA Transition Plan, the 10-year plan will be updated for
recommended projects.

Requested Action: The MAT Coordinating Board recommends to the Moorhead City
Council, subsequent to a public hearing, approval of the Federal Grant Application for
Section 5339 Grant Funds for the purchase of one 35-foot replacement bus at a cost
not to exceed $495,000 (80% federal $396,000 and 20% local $99,000).
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DOT FTA

U.S. Department of Transportation Federal Transit Administration

Application

Federal Award Identification Number (FAIN) 1159-2018-2

Temporary Application Number 1159-2018-2

Application Name FY2016 & 2017 5339 Bus
Application Status In-Progress

Application Budget Number (1]

Part 1: Recipient Information
Name: Moorhead, City Of

Recipient ID Recipient OST Type Recipient Alias Recipient DUNS
1159 City CITY OF MOORHEAD 085357507
Location Type Address City State Zip
Headquarters 500 CENTER AVENUE MOORHEAD MN 565600000
Physical Address 500 CENTER AVENUE MOORHEAD MN 56560
Mailing Address 500 CENTER AVENUE MOORHEAD MN 56561

Union Information

Union Name Teamsters Local 120

Address 1 1114 Main Avenue, Suite A
Address 2 P.O. Box 2785

City Fargo

State North Dakota

Zipcode 58105

Contact Name Tom Erickson

Telephone 7013654070

Fax 7013654071

E-mail terickson@teamsterslocal120.org
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Website https:/imww.teamsterslocal120.org/

Part 2: Application Information
Title: FY2016 & 2017 5339 Bus

FAIN Application Application Date Last Updated From
Status Type Created Date TEAM?
;159'201 8 In-Progress Grant 3/6/2018  3/6/2018 No

Application Start Date
The start date will be set to the date of the award

Application End Date
11/1/2019

Application Executive Summary
The City of Moorhead applies for FY2016-2017 5339 funds in the amount of $396,000 towards the

purchase of one replacement 35-foot bus.
Start date is the same date as the date of the award. End date is November 1, 2019

The Minnesota Department of Transportation’s (MnDOT) Office of Transit is the designated recipient of
National Distribution and Small Urban Section 5339 funds for Minnesota. Consistent with 49 Us.Cc.
5339(e)(1), the governor (or designee) of the state may transfer any part of the state’s apportionment to
supplement amounts apportioned to the state for areas under 200,000 in population under Section
5307 or 5311 funding. The State has allocated $396,000 to the City of Moorhead. This application for
Section 5339 Federal Assistance is consistent with the subaliocation identified in the MnDOT letter
dated September 26, 2017 and attached to this application.

This application does not include indirect costs nor will it fund any research or development projects.

We will purchase one 35-foot low-floor accessible bus with an expected useful life of 12 years or
500,000 miles. This grant line item applies $396,000 in FTA Section 5339 funds allocated to Moorhead.
Total project cost is $495,000. Included in the total of the bus purchase is the 1% security expenditures
of $4,950 (of which $3,960 is federal and $990 is local) which will be met through the Automatic Vehicle
Location systems and security cameras located on the 35-foot low-floor accessible bus.

Frequency of Milestone Progress Reports (MPR)
No Selection Made

Frequency of Federal Financial Reports (FFR)
No Selection Made

Does this application include funds for research and/or development activities?
This award does not include research and development activities.

Pre-Award Authority
This award is using Pre-Award Authority.

Does this application include suballocation funds?
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Recipient organization Is the Designated Recipient and can apply for and receive these apportioned
funds.

Will this Grant be using Lapsing Funds?
No Selection Made

Will indirect costs be applied to this application?
This award does not include an indirect cost rate.

Indirect Rate Details: N/A

Requires E.Q. 12372 Review

No, this application does not require E.O. 12372 Review.
Delinquent Federal Debt

No, my organization does not have delinquent federal debt.

Application Point of Contact Information

First Name Last Name Title E-mail Address Phone

Lori Van Beek Transit Manager Ivanbeek@matbus.com 7014766686

Application Budget Control Totals

Funding Source Section of Statute = CFDA Number Amount
5339 - Buses and Bus Facilities Formula 533941 20526 $396,000
Local $99,000
Local/In-Kind $0

State $0
State/In-Kind $0

:Other Federal $0
Transportation Development Credit $0

Total Eligible Cost $495,000

Application Budget

Total
Project FTA Non-FTA . . .
Budget Itern Eligible Quantity
Number Amount Amount Amount
111-
1159-2018-2- 00 g)5_ ROLLING STOCK  $396,000.00 $99,000.00 $495,000.00 1

P1 (111-
)
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BUY
;,1159'2018'2' 11.12.02 REPLACEMENT $396,000.00 $99,000.00 $495,000.00 1
35-FT BUS

Earmark and Discretionary Allocations

This application does not contain earmarks or discretionary allocations.

Part 3: Project Information

Project Title: 2017-18 Capital Bus Purchase

Project Number  Temporary Project Number Date Created  Start Date End Date
1159-2018-2-P1 1159-2018-2-P1 3/6/2018 211412014  11M1/2019

Project Description
The City of Moorhead applies for FY2016-2017 5339 funds in the amount of $396,000 towards the
purchase of one replacement 35-foot bus.

Project Benefits

This project will replace a vehicle that has completed its useful live. The replacement vehicle will be
more reliable and have better fuel economy. The 35-foot bus aiso have a new self-securement system
for wheelchairs that makes loading faster and easier and provides independence for the passenger. As
a growing regional center for west central Minnesota, Moorhead is a destination for employers,
universities, medical centers, and shopping. The continued support and growth of the local transit
system is paramount to the continued sustainability of the area.

Additional Information
None provided.

Location Description

This project will be utilized in the Fargo, ND — Moorhead, MN UZA. The Cities of Fargo, ND, and
Moorhead, MN have joint powers agreements for transit operations in the metro area and provide
approximately 2 million rides per year to residents and visitors of the transit system.

Project Location (Urbanized Areas)

UZA Code Area Name
272040 Fargo, ND-MN

Congressional District Information

State District Representative

Minnesota 7 Collin C Peterson

Project Control Totals
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Funding Source

Section of Statute = CFDA Number Amount

5339 — Buses and Bus Facilities Formula 5339-1 20526 $396,000
Local $99,000
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0

Total Eligible Cost $495,000

Project Budget
. Total
Project FTA Non-FTA . .
Number Budget item Amount Amount Eligible Quantity
Amount
111- ¢
(2820182 {111 BUS-ROLLING STOCK  $396.000.00 $99,000.00 $45,000 00 1
' )
1159-2018-2- BUY
P1 11.12.02 REPLACEMENT $396,000.00 $99,000.00 $495,000.00 1
35-FT BUS
Project Budget Activity Line Items
| Budget Activity Line ltem: 11.12.02 - BUY REPLACEMENT 35-FT BUS ]
Scope Name / Code ;ine ftem Custom ltem Name Activity Quantity
BUS - ROLLING 11.12.02 BUY REPLACEMENT BUY REPLACEMENTS - 4
STOCK (111-00) T 35-FT BUS CAPITAL BUS

Extended Budget Description

Replace one 2005 Orion VIl 30-foot buses {Unit 593}, which will have completed its useful lives of 12
years, with one 35-foot bus. We will purchase one 35-foot low-floor accessible bus with an expected
useful life of 12 years or 500,000 miles. This grant line item applies $396,000 in FTA Section 5339
funds allocated to Moorhead, of which 1% will be security costs of $3,960 and the remaining be the
bus purchase of $392,040. A Federal ratio of 80/20 will apply to the net eligible cost $495,000. This
bus will meet the Clean Air Act standards and the Americans with Disabilities Act requirements. The
fleet status section of TrAMS has been updated to reflect this fleet replacement. We are able to
operate and maintain this vehicle replacement. This project meets a categorical exclusion under

NEPA.

Will 3rd Party contractors be used to fulfill this activity line item?
No, 3rd Party Contractors will not be used for this line item.
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Attachment 2

Vehicle Condition Vehicle Size (ft.)

N/A Diesel Fuel

New

35 Foot

Funding Source

Section of Statute = CEDA Number Amount

Date

5339 — Buses and Bus Facilities Formula 533941 20526 $396,000
Local $99,000
Local/In-Kind %0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit $0

Total Eligible Cost $495,000
Milestone Name Est. Completion Description

RFF/IFB Issue Date

‘Contract Award Date
Initial Delivery Date
Final Delivery Date

Contract Completion
Date

2/14/2014

6/25/2018

71172019

711/2019

11/1/2019

The RFP was issued through Duluth Transit Authority
for a consortium of transit agencies, including the City
of Moorhead, MN and the City of Fargo, ND.

The City Councit will award the purchase to New Flyer

‘Industries at their meeting on 6/25/18

Delivery is approximately 12 months following award

One vehicle purchased, initial and final delivery are
the same date.

Acceptance and final payment are estimated to be
four months after final delivery

Project Environmental Findings

| Finding: Class li(c} - Categorical Exclusions (C-List)

Class Level Description

Class ll(c} consists of projects called categorical exclusions (CEs) which are known not to have,
either individually or cumulatively, a significant environmental impact on the human or natural
environment and are therefore categorically excluded from the requirement to prepare an
environmental assessment or an environmental impact statement. Class li(c) does not require

documentation.

Categorical Exclusion Description

Type 07: Acquisition, installation, rehabilitation, replacement, and maintenance of vehicles or
equipment, within or accommodated by existing facilities, that does not result in a change in
functional use of the facilities, such as: equipment to be located within existing facilities and with no
substantial off-site impacts; and vehicles, including buses, rail cars, trolley cars, ferry boats and
people movers that can be accommodated by existing facilities or by new facilities that qualify for a

categorical exclusion.
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Date Description Date
Class llc CE Approved

Part 4: Fleet Details

No fleet data exists for this application.

Part 5: FTA Review Comments

There are no review comments to display at this time.

Part 6: Agreement

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION

GRANT AGREEMENT
(FTA G-23, October 1, 2016)

On the date the authorized U.S. Department of Transportation, Federal Transit Administration (FTA)
official signs this Grant Agreement, FTA has obligated and awarded federal assistance as provided
below. Upon execution of this Grant Agreement by the Recipient named below, the Recipient affirms this
FTA Award, enters into this Grant Agreement with FTA, and binds its compliance with the terms of this
Grant Agreement.

The following documents are incorporated by reference and made part of this Grant Agreement;

(1) "Federal Transit Administration Master Agreement," FTA MA(23), October 1, 2016,
http://www.fta.dot.gov,

(2) The Certifications and Assurances applicable to the FTA Award that the Recipient has selected and
provided to FTA, and

(3) Any Award notification containing special conditions or requirements, if issued.

WHEN THE TERM “FTA AWARD” OR “AWARD” IS USED, EITHER IN THIS GRANT AGREEMENT OR
THE APPLICABLE MASTER AGREEMENT, "AWARD” ALSO INCLUDES ALL TERMS AND
CONDITIONS SET FORTH IN THIS GRANT AGREEMENT.

FTA OR THE FEDERAL GOVERNMENT MAY WITHDRAW |TS OBLIGATION TO PROVIDE FEDERAL

ASSISTANCE IF THE RECIPIENT DOES NOT EXECUTE THIS GRANT AGREEMENT WITHIN 90
DAYS FOLLOWING FTA's AWARD DATE SET FORTH HEREIN.

FTA AWARD

Federal Transit Administration (FTA) hereby awards a Federal grant as follows:

Recipient Information
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Recipient Name: Moorhead, City Of

Recipient ID: 1159

DUNS No: 085357507

Application Information
Federal Award Identification Number: 1159-2018-2
Application Name: FY2016 & 2017 5339 Bus

Application Start Date: The start date will be set to the date of the award

Application End Date: 11/1/2019

Application Executive Summary: The City of Moorhead applies for FY2016-2017 5339 funds in the
amount of $396,000 towards the purchase of one replacement 35-foot bus.

Start date is the same date as the date of the award. End date is November 1, 2019

The Minnesota Department of Transportation's {(MnDOT) Office of Transit is the designated recipient of
National Distribution and Small Urban Section 5339 funds for Minnesota. Consistent with 49 U.S.C.
5339(e)(1), the governor (or designee) of the state may transfer any part of the state’s apportionment to
supplement amounts apportioned to the state for areas under 200,000 in population under Section 5307
or 5311 funding. The State has allocated $396,000 to the City of Moorhead. This application for Section
5339 Federal Assistance is consistent with the suballocation identified in the MnDOT letter dated
September 26, 2017 and attached to this application.

This application does not include indirect costs nor will it fund any research or development projects.

We will purchase one 35-foot low-floor accessible bus with an expected useful life of 12 years or 500,000
miles. This grant line item applies $396,000 in FTA Section 5339 funds allocated to Moorhead. Total
project cost is $495,000. Included in the total of the bus purchase is the 1% security expenditures of
$4,950 (of which $3,960 is federal and $990 is local) which will be met through the Automatic Vehicle
Location systems and security cameras located on the 35-foot low-floor accessible bus.

Research and Development: This award does not include research and development activities.

Indirect Costs: This award does not include an indirect cost rate.

Suballocation Funds: Recipient organization is the Designated Recipient and can apply for and receive
these apportioned funds.

Pre-Award Authority: This award is using Pre-Award Authority.
Application Budget

Total Application Budget: $495,000.00
Amount of Federal Assistance Obligated for This FTA Action (in U.S. Dollars): $396,000.00
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Amount of Non-Federal Funds Committed to This FTA Action (in U.S. Dollars): $99,000.00

Total FTA Amount Awarded and Obligated {in U.S. Dollars): $396,000.00

Total Non-Federal Funds Committed to the Overall Award (in U.S. Doliars): $99,000.00

Application Budget Control Totals

(The Budget includes the individual Project Budgets (Scopes and Activity Line ltems) or as attached)

Funding Source Section of Statute CFDA Number Amount
5339 - Buses and Bus Facilities Formula 5339-1 20526 $396,000
Local $99,000
Local/In-Kind $0

State $0
State/In-Kind $0

Other Federal $0
Transportation Development Credit 50

Total Eligible Cost $495,000

(The Transportation Development Credits are not added to the amount of the Total Award Budget.)

U.S. Department of Labor Certification of Public Transportation Employee Protective
Arrangements:

Original Certification Date:

Special Conditions

There are no special conditions.

FTA APPLICATION OF THE GRANT AGREEMENT

Awarded By:

FEDERAL TRANSIT ADMINISTRATION

U.S. DEPARTMENT OF TRANSPORTATION
Contact Info:

Award Date:

EXECUTION OF THE GRANT AGREEMENT

Upon full execution of this Grant Agreement by the Recipient, the Effective Date will be the date FTA or
the Federal Government awarded Federal assistance for this Grant Agreement.
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By executing this Grant Agreement, the Recipient intends to enter into a legally binding agreement in
which the Recipient:
(1) Affirms this FTA Award,
(2) Adopts and ratifies all of the following information it has submitted to FTA:
(a) Statements,
(b) Representations,
(c) Warranties,
{d) Covenants, and
{e} Materials,
(3) Consents to comply with the requirements of this FTA Award, and
(4) Agrees to all terms and conditions set forth in this Grant Agreement.

Executed By:

Moorhead, City Of
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Memorandum

To: MAT Coordinating Board

¥
From: Lori Van Beek, Moorhead Transit Manager #

Date: March 21, 2018

RE: Memo of Understanding with Metro COG for Development of
Performance Targets

The Minnesota Department of Transportation (MnDOT) has drafted a Memorandum of
Understanding (MOU) between MnDOT, Metro COG and MATBUS-Moorhead. The
purpose is to support a performance-based approach to the metropolitan transportation
planning and programming process as required by Federal Regulation CFR 23 Part
450.314(h).

The MOU states that the parties are responsible for working cooperatively to:

1. Develop and share information related to transportation performance data.

2. Select performance targets.
3. Promptly report performance targets whenever a target is adopted or changed.
4

Follow the specific procedures identified in the most current version of the
Performance Planning Target Setting Procedures document.

The following documents are attached for your review:

e Draft MOU

* Minnesota Performance Planning Target Setting Procedures

* Greater Minnesota Transit Investment Plan, Pages 70-84, Performance
Guidelines

The Metro COG Policy Board is considering approval of the MOU at their meeting of
March 15, 2018. The approved and signed MOU is due back to MnDOT in May.
Periodic reports on establish targets and performance will be required.

Requested Action: The MAT Coordinating Board recommends to the Moorhead City
Council approval of the MOU and directs transit staff to work cooperatively with MnDOT
and Metro COG to develop performance targets and associated reports.
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DRAFT —03/01/2018 MnDOT Agreement #: X000

MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN

THE MINNESOTA DEPARTMENT OF TRANSPORTATION (MNDOT}, THE FARGO-MOORHEAD
METROPOLITAN COUNCIL OF GOVERNMENTS (MPQO} AND THE MATBUS (PUBLIC TRANSPORTATION
OPERATOR)

1. PURPOSE AND SCOPE. The purpose of this MOU is to support a performance-based approach to
the metropolitan transportation planning and programming process as specified in 23 USC 134
(h){2), 23 USC 135(d)(2), 49 USC 5303(h)(2), 49 USC 5304(d)(2), 23 CFR 450.206(c}, 23 CFR
450.314(h), and 49 CFR 613.

2. RESPONSIBILITIES. To the extent practicable, MnDOT, the MPO and the Public Transportation
Provider will work cooperatively to:

2.1. Develop and share information related to transportation performance data.
2.2. Select performance targets,
2.3. Promptly report performance targets whenever a target is adopted or changed.

2.4. Follow the specific procedures identified in the most current version of the Performance
Planning Target Setting Procedures document.

3. CONTRACTUAL OBLIGATIONS. This MOU is not a legally binding agreement and creates no legally
binding obligations for any party. Any party may, upon written notice, amend, or discontinue its role
outlined in the MOU. Because of this mutual desire to proceed, each party fully intends to make a
good faith effort to achieve the goals described above including working together to comply with
federal and state laws.

4. GOVERNMENT DATA. The parties acknowledge that this MOU, as well as any data created,
collected, stored, or received under the terms of this MOU, are “Government Data” within the
meaning of the Minnesota Government Data Practices Act (Minnesota Statutes chapter 13), and
that they must comply with the provisions of the Act as it relates to such data.

5. EFFECTIVE DATE. This MOU shall be effective when all appropriate signatures have been obtained
by MnDOT, the MPO, and the Public Transportation Operator.

6. MODIFICATION. Any amendments to this MOU must be mutually agreed to in writing.
7. TERMINATION. The terms of this MOU may be terminated by any one of the parties by giving 30-

days written notice to each of the other parties. This MOU will remain in effect until terminated as
provided in this clause, or until replaced by a new MOU.

The remainder of this page intentionally left blank.

DRAFT -1 - DRAFT
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DRAFT - 03/01/2018 MnDOT Agreement #: »0000(x

I concur with this Memorandum of Understandin

Minnesota Department of Transportation: Fargo-Moorhead Metropolitan Council
of Governments

By: By:
Title: Title:
Date: Date:

MnDOT Contract Management MATBUS

{as to form)
By: By:
Date: Title: Public Transportation Operator

Date:

DRAFT - 2 - DRAFT
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Performance Planning Target Setting Procedures

Version: 2.0
Effective Date: 03/05/2018
Contact: Bobbi Retzlaff, Office of Transportation System Management, MPO Coordinator;

bobbi.retzlaff@state.mn.us; 651-366-3793

Overview
History
Version Description Date
# 10 initial document describing the procedures for performance planning related to August 2017
Highway Safety Improvement Program, Transit Asset Management, and State Asset
Management Plan.
11 Added contracts number for Grand Forks/East Grand Forks MPO and Fargo- 11/29/2017
Moorhead Council of Governments.
2.0 Added procedures related to performance planning and programming, Pavement 03/05/2018

Condition, Bridge Condition, NHS Performance, Interstate Freight Movement, and
CMAQ. Changed Office of Transit to Office of Transit and Active Transportation

Purpose Statement

Federal law and regulations {23 USC 134(g){2}(B), 23 USC 135((d)(2)(B), 23 CFR 450.314(h}) direct the State DOT,
MPQOs and public transportation providers to jointly agree upon and develop specific written provisions for

cooperatively:

* Developing and sharing information related to transportation performance data
* Selecting performance targets
* Reporting performance targets

* Reporting performance used in tracking process toward attainment of critical outcomes for the MPO

region
* Collecting data for the State asset management plan for the National Highway System.

This document details the procedures the State DGT, MPOs and public transportation providers will use related
to performance planning and programming as well as the federally required performance targets. A separate

section is provided for each topic area.

¢ General planning and programming

* National Performance Management Measures for the Highway Safety Improvement Program (23 CFR

490, Subpart B)
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* National Performance Management Measures for Assessing Pavement Condition (23 CFR 490, Subpart C)

* National Performance Management Measures for Assessing Bridge Condition (23 CFR 490, Subpart D)

* National Performance Management Measures to Assess Performance of the National Highway System
{23 CFR 490, Subpart E}, excluding greenhouse gas emissions

* National Performance Management Measures to Assess Freight Movement on the Interstate System (23
CFR 490, Subpart F)

* National Performance Management Measures for Assessing the Congestion Mitigation and Air Quazlity
Improvement Program — Traffic Congestion (23 CFR 490, Subpart G)

* National Performance Management Measures for Assessing the Congestion Mitigation and Air Quality
improvement Program — On-Road Mobile Source Emissions {23 CFR 490, Subpart H)

¢ Transit Asset Management {49 CFR 625)

* State asset management plan (23 CFR 515)

Each section provides a brief background, identifies to whom the requirement applies, and lists the
responsibilities of each affected party.

Future updates will add sections to address:

* Greenhouse gas emissions
» Transit Safety (to be added once final rules published)

MnDOT, the MPOs and the public transportation providers agree to follow these procedures, regularly review
and update the procedures as needed according to their respective Memorandums of Understanding (MnDOT
Contract Numbers 1029078 (LAPC), 1029079 (MIC), 1029080 (APO), 1029081 (MAPO), 1029082 (ROCOG),
1029083 (Councll), 1029703 (FMCOG), and 1029704 {GFEGF)).

Repository of Procedure

The MnDOT Office of Transportation System Management {OTSM) retains the master copy of the procedures
and all previous versions. Electronic copies are provided to the MPOs and public transportation providers after
each revision. Additional copies are available upon request.

General Performance Planning and Programming Requirements

Background

The statewide transportation planning process and the metropolitan transportation planning process are
required to use a performance-based approach to transportation decision making as identified in 23 CFR
450.206(c) and 23 CFR 450.306(d). The performance-based approach applies to the transportation planning, as
identified in 23 CFR 450.216(f)(1) and {f){2) and 23 CFR 450.324(f)(3) and (f}{4), and transportation programming
processes, as identified in 23 CFR 450.218(q)} and 23 CFR 450.336(c) and (d).

Applicability

The performance planning and programming requirements apply to:
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s  MnDOT
s MPOs

Responsibilities

The responsibilities identified below are specific to the performance planning and programming requirements.
Additional responsibilities are identified in the Memorandums of Understanding between MnDOT, the MPO and
the transit operator to carry out a continuing, cooperative and comprehensive metropolitan transportation
planning and programming process. These MOUs are MnDOT Contract Number 02356 {LAPC), 03039 {(MAPO),
05190 (ROCOG), 1029332 (Metropolitan Council) and 1029416 {MIC), and Saint Cloud APO (executed July 6,
1999), Fargo-Moorhead (executed August 3, 2010) and Grand Forks-East Grand Forks (executed August 4, 2010).

MnDOT

The MnDOT Office of Transportation System Management (OTSM) is the lead MnDOT office in developing the
Statewide Multimodal Transportation Plan and the Minnesota State Highway Investment Plan. The Office of
Transit and Active Transportation (OTAT} is the lead MnDOT office in developing the Greater Minnesota Transit
Investment Plan. When developing statewide transportation plans, OTSM and OTAT will:

* Include a description of the applicable federal performance measures and targets used in assessing the
performance of the transportation system.

* Develop and update with each statewide transportation plan update a system performance report that
evaluates the condition and performance of the transportation system with respect to the federal
performance targets.

* Include a description of the process achieved by the MPO(s) in meeting federal performance targets in
comparison with system performance recorded in previous reports.

OTSM is the lead MnDOT office in developing the four-year Statewide Transportation Improvement Program
(STIP). When developing the STIP, OTSM will include, to the maximum extent practicable, a discussion of the
anticipated effect of the STIP toward achieving the federal performance targets identified in the Statewide
Multimodal Transportation Plan, Minnesota State Highway Investment Plan, and the Greater Minnesota Transit
Investment Plan.

MPOs
For the metropolitan transportation plan, each MPO will:

* Include a description of the federally required performance measures and targets used in assessing the
performance of the transportation system.

* Evaluate the progress achieved by the MPQ in meeting the targets in comparison with system
performance recorded in previous reports, including baseline data.

* Analyze how the preferred scenario improved the conditions and performance of the transportation
system and how changes in local policies and investments impacted the costs necessary to achieve the
identified performance targets {required only if the MPO developed multiple scenatios).
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For the TIP, each MPO will:

*  Design the TIP so it makes progress toward achieving the federally required performance targets.
* To the maximum extent practicable, describe the anticipating effect of the TIP achieving the
performance targets identified in the metropolitan transportation plan.

Highway Safety Improvement Program Performance

Background
There are five performance measures identified in 23 CFR 490.207(a):

¢ Number of fatalities

* Rate of fatalities

*  Number of serious injuries

* Rate of serious injuries

*  Number of non-motorized fatalities and non-motorized serious injuries

The measures apply to all public roadways. State DOTs and MPOs must annually establish performance targets
for these measures.

Applicability
The requirements of the Highway Safety Improvement Program apply to:

s MnDOT
* MPOs

Responsibilities

MnDOT

The MnDOT Office of Traffic, Safety & Technology (OTST) is the lead MnDOT office in developing the
performance targets. OTST will:

* Develop targets annually in cooperation with the Minnesota Department of Public Safety and the MPOs.

* Coordinate with the MPOs on the establishment of targets to ensure consistency, to the maximum
extent practicable. This includes at least one meeting, in the spring, with the MPOs to discuss/gather
feedback on the proposed targets for the upcoming reporting year.

* Provide fatality and serious injury data to the MPOs once calendar year data is available.

* Update the MPOs, as needed or requested, on the status of the performance targets.

* Report the targets to FHWA in the State’s HSIP annual report by August 31.

* Provide a copy of the submitted HSIP annual report to the MPOs.
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OTSM will assist OTST in working with the MPOs.

MPOs
Each MPO will:

* Develop targets annually in cooperation with MnDOT.
¢ Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent
practicable.
* Establish a target for each performance measure for all public roadways in their metropolitan planning
area within 180 days of August 31 by either:
© Agreeing to plan and program projects so that they contribute toward the accomplishment of
the State DOT safety target for that performance measure, or
© Committing to a quantifiable target for that performance measure.
*  Submit the resolution{s) approving the targets to OTSM. The resolution must clearly identify/state each
target.
* If the MPO committed to a quantifiable target different from the state target, annually report to OTSM
the VMT estimate used for the targets and the methodology used to develop the estimate.,

NHS Pavement Condition Performance

Background
There are four performance measures identified in 23 CFR 490.307(a):

= Percentage of pavements of the Interstate System in good condition

* Percentage of pavements of the Interstate System in poor condition

* Percentage of pavements of the non-Interstate NHS in good condition
* Percentage of pavement of the non-Interstate NHS in poor condition

The measures apply to all NHS mainline roadways. The measures do not apply to NHS intermodal connectors,
State DOTs must establish 2-year and 4-year performance targets for these measures; MPOs must establish 4-

year performance targets.
Applicability
The requirements of the NHS Pavement Condition measures apply to:

e MnDOT
*  MPOs
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Responsibilities

MnDOT

The MnDOT Office of Materials and Road Research is the lead office in developing NHS pavement performance
targets. The Materials Office will;

Develop 2-year and 4-year targets, as well as any updates to the targets, in cooperation with the MPOs.
Coordinate with the MPOs on the establishment of targets to ensure consistency, to the maximum
extent practicable.

Provide NHS condition metrics — iR|, rutting, faulting and cracking percent —to the MPOs once calendar
year data is available.

Update the MPOs, as needed or requested, on the status of the performance targets.

OTSM will:

MPOs

Assist the Materials Office in working with the MPOs.

Report the targets to FHWA in the Biennial Performance Report by October 1. The Baseline Performance
Period Report is due every four years beginning October 1, 2018. The Mid Performance Period Progress
Report is due every four years beginning October 1, 2020. The Full Performance Period Progress Report
is due every four years beginning October 1, 2022. A copy of the reports submitted to FHWA will be
provided to the MPOs.

Each MPO will:

Develop 4-year targets, as well as any updates to the targets, in cooperation with MnDOT.
Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent
practicable.
Establish a target for each performance measure for all NHS roadways within their metropolitan
planning area within 180 days of MnDOT establishing or adjusting a target by either:

O Agreeing to plan and program projects so that they contribute toward the accomplishment of

the State DOT NHS pavement condition target for that performance measure, or

o Committing to a quantifiable target for that performance measure.

Submit the resolution(s} approving the targets to OTSM. The resolution must clearly identify/state each

target.

NHS Bridge Condition Performance

Background

There are two performance measures identified in 23 CFR 490.407(a):
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* Percentage of NHS bridges classified as in good condition
= Percentage of NHS bridges classified as in poor condition

The measures apply to all NHS bridges. State DOTs must establish 2-year and 4-year performance targets for
these measures; MPOs must establish 4-year performance targets.

Applicability
The requirements of the NHS Bridge Condition measures apply to:

e MnDOT
¢ MPOs

Responsibilities

MnDOT

The MnDOT Bridge Office is the lead office in developing NHS bridge condition performance targets. The Bridge
Office will:

* Develop 2-year and 4-year targets, as well as any updates to the targets, in cooperation with the MPOs.
¢ Coordinate with the MPOs on the establishment of targets to ensure consistency, to the maximum

extent practicable.
* Provide NHS condition metrics — IRI, rutting, faulting and cracking percent — to the MPOs once calendar

year data is available.
= Update the MPOs, as needed or requested, on the status of the performance targets.

OTSM will:

* Assist the Bridge Office in working with the MPOs.

* Report the targets to FHWA in the Biennial Performance Report by October 1. The Baseline Performance
Period Report is due every four years beginning October 1, 2018. The Mid Performance Period Progress
Report is due every four years beginning October 1, 2020. The Full Performance Period Progress Report
is due every four years beginning October 1, 2022. A copy of the report submitted to FHWA will be
provided to the MPOs.

MPOs
Each MPO wiill;

¢ Develop 4-year targets, as well as any updates to the targets, in cooperation with MnDOT.
¢ Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent

practicable.
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* Establish a target for each performance measure for all NHS bridges in their metropolitan planning area
within 180 days of MnDOT establishing or adjusting a target by either:
o Agreeing to plan and program projects so that they contribute toward the accomplishment of
the State DOT NHS bridge condition target for that performance measure, or
o Committing to a quantifiable target for that performance measure.
®  Submit the resolution(s) approving the targets to OTSM. The resolution must clearly identify/state each

target.

National Highway System Performance

Background
There are two performance measures used to assess reliability identified in 23 CFR 490.507(a):

* Percent of the person-miles traveled on the Interstate that are reliable (Interstate Travel Time Reliability

measure)
* Percent of person-miles traveled on the non-Interstate NHS that are reliability (Non-Interstate Travel

Time Reliability measure)

The measures apply to all NHS mainline roadways. The measures do not apply to NHS intermodal connectors.
State DOTs must establish 2-year and 4-year performance targets for the Interstate and, for the first reporting
period, a 4-year performance target for the non-Interstate NHS. State DOTS must establish 2-year and 4-year
performance targets for the non-interstate NHS for all subsequent performance periods. MPOs must establish 4-
year performance targets for both measures. MPOs only need to address the first measure if Interstate
roadways are located within their metropolitan planning area.

23 CFR 490.507(b) also identifies on measure to assess greenhouse gas emissions. The procedures document will
be updated at a later date to reflect the greenhouse gas emissions requirements.

Applicability
The requirements of the National Highway System performance measures apply to:

«  MnDOT
* MPOs

Responsibilities

MnDOT

The MnDOT Office of Transportation System Management (OTSM) is the lead office in developing NHS
performance targets. OTSM will:

® Develop 2-year and 4-year targets, as well as any updates to the targets, in cooperation with the MPOs.
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¢ Coordinate with the MPQs on the establishment of targets to ensure consistency, to the maximum
extent practicable,

* Provide reliability data to the MPOs as requested.

* Update the MPOs, as needed or requested, on the status of the performance targets.

¢ Report the targets to FHWA in the Biennial Performance Report by October 1. The Baseline Performance
Period Report is due every four years beginning October 1, 2018. The Mid Performance Period Progress
Report is due every four years beginning October 1, 2020. The Full Performance Period Progress Report
is due every four years beginning October 1, 2022. A copy of the report submitted to FHWA will be
provided to the MPQOs.

MPOs

Each MPO will:

* Develop 4-year targets, as well as any updates to the targets, in cooperation with MnDOT.
¢ Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent
practicable.
* Establish a target for each performance measure for all NHS roadways in their metropolitan planning
area within 180 days of MnDOT establishing or adjusting a target by either:
© Agreeing to plan and program projects so that they contribute toward the accomplishment of
the State DOT NHS reliability target for that performance measure, or
o Committing to a quantifiable target for that performance measure.
*  Submit the resolution(s) approving the targets to OTSM. The resolution must clearly identify/state each

target.

Interstate Freight Reliability Performance

Background

There is one performance measure identified in 23 CFR 490.607: Truck Travel Time Reliability (TTTR) Index. The
measure applies to freight movement on the Interstate System.

State DOTs must establish 2-year and 4-year performance targets; MPOs must establish 4-year performance
targets for both measures.

Applicability
The requirements of the Interstate freight reliability performance measure apply to:

¢ MnDOT
* MPOs that have Interstate highways located within their metropolitan planning boundary
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Responsibilities

MnDOT

The MnDOT Office of Freight and Commercial Vehicle Operations and OTSM are the lead offices in developing
the freight reliability performance target. The Freight Office and OTSM will:

Define reporting segments in coordination with the MPOs.

Develop a 2-year and 4-year target, as well as any updates to the target, in cooperation with the MPOs.
Coordinate with the MPOs on the establishment of targets to ensure consistency, to the maximum
extent practicable.

Identify truck freight bottienecks and address progress made in addressing congestion at truck freight
bottlenecks as part of the Biennial Performance Reports.

OTSM will also:

MPOs

Report the targets to FHWA in the Biennial Performance Report by October 1. The Baseline Performance
Period Report is due every four years beginning October 1, 2018. The Mid Performance Period Progress
Report is due every four years beginning October 1, 2020. The Full Performance Period Progress Report
is due every four years beginning October 1, 2022. A copy of the report submitted to FHWA will be
provided to the MPOs.

Each MPO with Interstate highways located within its metropolitan planning area will:

Develop a 4-year target, as well as any updates to the target, in cooperation with MnDOT.
Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent
practicable,
Establish a target for freight reliability on Interstates in their metropolitan planning area within 180 days
of MnDOT establishing or adjusting a target by either;

o Agreeing to plan and program projects so that they contribute toward the accomplishment of

the State DOT freight reliability target for that performance measure, or

© Committing to a quantifiable target for that performance measure.

Submit the resolution(s) approving the targets to OTSM. The resolution must clearly identify/state each

target.

CMAQ Traffic Congestion

Background

There are two performance measures identified in 23 CFR 490.707:

Annual hours of peak hour excessive delay (PHED) per capita (PHED measure)
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Percent of non-single occupancy vehicle travel

For the PHED measure, State DOTs and MPOs must establish 4-year performance targets for these measures for
the first reporting period. State DOTs and MPOs must establish 2-year and 4-year performance targets for

subsequent reporting periods.

For the non-single occupancy vehicle travel measure, State DOTS and MPOs must establish 2-year and 4-year
petformance targets.

The non-single occupancy vehicle travel measure applies to all surface modes of transportation that are not
single occupancy vehicle and may include travel avoided by teleworking.

Applicability

The requirements of the CMAQ traffic congestion measures apply to all urbanized areas that include NHS
mileage and meet both of the following criteria:

Population over 1 million as of October 1, 2018, or population over 200,000 as of October 1, 2020
Part of a nonattainment or maintenance area for ozone, carbon monoxide or particulate matter

Minnesota has one carbon monoxide maintenance area. The maintenance period is scheduled to be complete as
of November 2019. Minnesota is in attainment for ozone and particulate matter. It is anticipated that this
performance measure requirement will not be applicable after the first Mid Performance Progress Report due
October 2020. The responsibilities identified below are based on this assumption and will be amended if the
currently identified maintenance area is extended and/or if other areas of Minnesota are identified as
nonattainment for ozone, carbon monoxide or particulate matter.

Currently, the requirements apply to MnDOT and the Metropolitan Council.

Responsibilities

MnDOT

The MnDOT Office of Transportation System Management {OTSM) is the lead office in developing the CMAQ
traffic congestion performance targets. OTSM will:

Define reporting segments in coordination with the affected MPOs.

Develop a single, unified 4-year target for the PHED measure in coordination with the affected MPOs.
Develop a single, unified 2-year and 4-year target for the non-single occupancy vehicle travel measure in
coordination with the affected MPOs.

Provide traffic volume data, vehicle classification data, and average annual vehicle occupancy facters for
cars, buses and trucks to the affected MPOs once each calendar year as data is available.

Agree, in coordination with the affected MPOs, to the method used to determine the performance of
non-single occupancy vehicle travel measure.,

Update the MPOs, as needed or requested, on the status of the performance targets.
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* Report the targets to FHWA in the Biennial Performance Report by October 1. The Baseline Performance
Period Report is due every four years beginning October 1, 2018. The Mid Performance Period Progress
Report is due every four years beginning October 1, 2020. The Full Performance Period Progress Report
is due every four years beginning October 1, 2022. A copy of the report submitted to FHWA will be
provided to the MPOs.

MPOs
Each MPO will:

* Develop a unified 4-year target for the PHED measure in cooperation with MnDOT.

* Develop a unified 2-year and 4-year target for the non-single occupancy vehicle travel measure in
cooperation with MnDOT.

* Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent
practicable.

® Agree, in coordination with MnDOT, to the method used to determine the performance of non-single
occupancy vehicle travel measure.

* Adopt the unified targets for each CMAQ performance measure for traffic congestion in their
metropolitan planning area within 180 days of MnDOT establishing or adjusting a target.

*  Submit the resolution(s) approving the targets to OTSM. The resolution must clearly identify/state each

target.

CMAQ On-Road Mobile Source Emissions

Background

One performance measure is identified in 23 CFR 490.807 to assess on-road mobile source emissions — Total
Emissions Reduction. The measure is the 2-year and 4-year cumulative reported emission reductions for all
projects funded by CMAQ funds in nonattainment or maintenance areas. Targets must reflect the anticipated
cumulative emissions reduction to be reporting in the CMAQ Public Access System.

State DOTs must establish 2- and 4-year targets. MPOs with a population more than 1 million and with a
designated nonattainment or maintenance area must develop 2- and 4-year targets; all other MPOs with a
designated nonattainment or maintenance area must establish 4-year targets.

Applicability

The requirements of the CMAQ on-road mobile source emissions apply to State DOTs whose geographic
boundaries include any part of a nonattainment or maintenance area for ozone, carbon monoxide, or
particularly matter,

Minnesota has one carbon monoxide maintenance area. The maintenance period is scheduled to be complete as
of November 2019. Minnesota is in attainment for ozone and particulate matter. It is anticipated that this
performance measure requirement will not be applicable after the first Mid Performance Progress Report due
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October 2020. The responsibilities identified below are based on this assumption and will be amended if the
currently identified maintenance area is extended and/or if other areas of Minnesota are identified as
nonattainment for ozone, carbon monoxide or particulate matter,

Currently, the requirements apply to MnDOT and the Metropolitan Council.

Responsibilities

MnDOT

The MnDOT Office of Transportation System Management {OTSM) is the lead office in developing the CMAQ on-
road mobile source emissions performance target. OTSM will:

MPOs

Develop 2-year and 4-year target, as well as any updates to the target, in cooperation with the
applicable MPQOs,

Coordinate with the applicable MPOs on the establishment of targets to ensure consistency, to the
maximum extent practicable.

Enter project information into the CMAQ project tracking system for each CMAQ project funded in the
previous fiscal year by March 1 of the following fiscal year.

Extract the data necessary to calculate the Total Emissions Reduction measures as it appears in the
CMAQ Public Access System on July 1 for project obligated in the prior fiscal year.

Update the MPOs, as needed or requested, on the status of the performance targets.

Attach the MPO CMAQ Performance Plan to the Biennial Performance Report.

Each MPO will:

Develop targets, as well as any updates to the targets, in cooperation with MnDOT, MPOs with
population of more than 1 million and a designated nonattainment or maintenance area must develop
2-year and 4-year targets. Other MPOs must develop 4-year targets.
Coordinate with MnDOT on the establishment of targets to ensure consistency, to the maximum extent
practicable.
Establish a target for each performance measure for all NHS roadways in their metropolitan planning
area within 180 days of MnDOT establishing or adjusting a target by either:

© Agreeing to plan and program projects so that they contribute toward the accomplishment of

the State DOT safety target for that performance measure, or

o Committing to a quantifiable target for that performance measure.
Submit the resolution(s) approving the targets to OTSM. The resolution must clearly identify/state each
target.
Submit to OTSM the biennial CMAQ Performance Plan. The plan must be submitted to MnDOT prior to
October 1 for inclusion with MnDOT’s Biennial Performance Reports.
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Transit Asset Management

Background
There are four performance measures identified in 49 CFR 625.43:

* Equipment: (non-revenue) service vehicles — percentage of vehicles that have either met or exceed their
useful life benchmark

* Rolling stock - percentage of vehicles within a particular asset class that have either met or exceed their
useful life benchmark

¢ [nfrastructure: rail fixed-guideway track, signals and systems — percentage of track segments with
performance restrictions

* Facilities — percentage of facilities within as asset class, rated below condition 3 on the TERM scale

Applicability
The requirements of the Transit Asset Management Program apply to:

*  MnDOT
¢ MPOs
* Public transportation providers

Responsibilities

MnDOT

The MnDOT Office of Transit and Active Tra nsportation {(OTAT) is the lead MnDOT office in developing the
performance targets. OT will:

* Develop targets annually in cooperation with the MPOs and public transportation providers.
*  Make the targets available to the MPOs and public transportation providers.
* Update the MPOs, as needed or requested, on the status of the performance targets.

OTSM will assist OTAT in working with the MPOs.

MPOs
Each MPO will:

* Develop targets in cooperation with MnDOT and the public transportation provider.

* Coordinate with MnDOT and public transportation providers on the establishment of targets to ensure
consistency, to the maximum extent practicable.

* Establish a target for each performance measure in their metropolitan planning area within 180 days of
MnDOT or the public transportation provider setting targets by either:

03/05/2018 14


Temp
Typewritten Text
Attachment 4


Attachment 4

o Agreeing to plan and program projects so that they contribute toward the accomplishment of
the State DOT safety target for that performance measure, or
o Committing to a quantifiable target for that performance measure.
¢ Submit the resolution(s) approving the targets to OTSM. The resolution must clearly identify/state each
target.
® Revisit the targets when the MPO updates its Transportation Improvement Program and its

metropolitan transportation plan.

Public Transportation Providers
Each public transportation provider wili:
* Develop targets annually in coordination with MnDOT and the MPO.

* Make the transit asset management plan, any supporting records or documents performance targets,
investment strategies, and the annual condition assessment report available to MnDOT and the MPO.

* Report the targets as defined 49 CFR 625.55. Provide this information to the MPO.

State Asset Management Plan

Background

State DOTs are required to develop and implement risk-based asset management plans for the National
Highway System {NHS) to improve or preserve the condition of the assets and the performance of the system.
State DOTs are required to submit the plans to FHWA and update the plans at least every four years.

At a minimum, the plans must include a summary of NHS pavement and bridge assets, regardless of ownership.

The majority of Minnesota’s NHS is owned by MnDOT. MnDOT collects and analyzes condition and performance
for all NHS pavement and bridges, regardless of ownership.

Applicahility

The requirements of the State Asset Management Plan apply to MnDOT.

Responsibilities

The MnDOT Office of Transportation System Management is the lead office in preparing the State Asset
Management Plan. OTSM will:

* Prepare and implement the state asset management plan.
* Update the state asset management plan at ieast every four years.
* Gather data on the condition and performance of the NHS, regardless of ownership.

= Share asset-related data, as requested, with the MPOs.
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* Regularly share information related to the State Asset Management Plan with the MPOs. This includes

plan updates, status updates, etc.
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PERFORMANCE MEASUREMENT

To measure and communicate transit system milestones and their value is
critical to convey the Importance of transit to the general public, transit agency
boards and the legislature. This plan uses two different types of metrics for
measuring performance, those at the state level and metrics for local agency
use. First, MnDOT uses performance measures to track progress at the state
level, such a ridership. MnDOT also uses evaluation criteria to assess transit
systems for strengths and weaknesses in order to make informed funding
decisions,

In comparison, transit system guidelines and standards track progress at the
local level and are controlled and monitored by the transit agency, separate
from MnDOT. Transit system guidelines and standards recommended in this
plan are the result of research into national peer systems, in addition to a
survey of Greater Minnesota transit providers and cover operational merics
that help assess progress toward system goals and objectives.

The GMTIP’s performance evalvation strategy helps MnDOT and local transit
providers to:

+  Demonstrate the vaiue of local and regional transit services to
stakeholders

+  Track system strengths and weaknesses
*  Facilitate improved performance
+  Address the transit needs of Greater Minnesota

*+  Secure the financial support to sustain it

State Performance Measures and Evaluation Criteria

Performance Measure: Assesses progress towards achieving a goal,
outcome or objective. This definition covers performance measures used to
make decisions or evaluate the effectiveness or adequacy of a policy, strategy
or investment. Key transit system performance measures link MnDOT's
agency goals, the Olmstead Plan, Heading Home: Minnesota's Homeless
Initiative, and the GMTIP. The MnDOT performance measures also address
the Federal Transit Administration regulatory mandates to develop measures
and track performance.

Evaluation Criteria: Used by the Office of Transit to evaluate performance
of transit providers. Evaluation criteria are used as criteria that helps inform
MnDOT of system strengths and weaknesses. The evaluation criteria are also
part of a larger evaluation for future expansion projects and capital needs.

MINNESCTA GO GREATER MN TRANSIT INVESTMENT PLAN
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PERFORMANCE MEASURES

The GMTIP provides a series of performance measures and targets to guide
MnDOT in response to federal and state mandated oversight requirements,
plans, projects and investments.

Federal Performance Based Planning

The FTA's Fixing America’s Surface Transportation Act or FAST Act, calls

for statewide transportation performance-based planning that integrates
standards and targets encompassing every level, national, statewide, regional
and local. The FAST Act requires states to consider performance measures
and targets when developing policies, programs and investment priorities

in the statewide fransportation plan. In addition, public transit providers are
instructed to set targets, report on progress, develop transit asset management
plans and report on the measures. The full description of the federal measures
is included in the plan’s Appendix.

MnDOT Performance Measures

MnDOT relies on state based regulations to guide its plans, projects and
investments in support of public transit. The GMTIP has four performance
measures covering (1) ridership, (2) fleet condition, (3) span of service and
{#) on-fime performance. The GMTIP identifies targets for each of these
performance measures, and MnDOT will annually repert progress towards
addressing these targets.

MEASURE #1: RIDERSHIP
| ncréasing public fransit ridership is a goal in Minnesota Statufes § 174.24,

subd 1a, the Olmstead Plan and Hzagding Home: Minnesoia’s Flan fo Preven
and £nd Homelessness. The transit ridership performance target is that by
2025 public transit will serve 90 percent of transit need. Te meet this goal,
Greater Minnesota public transit must add more service. Ridership is currently
tracked monthly and reported annually in the Annual Transit Report. For 2015,
MnDOT identified there were 12.1 million transit rides provided, which was
approximately 87 percent of the fransit need. Progress towards the goal will be
reported each year in the Annual Transportation Performance Report and the
Annual Transit Report.

MEASURE #2: FLEET CONDITION

This measure is a general indicator of the overall age and accumulated miles
of the transit system’s vehicle fleet. It is defined as the percentage of Greater
Minnesota transit vehicles that are within their “useful life.” Mn20T7's Asset
Management Plan determines the useful life of vehicles. For transit vehicles,
the useful life is based on the combination of miles and years the vehicle

has been in service. Each transit system semi-annually reports the age and
mileage of transit vehicles. The target is for 90 percent of vehicles to be within
their useful life; the minimum threshold is 80 percent. In 2016, 22 percent of
vehicles were past their useful life.
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Future improvements to the public transit systems fleet are needed to meet
the minimum threshold for this target. The progress towards the target will be
reported each year in the Annual Transit Report.

MEASURE #3: SPAN OF SERVICE
Minnesota Olmstead Plan

In response to a court mandate, the State of Minnesota developed the
Minnesgta Olmstsad Fian, which outlines how state agencies will support
individuals with disabilities so they may live, learn, work and enjoy life in

the most integrated setting of their choice. The transportation-related goals
found in the Minnesota Olmstead Plan were developed by the state and
approved by the federal court in June 2015. The goals are designed to remove
barriers and improve transportation access to help individuals with disabilities
become more independent and integrated into their communities. The span
of service plan specifically addresses the core components of increasing
access fo transit service and connecting employment, housing, services and
recreation in Greater Minnesota, The increased service levels will not only
increase ridership but play an important role in fulfilling the goals identified in
Minnesota’s Olmstead Plan.

Span of Service

This performance measure identifies the percentage of the state’s
communities whose public transit span of service meets guidelines (Figure
7-1) established. The information is collected using published transit system
service schedules. The target is that by 2025, 90 percent of municipalities

in Greater Minnesota will have transit service according to their municipal
service population. Transit systems shall provide the baseline span of service
as local financial resources are available and demand warrants. Currently,
only 46 percent of rural and small urban communities meet the weekday span
of service guidelines, 4 percent for Saturday service and only one community
for Sunday service. The progress towards the span of service will be collected
and reported annually in the Annual Transportation Performance Report and

the Annual Transit Report.
SATURDAY || SUNDAY
HOURS | HOURS®
9

Figure 7-1: Baseline Span of Service

MUNICIPALITY PEER
GROUP

SWWEEKDAY

POPLILATION | HCURS
50,000 and over Urbanized 20 12
49,999 - 7,000 Small Urban 12 9
6,999-2,500 Small Urban g 9 NA
County Seat Towns® 8{3daysa
Ru
{<2,500 pop} = week} e A

* hs demand warrants based on individual system performance policies
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MEASURE #4: TRANSIT ON-TIME PERFORMANCE

Improved reliability is a core component of the GMTIP. Reliability wilt be
measured by on-time performance as the percentage of transit vehicles
arriving at their pick-up site within the appropriate window of time. The pick-up
window is established in the provider performance standards.

The on-time performance target is 90 percent of frips will be picked-up
within the appropriate time window by 2025 and beyond. MnDOT will begin
to analyze the data in 2017 and start reporting annually in the 2018 Annual
Transportation Performance Report and the Annual Transit Report.

MNDOT EVALUATION CRITERIA

The MnDOT Cffice of Transit annually evaluates transit system perfermance
to prioritize operating and capital projects. MnDOT ranks each system based
an a series of specific criteria and assign each transit system a score. Based
on the evaluation criteria, the transit systems are nominally ranked and scores
within the bottom 10 percent are targeted for additional technical assistance
from MnDOT. Funding allocations are not made based on this information,

but does help inform MnDOT about system strengths and weaknesses. The
criteria are reviewed and refined annually by the Office of Transit {Figure 7-2).

Figure 7-2; Evaluation Tool Criteria

PERFORMANCE { CONTRAQT
| COMPLIANGE

Percentage of Progmatic/ factual
System Revenue to ,
countywide need Passengers per hour Expenses evaluation by
(hours per capita) P Project Manager
P f
Minimum level of oreentage o St.ewlce .
in underperforming Cost per trip NA
access
routes
R i Cost [
uriSence On-time performance O Uahles NA
Volume hour
Span of service NA NA NA

Transit System Guidelines and Standards

OVERVIEW

MnDOT has a strong commitment to support efficient and effective public
transportation services in Greater Minnesota. The guidelines and standards
presented in this section reflect the six types of service that are operated

by Greater Minnesota public transportation systems {Figure 7-3). Each
service type has guidelines and standards to help the system track their own
performance Figure 7-8.
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Figure 7-3; Six Service Types

SERVICE TYPE SYSTEM TYPE APPLICATION

Fixed-Route Urbanized (5307) Urbanized Communities
ADA Compl t

m.p s Urbanized {5307} Urbanized Communities
Paratransit
Dial A Ride Demand County-wide and Regional Non-Urbanized
Response Multi-county systems Communities
Deviated Route Demand County-wide and Regional Non-Urbanized
Response {Municipal) Multi-county systems Communities
Deviated Route Demand County-wide and Regicnal Nonh-Urbanized
Response (Rural/Regional) Multi-county systems Communities

County-wide and Regional Urbanized and Non-Urb

Intercity Bus Feeder b = e

Multi-county systems (5311 F} Communities

Fixed route service - a vehicle is operated along a prescribed route according to a fixed
schedule.

ADA complementary paratransit - Transportation service required by the Americans
with Disabilities Act (ADA) for individuals with disabilities who are unable to use fixed
route service. This service must be comparable to the level of service provided to
individuals without disabilities who use the fixed route. The complementary services
must be origin-to-destination service (demand response). Service must be provided in a
corridor three-fourths of a mile on either side of the fixed route.

Dial-a-ride service - operates in a defined area such as a city, county or transit agency
jurisdiction during advertised days and hours. Pickups and drop-cffs typically take place
anywhere within the service area and sometimes af important out-of-area locations.
Riders call to request a pickup time and service providers develop schedules and routes
according to these requests.

Route deviation service - operates along established routes that typically have
designated stops. Between these stops, vehicles deviate from an established route to
pick up or drop off riders within a defined off-route service area.
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SYSTEM GUIDELINES AND STANDARDS

Throughout the GMTIP planning process, MnDOT identified 24 metrics

in collaboration with Greater Minnesota transit providers. MnDOT highly
recommends each system choose, adapt and refine some of the proposed
guidelines to reflect the operational characteristics of each system. In addition
to tracking performance, should a system ever reduce service, the reductions
should be based on performance standards to comply with Environmental
Justice requirements.

MnDOT highly recommends, but does net require the transit systems to adopt
these measures. Performance measurement is a good business practice.
Using performance measurement transit systems can; identify problem areas
for further analysis, generate information for policy formulation, measure goal
attainment for priority areas, and determine resource allocation.

The benefit of implementing the mefrics is that each system will develop a
stronger profile of their system'’s strengths and weaknesses. The metrics are
grouped into the following two categories:

1. Service Design and Reliability Guidelines: {not associated with cost or
productivity)

* Service Design Guidelines (1) facilitate access to high-guality public
transportation {service frequency, and service hours per capita) and (2)
provide multimodal amenities and safe waiting areas (bicycle parking at
transit stops, continuous walking routes, and crossings to stops)

*  Reliability Guidelines (1} provide convenient and reliable service (on-time
performance and advanced reservation time) and (2) maintain fleet to
ensure passenger safety and state of good repair (road calls, accidents,
and spare ratio)

2. System Performance Standards (related to cost or productivity):

* Ridership: Measure the change in network usage (passengers per hour)
and ensure services operate responsibly (cost per ride).
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SERVICE DESIGN AND RELIABILITY GUIDELINES

The Service Design Guidelines are intended to guide aflocation of transit
resources and to work towards regional coordination and consistency, These
guidelines represent the general types of transit service, enhancements and
amenities that are appropriate to implement; however, exceptions exist based
on local circumstances and funding. Use of these service design guidelines
is optional, but highly recommended. MnDOT will not mandate use of the
guidelines or require new reporting. These measures are to benefit the transit
systems for their own reporting and use.

Provider Reliability Guidelines

Reliability of transit service has been recognized as a significant determinant
of quality of service in the plan. The reliability guidelines are intended to serve
as indicators for the transit agency to measure and monitor. These guidelines
are representative of the general performance thresholds service that systems
may attempt to reach. However, exceptions often exist based on specific local
circumstances and available funding.

SYSTEM PERFORMANCE STANDARDS

Performance standards evaluate the productivity and efficiency of services
provided. To be responsible and dynamic, a transit system must consistently
measure and adjust service accordingly. These standards serve as indicators
of route performance and call attention to routes that may need adjustment.
The use of multiple performance standards provides better insight into the
operational and financial performance of services and allows transit providers
to balance the cost and ridership of each route in the system's service
network.

The examples below, passengers per hour, passengers per trip, cost per
passenger and cost recovery describe the basic concept and why the
information is valuable to coflect.

Productivity: Passengers per Hour

Productivity is measured as the number of passengers per hour (Figure 71-4).
Productivity is calculated by the total number of passengers carried divided by
the total service hours. A high number of passengers per hour show a route

is serving more people. The passengers per hour mefric is calculated at both
the route and trip level, but can be also viewed on a per bus basis to establish
a minimum standard of route performance. Figure 7-4 shows the minimum
passengers per hour. Passenger per hour is applicable for all service types
and in all communities.
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Figure 7-4: Productivity: Passengers per Service Hour

SERVICE TYPE ROUTE AVERAGE"

Fixed Route 15
Commuter Bus 15
Route Deviation (Urban/Community) 8
Route Deviation {Rural) 5
Dial A Ride (Urban/Community) 3
Dial A Ride {Rural) 2

*Route average represents the average passengers per service hour over the entire day.
Individual hours may fall below the standard. Also, service hours is defined as one bus operating
for one service hour.

Productivity; Passengers per Trip

The passengers per trip applies to intercity and regional mobility services only,
These services are typically several hours in length. Therefore, the standard
for passengers per hour does not apply. This standard describes the minimum
acceptable capacity of service operating on a given route, Figure 7-5. Routes
that do not meet these minimum standards should be reviewed for potential
changes to increase ridership or reduce service. Very poor performing routes
may be considered for elimination.

Figure 7-5: Passengers per Trip

SERVICE TYPE MINIMUM PER TRIP

Regional Mobility 3
Intercity Bus Feeder

For example, Route 1 operates three
buses; each operates eight hour per
day. The daily ridership on Route 1 is
96. The route productivity average is
four passengers per hour {pph),
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Cost Effectiveness: Cost per Passenger

A route’s cost effectiveness is measured by the cost required to deliver service
on a per passenger basis. This standard identifies the possible cost ranges
when comparing overall system averages and focuses on corrective action for
those services falling below averge. Figure 7-6 shows the cost per passenger
thresholds and possible comrective action. Routes should be assessed after
being in operation for one year.

Figure 7-6: Cost per Passenger

COST PER MONITORING | POSSIBLE ACTION
PASSENGER GOAL

20 to 35 percent over ) ) Minor modification to
For quick review

system average route

to 60

e oo For intense review Major changes to route

system average

Greater than 60 percent oy Restructure or efiminate
For significant change

over system average route

Cost Effectiveness: Cost Recovery

A second measure for determining route cost effectiveness is the percentage
cost recovery for a route (revenue/expense). Cost recovery calculates the
amount of revenue generated by a service to cover the operating expense.
Revenue typically includes fares, contract revenue, local contributions or local
tax subsidy.

MnDOT recommends transit systems generate a minimum of five percent
excess revenue on their services {20 percent rurals/25 percent urbanized), By
increasing the revenue beyond the amount needed to pay the local share for
the service (15 percent rurals/20 percent urbanized), the excess revenue is
available for capital match or match on service expansions that do not have a
revenue source for the local share,
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Implementation of a Performance Monitoring Framework

Establishing a set of transit performance guidefines helps evaluate the
adequacy of existing transportation services provided by Greater Minnesota
public transit systems and guides the development of proposals that improve
those services. Initially, these guidelines should be used as a baseline as eagh
system defines its own set of standards associated with its appropriate service

type.

Several points should be made with respect to the development and
subsequent application of the performance guidelines. First, reasonable
judgment must be used in applying the guidelines to assess the current
service. While guidelines are quantitative for the most part, unusual situations
may arise which warrant special consideration. Issues related to public policy
and funding cannot always be addressed fully by numerical guidelines.

Second, the guidelines may conflict since some relate to the benefits to be
derived from fransit service while others relate to their costs. Nonetheless, the
guidelines permit the tradeoffs to be defined and an informed decision made to
resolve differences.

Third, the comparison of actual performance with the guidefines should not be
made on a “pass fail" basis. Instead, results should be viewed in terms of the
proportion of time the guideline is met or the level of attainment. Finally, the
guidelines have been set at reasonable values that can be achieved or that
can serve as useful "targets.”

MnDOT recommends transit agencies use a five-step process to adopt the

guidelines.

1. ldentify the service types the system operates. {fixed route, deviated route,
etc.)

2. Initially, providers should select only a few of the 24 potential metrics.

3. Determine the performance of the system for the metrics that are selected.
For each transit system, both the system-wide and individual performance
of each service should be considered.

4. Identify the guidelines and standards for the system associated with the
metrics being reviewed,

5. Review system performance for the applicable service type and metrics
listed in the guideline, Based on the review, set the standards to reflect the

system's particular sftuation,
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The periodic application the guidelines and standards can become a powerful
tool in guiding the restructuring of services to productivivity and better serve
residents. Transit systems should review service standards every few years
to determine whether the standards should be revised to reflect changes that
have been made. For example, a recent trend of mergers among Greater
Minnesota transit systems may result in differences as to the manner in which
an organization might inferpret the guidelines or standards differently prior to
or after the merger's effective date,

Service Design Guidelines

Service Design Guidelines are intended to guide the appropriate allocation of
transit resources and ensure regional coordination and consistency. These
guidelines are representative of the general types of transit service and service
enhancements and amentties that are appropriate to implement. However,
exceptions often exist based on specific circumstances and available funding.
Figure 7-8 shows the recommended guidelines for service design.

Reliability Guidelines

Reliability of transit service has been recognized as a significant determinant
of quality of service in the plan. The reliability guidelines are intended to serve
as indicators for the transit agency to measure and monitor. These guidelines
are representative of the general performance thresholds service that systems
may attempt fo reach. However, exceptions often exist based on specific local
circumstances and availabie funding. Figure 7-8 shows the recommended
guidelines for reliability.

MINNESOTA GO GREATER MN TRANSIT INVESTMENT PLAN


Temp
Typewritten Text
Attachment 4


Attachment 4

SUONED0]|
Jjo-deup jo Jagwnu
WnWIXew §-z

suoneao|
dn-yoid Jo Jaquinu
WNWIXe - ¢

N

291A19s Ajiqow
|euciBai aney
dojs snq Ajosjul uogeindod ease
Jo sajiui 67 Uiynm YN @0lAles ay] o %08
uonejndod jo %08
ELITNES
Ayiqow feuoial
SABL| BBIR BIIAIDS Ul
SalIUNWILIOD JO %08
spoddns
191w ) duy punod
auo Jses| 1y Aeppty
esm senuIL Asom
Jad sdyy punos ¢ 09~ 06 | ¥esq Jad dwy punos z
ucowaye
u sduy punos z

"Bujwow u sdyy
punol Z WU

ALINEOW

430334

AL SHEI

S¥'0

eale
83|AIas Aq paseano
uonejndod jo 94,6/

¥N

80lAJBG
jo uedg auljsseg

301 ¥ 1¥Ia

S0

ahol
Jysueq e Jo ajiw
ulm uogendod
BAJE 93IAISS JO %G/

HvQ Yim 1ayeq
10 UIW 0g "HYG om

g Jo s;NUIW ¢

aolneg

Jo ueds sujeseq

NOLLYIASA
JLNCH

0¢

eInol JIsuel)

B JO 3[ILU % LRI
uorjejndod eae
83IAI3S U} JO %G/

sinoy yead
1ajj3q 10 saynuiwl g

Jal18q Jo sajnuj o9

S0IAI19G
J0 ueds aujjeseg

SEAOH A

saulpme) ubisaq Japinoid:/-/ ainbiy

ejides
Jad sinoy aoinleg

s|qejieAL 201Alas
JIsuel) [200] sARY
oum uoge|ndod o o,
Ajjiqeyieae 8o1A10S

fouanbai4 eainieg

20IAJ08 JO Uedg
‘$IN0H adIMag

AlHL3N

pace 81

PERFORMANCE MEASUREMENT

CHAPTER 7


Temp
Typewritten Text
Attachment 4


Attachment 4

Aep

Jad sBuipieoq oz

J5e9) 12 Yjim sdojs

JO DYI % UILIM

salijioe} uew)seped

fep

sasng Jad sbujpieoq oz

U0 $5000vy sjoAolg  Jsea}le yum sdos

Je Bunjed oyig

"sishjeue ‘sishjeue ‘sishjeue sishjeue
STANEUIG)R SaARLISE ssnRUI)R soAleUIR)|e

ue yBnoiy) ue ybnoy) ue ybnoays ue ybnoayy
PeUlLLIAlap 3G JSNUI  PaUILLIBIEP 84 JSNW  PSUJLLIBIAP 3G IS pauls}ap aq 1snw
suojsuedxe 0IAI8G  sUOISUBXS S0IAIBS  SUDSUBAXD S0IAISS  SUOISURAXA 90IAISG
(Aessoyb {ALessolb (Aresso|b {A1essoB

99s) sjuawaunbal  ees) sjuswainbal  aas) sjuswalnbal 8as) sjuswalinbal
uonedioed uoliedioned uonedioied uonediviued

olignd sjeapy algnd sjespy al|gnd sjeapy o|iqnd sjaspy

sseo0ud uofjeAlesal  ssaooud Uolleaiasas  ssaooud uopeAIasa)  Ss00.d UORRAISSAl
duy “(ewi/suopeac) duj (ewnysuopeao) duj ‘{euiysuonesot) diy ‘(wiysuogeac)

sajnpayos sanpayoss s3|NPoUIS sejnpaysg
80IAI35 "BpING 80/AJ93 ‘apIngy aolAleg ‘aping) 821nJeg ‘aping
SI9pRY ‘1A BfIL SI9pIY ‘IA ILL siapry ‘|A 3pIL S19PR | BpL
‘Sjusannbay ‘Sjuawadnbsy ‘Sjuawalinbal SJuBWanbas
pepuelg prepuels piepuglg prepuels

4390434

ALITIBOWN

A SABAHRENLL  H3LNIWNOD FNOIDT:

sasng
U0 85829V aphorg

sjuiod

Jajsuel) Jofeus Jo
Aep Jad sBuipieoq
0 15e9] 12 yim
sdajs Je sislays

sishleue
sanewsaye

ue ybnony
paliuualep aq Jsnw
suoisuedys eamlag

(Aresso|b

8as} sjuswalinbal
uopediziped
oljqnd sjsspy

ssacold uonealasal
du) (eum/suoneaoT}
sanpaysg

821AJ93 'Bping)
sieply A ML

‘sjuawalinbal
plepuels

S014 ¥ 110

fep

Jod sBuipieog gz
1ses| Je yum sdojs
JO A% UM
saijljioe] uewjsspad
fep

Jad sBuipseoq gz
1ses| Je yjm sdojs
j& Bunpred axig

YN

“sisheue
SoAjeLB)e

ue ybnouyy
pauiLalep aq jsnw
suoisuedye aojalag

(Aressolb

895} sjuswialnbal
uonediyped
aljqnd sjeaiy

sjuswalinbal
plepLe}s 1810 Iy
"ainpasoidikagod
uofelnsp usiiqng

‘B0IAISS
uciieiasp ajnol

Jo Ayniciepiene ayy
asiuenpe Ajoliang

NOLLYIASC
=l Eplels

Aep

Jad sBuipieoq pz
1se9| Je yjm sdojs
10 9l ¥4 ulpim
Sojloe} UeLsepad
fep

Jad sBuipieoq gz
1ses] e yym sdoys
Je Bunjed g
sjuied

Jojsuel) Jofew 1o
Kep Jad sbuipieoq
0C 1se3] je Lpim
sdojs Je siajjeys

ue|d juawdojsaag
Jsuel} Jo ued

se pazAeue pue
Pauiuap| - 00005
Jano sease ueqin

$sa00.d uonealasa)
diy ‘(suin/suoyesoT)
sejnpayas

99IAJaG ‘BpING
S19pRy ‘A S

‘sjuswalnbal
plepuelg

A EIY

sda)s o) sBulssoso
pue sajnol Bupjiem
SNONURUCY

sdoys
ysuen 12 ssaid
Bunped ajofaig

pajejsul
sia)joys jo Jaquiny

sjuewainbey
Buued

(pajefsues) ‘auuo
Yuud) Aypgepene
uonewJolu|

GREATER MN TRANSIT INVESTMENT PLAN

MINNESOTA GO

pacE 82


Temp
Typewritten Text
Attachment 4


Attachment 4

suofeEaUE
Jayjeam o sispu Jo
Yoe| woJj pajasues
9q Ajuo pjnoys sduy
[ocduea Jo sng
$59004d

pug suouyep
[elusp duy yqQy

34} mojjof Jsnu
stugjshs ysuel|

doys

pa|npauas e Jaye
SSJNUIL G Ul
‘aw-uo sdojs
SInpPayas Jo %06

I00dNYA |,

SUole[aouEd
Jaylesam Jo siapu jo
¥98| Wioy pajeoues
aq Auo pjnoys sdw;

Jooduea Jo shg
sssooxd

pue suojiuyep

lelsp duy yay
ay) mojjo} Jsnw
SlWwejsAs suel)

S30UB)SLLINDAID
18Lje3m [ensnun U
819pu o} papiroid
8q phoys aanou
‘awin-uo Ledsp
shemie pinoys

suopepoues
Jayjeam Jo sapL Jo
}o8| woyj pajaaues
8q Auo pinoys sduwn
jooduen Jo sng
5sa004d

pue suogjuyap
[eluap duy yay

ay}y mojio} Jsnuw
SWasAs ysuel|

$8IUEJSWINDID
lalfjesm [ENSNUN Ul
sJepul 0} pepiaosd
aq p|noys aoijou
‘alug-uo ledsp
skeme pinoys

suolpe[eaURg
Jalesm Jo siepli jo
Y9k] woly psjeaue)
aq Ajuo pjnoys sdw)
[ooduea Jo sng
sses0.d

pue suopjuyap
[eap duy yay

8} mojjo} Jsnw
swajsAs Jisued]

$8UBJSWINID
Jal)Eam jensnun
siapy 0} papiacid
aq pjnoys sopou
‘awp-uo Jedsp
shemfe pfnoyg

suonejaoue
Jayjeem Jo siepu Jo
o€} Woy pajgoued
#q Ajuo pjnoys sdu)
jooduea Jo sng
ssaaoud

pue suomuyep
[ejusp digt ¥y

S} MOJjoy Isnw
swg)shs ysuel]
alwy) pejsenbal
Ja}je Jo ai0jeq Inoy
ue o} dry 'winwixepy

aolnses Aep JxaN
BaUeApe Ul sinay

¢ WNWIUIR - Jeiny

aauenpe ul sy
Z Wnuiupy ~ ueqin

SaINUI /G
— MOPUIA [y

S3|NUI 0Z/02
— MOPUIAA Uegup)
"MOPUIM

dny21d paysignd
Yz own uo %06

SUOI}E|eaUBD
Jayjeam Jo sIapu jo
o8| Wouj pajgoues
aq Ajuo pnoys sdu)
jocduen o sng
ssaooud

pue suopiuiep
[eusp duy yay

ay} mojjo} 3snw
SWaSAS JIsuel|

90IAIBS ABp XN
80UBAPE LI SINOY
b WUy - [e2ry

80UBAPR Ul SJY
¢ WNUUI = ueqin

‘s)sanbal
uoneInsp Jo4

eouewsopad awy
Uo -%086 "a|npalos
81y ul paysignd
sy sy aiojeq
juiod sl [euuoy e
Hedap |[eys sng o

NOILY
an

SUoIje[a2uUR)
Jayleam Jo s1apu jo
¥oe| Wol pajasues
80 Aluo pjnoys sduy

[ooduea 1o shg
ssaooud

puUE suoyiuysp

[eluap di} yay
o) Mey[o) Jshw
SLWasAs Jisuel]

dois

palnpayos e Jaye
SSNUIL G LIy
‘awg-uo sdojs
ANPaYIs 10 %06

sauljeping Allliqeijey 1apinold g-/ sinbiy

suojjejjsoue duj

s{elusg dig,

MOPUIA UoljegoBay
uolleAlasay

aWI| uojeAlssay
PIURAPY

asuewloped
aul-up

i __.ru |_|M —..._.._

PAGE 83

PERFORMANCE MEASUREMENT

CHAPTER 7


Temp
Typewritten Text
Attachment 4


Attachment 4

fep ssauisng

SLO UILpm B[DILSA
aseds e aunoas

0} 8|qe eq pjnays
siapiacud jooduep
‘sauip

[l Je suopesado
Joj ajqe|ieae aq
pinoys sapajysn
Je8y Jejnbal ||e

10 %G1 1589] Iy
3|l SNUIAS)
00000} 4ed
juapiade 9|qeploXel
| uey) Jama

's3|Iw 0052

A1one apueusjuEWw
(eAnejuanad Jayjo
pue abueyo |0}
padpuss aq pinoys
sjuiejdwios
fswiejqoud Buinjosal
Joj paysijqeise

eq pinoys

§5900.d [BULIO) ¥

=

QOSNYA

9,07 Uey) ssa) aq
plnoys safoiysA jeaj)
JejnBal o) SaIyEA
aleds Jo ones sy}

'saln

IIe e suogesedo

1o} ejqe|BAR 8q

pInoys safolan

ys| senbal e

10 %5/ 1589| Jy

Sa|ill SnusAR)

000°00} 4ad

Wapo9e sjqepledal

| ueyy Jemed

"S9|IW 006

Aians soueusiuBL

{anuejuaAsid Jayjo

pue abuey? jio)

paoiaIes 94 pInoys

sjueidwod

swajgedd Buiajosal

10} paysigelsa

aq pinoys

ssso0id [euo) y
H3043

SN8 ALISH3LNI

9,07 Uey) $s9] 8q

p|noys safoiyaa Joay

JejnBau o) sajoiysa
aseds Jo oljes 8y |

‘sau
I8 Je suoijelado

10} |qe|ieae aq
pInoys ssfolyah
103)) Jejnbau e

10 %G1 1583 Iy
SajiLU 3NUBAA)
00000} Jod
Juaplooe ajqeploaal
L uey) Jamad

§9]IlU SNuBA3l

0001/ peol |
s yJewyouaq ay)

sluipieoq
000'004/s)uEdwod
9 sewyoueq ey |

snd
H3LNNINDD

%0¢ ey ss9f oq
Pinoys selyaa jesy
JenGal o) sajdlyaA
aseds Jo onel ay|

'saw

lje je suoesado

1o} sjgefieae aq
pinoys sajyea
Joa) tejnfal e

10 %5/ Jsed| Iy
soIw anusAal
00000} Jod
Juapiaoe 3jqepiooal
| uey) Jamoa

'$8|IW anusAsl

000'v1/Me2 peol |
8| y/ewyouaq ey

‘sBuipieoq
000'00L/s)uRdwod
9 8l Mewydusg 8y |

185) ,___

.ruf o

T7NCID3

%07 Uey) ssa| og
pInoys sa|o1yan }39j)
JejnBial o) s9)2Iyan
aleds Jo onel ey

“soun
I Je suofjesado

10} S[geeAe 84
PInOYS S9§01YSA
108} Jenbal |re

10 %G/ 1see| Iy
Sa|IL SNUIAS)
000001 4ad
JWSPINOE S|YEPI0ID)
] UBY} Jomad

SO SNUSARI

000'pLAIBD PO |
81 yJewyouad ay|

"sBuipseoq

000'001/SIue(dwod
g sl jlewijousq ay |

334 ¥ 1YIa

%02 uey) sse| eq
pincys sajolyen Jaay
ie|nfial 0} saja1yan
eieds Jo onjel ay|

‘saln
|l e suoljelado

10} ajge|ieAe aq
pInoys $ajoIYsA
103)j fenba e

10 %81 159 Iy
S3jlW sNUaA8)
000'00} Jed
JU3pIDoE 2|qeplooal
|, Uey) Jamad

*59|ILU BNUBAB)

000'7i/I1ev peos |
S| yewyouaq ay )

‘sBuipieoq
000'001/sjute|dwied
g S| jJewyouaq ay)

NOILYIAZA

34n

9%0¢ UBU) s3] 3q
PINOYs S8|21YaA Jaa))
JejnBal 0} sapoIysA
aieds jo onel ayL

"saLl

IIe 1e suonelado

1o} ajqe|iene aq
PINCYS SapIfeA
Jeel) Jejnbal e

10 %6/ Jsea] Iy
S9[llU anLiaAd)
000'00} Jed
JUBPIDIL 3jqepIoIal
1 Uy jomad

"S3IW SnuaA)

000'i/I1e9 peol |
SI JIELWyYaURY By

-sBupseoq
000°001/8)ule[dwod
9 §1 ewyousq ayl

Jandg-

ofeJ asedg

adueusjuieLl Jaa|4

SJUspiaoy

s[les peoy

sjurerdwion
Jabuassed

GREATER MN TRANSIT INVESTMENT PLAN

MINNESOTA GO

pace 84


Temp
Typewritten Text
Attachment 4


Attachment 5

Memorandum

To: MAT Coordinating Board

From: Julie Bommelman, Fargo Transit Director

Date: WMarch 21, 2018

RE: Fargo 10-year Financial Plan / 2019 Capital Improvements

Fargo 10-Year Financial Plan

Fargo's 10 year financial plan is based on prior years’ data with an estimated inflation
rate of 2% for federal funding. At this time, the existing transportation bill, the FAST Act,
will expire in 2019 — based on recent history, a new transportation bill may not be
forthcoming in the near future (prior to the FAST Act, it was 10 years between
transportation bills). Inflation is factored into expenditures annually. If grant funds are
not received, or local share funds are not available, projects will need toc move
accordingly. The estimated amounts reflected in the plan will be utilized annually for
budgeting purposes.

Capital requirements over the upcoming years will be extensive — as the fieet
replacement schedule continues to work towards a predictable replacement schedule,
other capital needs have been identified and outlined below. These needs may vary
based upon the resuits of various studies inciuding a facilities study and a transit
authority study.

2019 - Operating
The extensive route changes/expansions effective July 1, 2017 will continue into 2019.

There has been a pilot project (TapRide) operating on NDSU's campus since January
2018 which has been very successful, depending on discussions with NDSU, that
service may continue and/or expand, impacting the budget.
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Capital Projects:
The anticipated replacement schedule for Fargo’s transit equipment indicate that the

following equipment is due for replacement in 2019 due to age and/or mileage, or new
purchases:

Four fixed route buses — 2007 New Flyer 35 buses, Units 1173, 1174, 1175 and
1176

One transfer van for grivers

Remodel/upgrades to Ground Transportation Center

Construction of West Acres Shelter depending on outcome of facilities study
Forkiift (joint with Moorhead)

Replacement of ten aging shelters

Mobile Lifts, wireless —- we are currently borrowing from Central Garage

Electronic Registering Fareboxes 2009 (joint with Moorhead); Staff is attending
the APTA Fare Collection Conference in April 2019 and will then make a
recommendation in updating or replacing the farebox system; this may include
replacement of the RouteMatch system for fixed route

Recommended Motion:

Recommend approval of proposed operating and capital projections to the Fargo City
Commission.
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City of Famgo - Transit

3/1/2018

10 YEAR FINANCIAL PROJECTION
] 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Budget Estimated  Estimated Estimated  Estimated  Estimated  Estimated  Estimated  Estimated Estimated Estimated
Caplta! (Frev Maint) | 920,204 974,681] 954,175] 1014,059] 1,084,340  1055,026] 1,076,127 1,097,650 rﬂpmcm? 1,141,955 1,164,834] 1,188,131] 1,211,894
Capita) Other 264,992 239,712| 264,506] __ 249,306) 258,384  159472| _264661] 2699541 275353 280851) 2864781 202,207, 238,031
fPlanning 25,000 25,000 25,000 25,500 26,010 26,530] 27,061 27,602 28,154 28717 20,291  20,877| 30,475}
Operating 3,729,642 2,811,214 5844276 2001111 2,959,133 3018,315| 3078682] 3140,255] 3,203,060 3,267.122| 33324641 3399113} 2,467,096
Security _ 23,051 24,540 25 439 25,948 26457 126,9% 27536] 28,087 28648 29,221 29,806
TOTAL . 439,838 4050,607] 4,132,358 4,715,005 _4,299305] 4,385,291 43729971 8562457 A4,653.708) 4,746,780 A4,84L,716] 4,938,550| 5,037,321
5307 allocation with local match) _
TOTAL REVENUIES : 6,390,782, 6,533,862 6,550,529 o - -
TOTAL EXPENDITURES 7006377 8,326,387 8,442,657

mm:m..m_ _.".E.a Contribution

pregepp—— L S

$  (615,595)[ 5 (1,766,525

S (1,832,128}

- e —————araraw T —

s

E 3 — L

CAPITAL

Buses - 4 replacement {$525,000 ea)
Transfer van

GTC Update

Wast Acres Shaiter

Forktift {Fgo 2/3 - $20K}

Replace 10 Shelters

Moblle Lifts (Fgo 2/3 - 530K)

(federal share $16,000)

1) Local share of capital projects funded by Capita! improvement Fund (8550) - budgetariiy co
2} Requests to be made to increase property tax funds periodically to meet needs for operating planning and smalf capitai profects.

3] State Ald Funds have steadily decreased foilowing oit boom - in 2017 3
following revenue dedu

4) 5307 allocation does not cover full expenses,
5}Revanues and expendltures are estimates.

Notes Regarding Metro Transit Garage:

New pasitions would be funded as 80/20 (maintenance funded as capital)
20% local share is split with Moorhead on a cost-sharing ratio of 26% Mhd and 74% Fargo - this is done as revenue from Mhd

Funding for overall 2069 budget s Transit grants/general fund/reveriues; and Mhd revenue {JPA's)
Currently Transit Director has oversight of GTC, some of these duties would be moved to the new Fleet

and Facitities Manager

(fegieral share 51,680,000}
{federal share $20,000)
(federal share $240,000)
(federal share $120,000)

(faderal share $80,000}
{faderal share 524,000)

420,000
5,000
60,000
30,000
4,000
20,000
6,000
80,000

nstrained annually.

Currently Pubiic Works Director assists with oversight of MTG/Garage Staff - the goal Is to transition to

Transit stand alona,

dditional funds of aporoximately $68K from left over/returned furdis and redistributed,
cts, remaining funds are from City General Fund.
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Vehicle

1126
1127
1128

ROLLING STOCK STATUS REPORT - (CAPITAL REPLACEMENT PLAN)
FARGO MATBUS - FIXED ROUTE

Anticipated

Datein | Fed Useful | Replacement

1139

Tido

1141 =
1142|2004  |Gillig
1173|2007 |NewFlyer  [9/7/2007 | 12
1174|2007 |NewFlyer  19/7/2007 | 12
1175|2007 |NewFlyer  [9/7/2007 | 12
1176|2007 |NewFlyer  [9/7/2007 [ 12
1184|2009 |NewFlyer  6/9/2009 | 12|
1185 [2009 |NewFlyer  16/9/2009 | 12}

118 |2009 |NewFlyer  6/%/2000 |  12f 2021

Minimum Usefu! |
Life Mileage

Estimated

1187|2009 |New Flyer ___ 6/9/2000 |  12f 2021

1188|2009 |NewFiyer 16/9/2009 | 12| 201
1105|2010 |NewFlyer _ |5/18/2010 | 12| 2022
1196 12010 | er 5/18/2010 | 12} 022
1197 5/18/2010 | 12|
Iﬁmm 5/18/2010 |pm

5/18/2010 | = 12]

00 1] 2023
1201 12} 2023
120 |2013  |New Flyer  |5/17/2013 | 12 2025
1221|2013 |New Flyer ___ [5/17/2003 | 12| 2025
1222|2013 |New Flyer 5/17/2013_|  12] 2025
1223|2013 |NewFlyer ___ |5/17/2013 | 12| 2025
2151|2015 |NewFlyer __ [8/17/2015 | 12| 2027
4152|2015 |NewFlyer  [8/17/2015 | 12
2171|2017 |New Flyer 14/12/2037 | 12}
2172|2017 |NewFlyer  [4/11/2017 | 12|

S

5

5

S

S

S

S
S 600,000 | $ 480,000
'$ 600,000 |5 480,000
S 600,000($ 480,000
S 600,000 | $ 480,000
S 600,000 | 5 480,000
§ 6000003 480,000
$ 625000[8 500,000
S 625,000 | $ 500,000
S 650,000 | $ 520,000
S 650,000 § 5 520,000

Purchase Price {Total Federal Share

R -
m hghog na."ww AP T

i
5 400,000 |rey

v “u ”.... *

%)
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ROLLING STOCK STATUS REPORT - (CAPITAL REPLACEMENT PLAN)

City of Fargo Owned Vehicles:

1228 2015 [5/4/2015s | 5| 2020
1229 2015 |5/15/2015 | 5| 2020 150,000/ S 78000 {S$ 62,400
1230 6/10/2015

1236 2015 |8/9/2015

1237 2015 19/7/2015

1238 [2015  |10/30/2015

8161 [2016 _ |5/10/2017

8162|2016 |5/15/2017

8163 2016  [2/13/2017

8171 ﬁ%

8172 2017 10/16/2017 |

PARATRANSIT
Anticipated I —
Vehicle Date in Fed Useful | Replacement | Minimum Useful Estimated Total Federal | Total State
Number Veh Year sService Year Life Mileage Purchase Price Share Share

Fargo needs to purchase one expansion in 2018

Moorhead Owned Vehicles (Leased to City of Fargo for Paratransit):

1218 Joo12  Jyap012 ] 5

1225 2014

1231
1232
TOTAL

2015
2015

15

6/20/2014 | 5]
4/30/2015 | 5
5/7/72005 | 5
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Attachment 6

Memorandum

To: MAT Coordinating Board

From: Lori Van Beek, Moorhead Transit Manager

Date: March 21, 2018 me&Etbus

RE: Moorhead Metro Senior Ride Cost Sharing Analysis

Valley Senior Services (VSS) operates the Metro Senior Ride system in Moorhead and
Dilworth under a Joint Powers Agreement with the Cities of Moorhead and Dilworth
through 2018. VSS is proposing changes in 2019 to increase efficiency and add
capacity, as well as ensure fair sharing of costs.

Currently, VSS operates the Fargo urban fleet and Moorhead urban fleet

separately. They do not combine our fleets or share expenses. Separate accounting
records are kept for each urban system in ND and MN and the rural systems in Cass
County.

VSS would like to combine the urban fleets for more efficient dispatching. They would
like to operate similar to what Fargo and Moorhead do for the MAT Paratransit fleet,
whereby the fleet and operating expenses are shared based on a pro rata share of
ridership. Basically, they believe Moorhead may be under paying for administration and
Fargo is subsidizing Moorhead.

Currently, the JPA disallows any costs for administration with the exception of
dispatchers. VSS does not utilize any dispatch software (such as RouteMatch used by
MAT Paratransit) and utilizes MS Excel spreadsheets for scheduling rides to vans.

Following a meet with Metro COG, Valley Senior Services and MATBUS, the following
were identified for follow-up:

e Moorhead Accountant and VSS Accountant to prepare a financial analysis for
cost sharing based on percentage of ridership. The 2017 year-end budget and
2018 proposed budget with year-to-date expenditures would be utilized to project
2019’s budget under the cost-sharing proposal.

e Request MNnDOT consideration of participation in administrative costs beginning
in 2019 based on actual time worked per detailed timesheets separating urban
and rural system management.
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e Contact Transit Alternatives regarding shopping trips for public and elderly
housing facilities. VSS indicated that they are doing numerous singl- ride
shopping trips and would like to make referrals to Transit Alternatives if possible.

e Include VSS in the steering committee for the proposed Transit Authority
Implementation Study to further explore senior transportation services for the
metro area.

Requested Action: The MAT Coordinating Board recommends that transit staff
continue to work together to analyze the VSS services and proposed budget changes
for 2019 and bring forward the information to the May meeting for Board consideration
during preliminary budget discussions.
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Attachment 7
Memorandum

To: MAT Coordinating Board

From Taaren Haak, Moorhead Asst. Transit Planner and
Marketing Specialist
Sage Thornbrugh, Fargo Transit Planner mﬁtb us

Date: March 21, 2018

RE: 2018 MATBUS Free and Discounted Fare Events

MATBUS sponsors a variety of free rides and discounted fares for events throughout the year.
Some are during MATBUS-organized promotions, and some are created on behalf of a local
community event or organization. Below is a list of free or reduced fares expected for 2018,
separated by month.

The City of Moorhead recently amended their fee ordinance to incorporate a waiver of fees to
implement incentive/demand pricing. Under this ordinance, the City Manager has the authority
to approve promotional/marketing events for Moorhead MATBUS, intended to attract new
ridership, including discounts or limited time free rides targeted to college students, holiday
shoppers, persons living near new bus routes, or other potential customers. Previously,
promotional fares were established by the Moorhead Transit Manager and Fargo Transit
Director. Promotional fares issued by either city are honored by both the cities on the
MATBUS jointly operated system.

January
Moorhead Resident Guide

e Distributed late January or early February to all households
e 2 free ride coupons on back cover

February
Moorhead Expanded Service

o 2 free ride coupons in ValPak direct mail envelope to Moorhead and Dilworth

April
Earth Week (Get Your Can on the Bus)
e Monday-Saturday

e Bring an empty aluminum can to recycle onboard, and ride fixed routes for free

Project Community Connect
e Fargodome event with services for homeless
e Day-only free ride coupon issued through local service organizations

May
Youth Pass Promotion

e May-August
e Flyer printed with 2 free ride coupons
M:\Transit\2018\MAT Coordinating Board\72 - March\Memo - 2018 Promotional Fares.docx
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e Distributed at family community events throughout the summer

June

Youth Library Rides
e June 1-August 31
¢ Youth K-12 can ride MATBUS free to and from the metro public libraries
e Youth show library card for free ride on fixed route

Midwest Kid Fest
e Free rides to K-12 who state they are attending Midwest Kid Fest

Plains Art Museum Buzz Lab
¢ Youth art outreach program
e Free ride coupons distributed through Plains Art Museum to participants

July
Street Fair

e Reduced fares on Thursday and Friday
e Free rides on Saturday

Red River Market
e Free ride coupons available on MATBUS.com and through the Red River Market
e Coupons valid only for days of the market — one hour of travel time on either side of
market hours
e July — October

Auqust
Cuts for Kids

e Free back-to-school haircuts for K-12 at a local salon
e Free rides with the event poster

RedHawks Baseball Cards
e August 28
e Baseball card packs — 1,000 given at door, 500 sold in shop
e Free ride coupon inside

October
Try MATBUS Week

e Half fare Monday-Friday
e Fare free Saturday

November
Homeless Veterans Stand Down
e One-day event at the VA Hospital

e Free rides all day for those showing a military ID

Quarter Days
e Friday and Saturday after Thanksgiving
¢ Ride fixed route for 25 cents

Salvation Army Bell Ringers

M:\Transit\2018\MAT Coordinating Board\72 - March\Memo - 2018 Promotional Fares.docx
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e Mid-November through Christmas
e Free-ride pass issued to bell ringing volunteers

Election Day
e Free rides on fixed route all election day

e Free rides on paratransit for trips going to or from a polling site

December
Quarter Days
e Every Saturday in December

¢ Ride fixed route for 25 cents

Year Round
K-12t Grade School Field Trips
o Free rides on fixed routes for pre-arranged field trips in the community

MSUM Dragon Athletics
« Free ride on fixed route with game ticket stub

MATBUS Promotional and Pilot Program Passes

College Semester Pass (Ongoing Promotion)

Students who do not attend U-Pass schools can purchase a College Semester Pass for
$45.00. The dates of this pass follow the earliest and latest dates of the U-Pass schools’
current semesters. The pass is generally for a period of 4 1/2 months. This is a savings of
$135 from the adult rate of $40 for 30-days.

Bike & Bus Pass (Pilot Program April — October 2018)
During the Great Rides Bike Share season, riders can purchase a multi-pass for a discounted
rate on both the MATBUS and bike share systems.

MATBUS Great Rides Bike Share
Current | Promotional | Discount | Current | Promotional | Discount
1-Day $5.00 $3.00 -$2.00 $4.00 $2.00 -$2.00
30-Day $40.00 $35.00 -$5.00 | $15.00 $10.00 -$5.00
Season
Pass (April-
October) $280.00 $210.00 | -$70.00 | $75.00 $70.00 -$5.00

Employer Purchased Passes (Ongoing Promotion)

Downtown business owners can purchase a 30-day Downtown Pass at a reduced rate for their
employees. Also, Sanford Health purchases 30-day passes for employees at a reduced rate.
This promotional fare was created to help with parking issues and encourage use of public
transit. This employer-purchased pass costs $22.50 (a savings of $17.50 from the $40 adult
rate).

Reguested motion: The request is for the MAT Coordinating Board to recommend
to the Moorhead City Manager approval of the 2018 Moorhead MATBUS listing of free or
reduced promotional fares.

M:\Transit\2018\MAT Coordinating Board\72 - March\Memo - 2018 Promotional Fares.docx
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2017 MATBUS Feedback Summary \ttachment 8

Complaint Incident % of

Tracking Information Substantiated UnSubstantiated Other Substantiated UnSubstantiated Other Unclassified Total Total
Employee Behavior / Rude 13 22 8 3 0 6 55 6.01%
Off Route / Off Detour 40 7 3 1 0 0 51 5.57%
Behind Schedule 5 6 0 0 0 0 12 1.31%
Policy Issue 35 19 11 12 7 15 104 11.37%
Unsafe Driving 28 31 0 3 1 3 66 7.21%
Missed Passenger 11 19 2 0 0 1 33 3.61%
Emergency Services 0 0 0 5 0 23 29 3.17%
Fall / Injury 0 0 0 2 0 21 23 2.51%
Route Request 2 2 8 0 0 0 26 2.84%
Other 21 19 18 12 1 59 196 21.42%
Total 155 125 50 38 9 128 320 915 100.00%

Percent of Total 16.94% 13.66% 5.46% 4.15% 0.98% 13.99% 34.97% 100.00%



Temp
Typewritten Text
Attachment 8


MATBUS Transit Operations Report - January 2018

Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 6,049 6,889 13.89% 297.00 438.00 47.47% 3,788.08 5,595.89 47.72% 20.37 15.73 -22.78% 87.37% 88.45% 1.24%
Route 2 9,091 10,636 16.99% 387.00 526.00 35.92% 5,505.11 7,470.98 35.71% 23.49 20.22 -13.92% 84.00% 85.46% 1.74%
Route 3 3,736 4,651 24.49% 298.28 438.00 46.84% 4,690.73 6,883.62 46.75% 12.53 10.62 -15.22% 71.74% 82.51%| 15.01%
Route 4 10,599 11,317 6.77% 651.62 876.00 34.43% 7,431.73 9,985.07 34.36% 16.27 12.92 -20.58% 79.38% 83.75% 5.51%
Route 5 3,864 4,829 24.97% 297.88 438.00 47.04% 4,323.48 6,372.63 47.40% 12.97 11.03 -15.01% 86.60% 92.12% 6.37%
Route 6 1,118 1,257 12.43% 154.00 154.00 0.00% 1,991.20 1,997.69 0.33% 7.26 8.16 12.43% 92.95% 97.10% 4.46%
Route 7 1,059 -100.00% 117.00 -100.00% 1,741.09 -100.00% 9.05 -100.00% 73.36% -100.00%
Route 8 1,344 -100.00% 117.00 -100.00% 1,923.88 -100.00% 11.49 -100.00% 75.35% -100.00%
Route 9 711 393 -44.73% 167.00 167.00 0.00% 2,828.65 2,828.65 0.00% 4.26 2.35 -44.73% 93.08% 95.04% 2.11%
Total 37,571 39,972 6.39% 2,486.78 3,037.00 22.13% 34,223.95 41,134.53 20.19% 15.11 13.16 -12.88% 82.65% 89.20% 7.93%

Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 6,184 6,912 11.77% 371.00 386.00 4.04% 4,258 4,430 4.04% 16.67 17.91 7.43% 81.52% 91.39%| 12.11%
Route 13 13,241 13,418 1.34% 721.00 746.00 3.47% 8,082 7,816 -3.29% 18.36 17.99 -2.06% 83.62% 92.41% 10.51%
Route 13U 5,056 5,038 -0.36% 255.30 204.85 -19.76% 2,971 3,002 1.03% 19.80 24.59 24.18% 83.08% 76.61%| -7.79%
Route 14 11,964 13,172 10.10% 1,099.25 1,154.44 5.02% 16,441 14,512 -11.73% 10.88 11.41 4.83% 83.73% 88.22% 5.36%
Route 15 25,618 27,010 5.43% 1,335.50 1,393.00 4.31% 16,899 16,456 -2.62% 19.18 19.39 1.08% 77.32% 77.25%|  -0.09%
Route 16 5,985 2,851 -52.36% 506.25 347.52 -31.35% 8,279 4,144 -49.95% 11.82 8.20 -30.61% 81.78% 92.49%| 13.10%
Route 17 3,527 3,032 -14.03% 185.50 219.00 18.06% 2,555 2,621 2.58% 19.01 13.84 -27.18% 80.54% 83.26% 3.38%
Route 18 4,592 4,327 -5.77% 348.00 606.30 74.22% 4,571 10,686 133.79% 13.20 7.14 -45.92% 81.26% 72.82%| -10.39%
Route 21 822 193.00 2,317 4.26 64.52%

Route 22 1,948 193.00 3,674 10.09 72.73%

Route 23 1,790 -100.00% 388.50 -100.00% 7,944 -100.00% 4.61 -100.00% 76.50% -100.00%

Route 24 1,680 431.50 5,472 3.89 81.47%

Total 77,957 80,210 2.89% 5,210.30 5,874.61 12.75% 71,998.67 75,127.93 4.35% 14.96 13.65 -8.74% 81.04% 81.20% 0.20%
Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 4,471 4,329 -3.18% 200.00 208.25 4.13% 1,937.60 1,984.00 2.39% 22.36 20.79 -7.01% 87.05% 90.62% 4.10%
Route 32E 22,098 19,898 -9.96% 176.00 181.39 3.06% 1,333.38 1,466.00 9.95% 125.56 109.70 -12.63% 66.82% 94.93%| 42.07%
Route 32W 4,532 5,255 15.95% 96.00 102.00 6.25% 624.96 703.08 12.50% 47.21 51.52 9.13% 81.44% 83.90% 3.02%
Route 33 22,519 25,235 12.06% 548.80 493.34 -10.11% 5,107.54 5,675.00 11.11% 41.03 51.15 24.66% 84.68% 97.25% 14.84%
Route 34 7,077 6,873 -2.88% 148.00 151.47 2.34% 1,271.42 1,387.00 9.09% 47.82 45.38 -5.11% 71.39% 92.62%| 29.74%
Route 35 765 32 -95.82% 33.44 10.40 -68.90% 299.24 98.10 -67.22% 22.88 3.08 -86.55% 92.04% 75.00%| -18.51%
TapRide 562 #DIV/0! 55.25 #DIV/0! 590.59 #DIV/O! 10.17 #DIV/0!

Total 61,462 62,184 1.17% 1,202.24 1,202.10 -0.01% 10,574.14 11,903.77 12.57% 51.12 51.73 1.19% 80.57% 89.05%| 10.53%
Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 1,351 2,156 59.59% 276.00 292.00 5.80% 2,759.00 2,741.20 -0.65% 4.89 7.38 50.84% 93.00% 82.10%| -11.72%
9000's 185 77 -58.38% 0.00 0.00 #DIV/0! - - #DIV/O! #DIV/O! #DIV/0! #DIV/0! #DIV/0!
Total 1,536 2,233 45.38% 276.00 292.00 5.80% 2,759.00 2,741.20 -0.65% 5.57 7.65 37.41% 93.00% 82.10%| -11.72%

Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 37,571 39,972 6.39% 2,486.78 3,037.00 22.13% 34,224 41,135 20.19% 15.11 13.16 -12.88% 81.04% 81.20% 0.20%
FGO| 140,770 144,550 2.69% 6,688.54 7,368.71 10.17% 85,332 89,773 5.20% 21.05 19.62 -6.79% 81.61% 83.87% 2.76%

MATBUS| 178,341 184,522 3.47% 9,175.32 10,405.71 13.41% 119,555.76 | 130,907.43 9.49% 19.44 17.73 -8.77% 84.31% 85.39% 1.27%

Adult / College

Disabled

Elderly

TOTAL RIDERSHIP BY CUSTOMER TYPE

2017 2018 Change 2018 Change 2018 Change 2017 2018 Change 2017 2018 Change
24303 24561 1.06% 9415 10230 8.66% 2080 2808 35.00% 567 944 66.49% 1188 1058 -10.94%
120854 120318 -0.44% 13754 15352 11.62% 5103 5792 13.50% 1213 1564 28.94% 1204 1484 23.26%
145157 144879 -0.19% 23169 25582 10.41% 7183 8600 19.73% 1780 2508 40.90% 2392 2542 6.27%
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MATBUS Transit Operations Report - January 2018 page 2

Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 3,229 3,264 1.08% 1,421.34 1,548.39 8.94% 20,897.27 22,773.63 8.98% 2.27 211 -7.21% 78.68% 85.64% 8.85%
Moorhead 832 822 -1.20% 366.23 389.94 6.48% 5,384.49 5,735.27 6.51% 2.27 211 -7.21% 74.43% 86.92%| 16.79%
West Fargo 413 488 18.16% 181.79 231.50 27.34% 2,672.83 3,404.88 27.39% 2.27 211 -7.21% 78.15% 84.81% 8.53%
Dilworth 92 78 -15.22% 40.50 37.00 -8.63% 595.40 544.22 -8.60% 2.27 211 -7.21% 80.68% 85.71% 6.24%
Total 4,566 4,652 1.88% 2,009.86 2,206.84 9.80% 29,550.00 32,458.00 9.84% 2.27 2.11 -7.21% 77.98% 85.77%| 10.10%

Ridership Scheduled Revenue Hours Scheduled Revenue Miles Passengers / Hour On-Time Perf.

Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change

Dilworth 71 53 -25.35% 37.48 33.54 -10.50% 496.08 375.50 -24.31% 1.89 1.58 -16.59%
Moorhead 934 854 -8.57% 493.02 540.46 9.62% 6,525.92 6,050.50 -7.29% 1.89 1.58 -16.59%
Total 1,005 907 -9.75% 530.50 574.00 8.20% 7,022.00 6,426.00 -8.49% 1.89 1.58 -16.59%
Call Volume Operating Days Average Calls / Day Average Queue Time
2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change

GTC 4,384 4,278 -2.42% 25 26 4.00% 175 165 -6.17% 1:40 2:04| 24.00%

Paratransit 2,646 2,428 -8.24% 21 22 4.76% 126 110 -12.41% 2:02 1:09] -43.44%

Total 7,030 6,706 -4.61% 46 48 4.35% 301 275 -8.78% 1:51 1:36/ -13.06%

Collisions
Fixed Route

Collisions (Preventable)

2017

2018

Change

Collisions (Non-Preventable)
2017 2018 Change

Collisions (Total)

2017

2018 Change

Collisions (per 100K Miles)
2017 2018 Change

Paratransit

Total

#DIV/0! 5 150.00% 2 6 200.00% 1.67 4.58 173.99%
0 0 #DIV/0! 2 0 -100.00% 2 0 -100.00% 6.77 0.00 -100.00%
0 1 #DIV/0! 4 5 25.00% 4 6 50.00% 2.68 3.67 36.91%

Missed Trips
Fixed Route

Missed Trips (Contrac

2017

2018

tor Error)

Change
40.00%

Missed Trips (Mechanical / Other)
2017 2018 Change
13 11 -15.38%

Missed Trips (Total)

2017
18

2018 Change
18 0.00%

Missed Trips (per 100K Miles)
2017 2018 Change
15.06 13.75 -8.67%

Paratransit

-100.00%

1 0 -100.00%

3

0 -100.00%

10.15 0.00 -100.00%

Total

0.00%

14 11 -21.43%

21

18 -14.29%

16.59 13.11 -21.00%

Complaints
Fixed Route

2018

aints (Substantiated)

Change
71.43%

Complaints (UnSubstantiated)
2017 2018 Change
10 25 150.00%

Complaints (Total)

2017
17

2018 Change
37 117.65%

Complaints (per 1K Passengers)
2017 2018 Change
0.10 0.20 110.36%

Paratransit

Total

Incidents
Fixed Route

Paratransit

Total

3 0 -100.00% 2 2 0.00% 5 2 -60.00% 0.03 0.01 -61.34%
10 12 20.00% 12 27 125.00% 22 39 77.27% 0.12 0.21 71.33%
Incident (Potential Injury) Incident (Security Services) Incidents (Total) Incidents (per 1K Passengers)
2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
10 12 20.00% 33 50 51.52% 43 62 44.19% 0.24 0.34 39.36%
2 2 0.00% 2 2 0.00% 0.01 0.01 -3.35%
12 14 16.67% 33 50 51.52% 45 64 42.22% 0.25 0.35 37.46%

Social Media

MATBUS.COM

2017

2018

Change
50.96%

MATBUSMOBILE.COM
2018 Change
-98.61%

2017

IGOECOCHALLENGE.COM

2017

2018 Change

MATBUS APP
2018

2017 Change

48.72%

Social Media

2017

Facebook Likes

2018

Change
1.07%

Twitter Followers

2017 2018 Change

16.88%

YouTube Views

2017

2018 Change

10.62%

Rider Alert Subscribers
2017 2018 Change
-8.05%
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MATBUS Transit Operations Report - February 2018

Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 5,858 7,771 32.66% 272.00 519.00 90.81% 3,475.07 5,649.14 62.56% 21.54 14.97 -30.48% 94.29% 92.02% -2.41%
Route 2 8,827 10,859 23.02% 354.00 599.00 69.21% 5,042.20 7,586.94 50.47% 24.94 18.13 -27.30% 92.77% 86.15% -7.14%
Route 3 4,742 4,346 -8.35% 273.28 517.60 89.40% 4,304.79 7,256.84 68.58% 17.35 8.40 -51.61% 72.11% 86.30% 19.68%
Route 4 10,084 12,869 27.62% 600.88 808.00 34.47% 6,853.04 10,325.22 50.67% 16.78 15.93 -5.10% 81.44% 87.51% 7.45%
Route 5 3,963 4,683 18.17% 272.38 519.60 90.76% 3,967.63 6,711.18 69.15% 14.55 9.01 -38.06% 95.43% 94.75% -0.71%
Route 6 1,150 1,241 7.91% 141.50 142.00 0.35% 1,835.54 2,135.49 16.34% 8.13 8.74 7.53% 99.41% 94.78% -4.66%
Route 7 1,066 106.00 1,611.84 10.06 79.34%

Route 8 1,399 107.50 1,775.26 13.01 80.28%

Route 9 554 417 -24.73% 153.50 15.00 -90.23% 2,599.98 2,966.45 14.10% 3.61 27.80 670.27% 97.47% 95.23% -2.30%

Total 37,643 42,186 12.07% 2,281.04 3,120.20 36.79% 31,465.35 42,631.26 35.49% 16.50 13.52 -18.07% 88.06% 90.96% 3.30%
Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 6,440 6,313 -1.97% 356.00 356.00 0.00% 4,085 4,085 0.00% 18.09 17.73 -1.97% 83.14% 95.54% 14.91%
Route 13 11,681 13,295 13.82% 692.00 688.00 -0.58% 7,800 7,208 -7.59% 16.88 19.32 14.48% 84.37% 95.07% 12.68%
Route 13U 5,619 5,010 -10.84% 288.95 228.95 -20.76% 3,347 2,729 -18.48% 19.45 21.88 12.53% 86.26% 82.90% -3.90%
Route 14 13,109 12,474 -4.84% 1,054.80 1,064.56 0.93% 15,864 13,384 -15.63% 12.43 11.72 -5.72% 87.94% 93.88% 6.75%
Route 15 26,169 25,854 -1.20% 1,278.00 1,278.00 0.00% 16,234 15,098 -7.00% 20.48 20.23 -1.20% 84.77% 83.82% -1.12%
Route 16 6,033 2,867 -52.48% 485.68 320.48 -34.01% 7,988 3,821 -52.16% 12.42 8.95 -27.98% 88.56% 95.79% 8.16%
Route 17 3,759 3,305 -12.08% 178.00 202.00 13.48% 2,465 2,417 -1.94% 21.12 16.36 -22.52% 84.18% 90.40% 7.39%
Route 18 4,764 4,221 -11.40% 334.00 559.00 67.37% 4,410 9,855 123.49% 14.26 7.55 -47.06% 80.46% 80.83% 0.46%
Route 21 725 178.00 2,137 4.07 71.73%

Route 22 1,799 178.00 3,389 10.11 75.05%

Route 23 1,786 372.80 -100.00% 7,665 4.79 86.56%

Route 24 1,692 398.00 5,047 83.09%

Total 79,360 77,555 -2.27% 5,040.23 5,450.99 8.15% 69,858.74 64,124.53 -8.21% 15.75 14.23 -9.64% 85.14% 86.19% 1.24%
Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 5,849 5,638 -3.61% 237.50 232.75 -2.00% 2,300.90 2,094.00 -8.99% 24.63 24.22 -1.64% 91.18% 96.41% 5.74%
Route 32E 25,542 21,976 -13.96% 209.00 202.73 -3.00% 1,583.38 1,547.00 -2.30% 122.21 108.40 -11.30% 64.92% 98.39% 51.56%
Route 32W 5,760 5,911 2.62% 114.00 114.00 0.00% 742.14 742.14 0.00% 50.53 51.85 2.62% 87.85% 86.87% -1.12%
Route 33 23,623 27,815 17.75% 651.70 551.38 -15.39% 6,065.20 5,990.00 -1.24% 36.25 50.45 39.17% 84.32% 96.65% 14.62%
Route 34 7,588 7,270 -4.19% 175.75 169.29 -3.68% 1,509.82 1,464.00 -3.03% 43.17 42.94 -0.53% 71.57% 92.70% 29.52%
Route 35 1,211 39.71 355.35 30.50 90.84%

TapRide 856 61.75 811.07 13.86 100.00%
Total 69,573 69,466 -0.15% 1,428 1,332 -6.71% 12,556.79 11,837.14 -5.73% 307 291.73 -5.06% 81.78% 95.17% 16.37%
Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 3,357 2,460 -26.72% 268.00 270.00 0.75% 2,634.40 2,687.50 2.02% 12.53 9.11 -27.26% 78.29% 86.87% 10.96%
9000's 120 0] -100.00% 0.00 0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100.00% 100.00% 0.00%
Total 3,477 2,460 -29.25% 268.00 270.00 0.75% 2,634.40 2,687.50 2.02% 12.97 9.11 -29.77% 78.29% 86.87% 10.96%

Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD| 37,643 42,186 12.07% 2,281 3,120 36.79% 31,465 42,631 35.49% 17 14 -18.07%|| 88.06% 90.96% 3.30%
FGO| 152,290 149,481 -1.84% 6,736 7,053 4.71% 85,050 78,649 -7.53% 336 315 -6.11%|| 81.74% 89.41% 9.39%

MATBUS| 190,053 191,667 0.85% 9,016.93 | 10,173.09 12.82% 116,515.28 121,280.43 4.09% 21.08 18.84 -10.61% 83.32% 89.80%| 7.78%

Total

Disabled

Elderly

TOTAL RIDERSHIP BY CUSTOMER TYPE

2017 2018 Change 2018 Change 2018 Change 2017 2018 Change 2017 2018 Change
23545 26172 11.16% 9320 11040 18.45% 2154 2781 29.11% 1069 1157 8.23% 1499 1161 -22.55%
128900 124621 -3.32% 15011 15408 2.64% 5452 5419 -0.61% 1195 1691 41.51% 1732 1460 -15.70%
152445 150793 -1.08% 24331 26448 8.70% 7606 8200 7.81% 2264 2848 25.80% 3231 2621 -18.88%
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Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.
Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 2,830 3,017 6.61% 1,323.45 1,378.81 4.18% 18,945.26 20,709.89 9.31% 2.14 2.19 2.33% 79.08% 85.11% 7.62%
Moorhead 755 639 -15.36% 353.08 292.03 -17.29% 5,054.30 4,386.35 -13.22% 2.14 2.19 2.33% 81.18% 87.02% 7.20%
West Fargo 379 440 16.09% 177.24 201.09 13.45% 2,5637.19 3,020.34 19.04% 2.14 2.19 2.33% 80.29% 85.86% 6.94%
Dilworth 81 78 -3.70% 37.88 35.65 -5.89% 542.25 535.42 -1.26% 2.14 2.19 2.33% 78.69% 82.86% 5.30%
Total 4,045 4,174 3.19% 1,891.65 1,907.57 0.84% 27,079.00 28,652.00 5.81% 2.14 2.19 2.33% 79.81% 85.21% 6.76%
Ridership Rev. Hours Rev. Mileage Passengers / Hour On-Time Perf.
Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Dilworth 44 77 75.00% 25.65 43.83 70.88% 289.98 502.14 73.17% 1.72 1.76 2.41%
Moorhead 830 815 -1.81% 483.85 463.92 -4.12% 5,470.02 5,314.86 -2.84% 1.72 1.76 2.41%
Total 874 892 2.06% 509.50 507.75 -0.34% 5,760.00 5,817.00 0.99% 1.72 1.76 2.41%
Call Volume Operating Days Average Calls / Day Average Queue Time
2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
GTC 3,499 3,542 1.23% 24 24 0.00% 146 148 1.23% 1:50 2:03 11.82%
Paratransit 2,278 2,130 -6.50% 20 20 0.00% 114 107 -6.50% 2:13 1:07 -49.62%
Total 5,777 5,672 -1.82% 44 44 0.00% -2.16% 2:01 1:35 -21.81%
Collisions (Preventable) Collisions (Non-Preventable) Collisions (Total) Collisions (per 100K Miles)
Collisions 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fixed Route 5 150.00% 4 3 -25.00% 6 33.33% 5.15 6.60 | 28.09%
Paratransit 0 -100.00% 1 0 -100.00% 2 -100.00% 7.39 0.00 -100.00%
Total 5 66.67% 5 3 -40.00% 8 8 0.00% 5.57 5.34 -4.23%

Missed Trips (Contractor Error) i ips (Mechanical / Other) Missed Trips (Total) Missed Trips (per 100K Miles)
Missed Trips 2017 2018 Change 2018 Change 2018 Change 2017 2018 Change
Fixed Route 55.56% 14.5 -3.33% 28.5 18.75% 20.60 23.50 14.08%
Paratransit -100.00% 0 #DIV/0! 2 0 -100.00% 7.39 0.00 -100.00%
Total 11 14 27.27% 15 14.5 -3.33% 26 28.5 9.62% 21.26 22.42 5.46%

Complaints (Substantiated) Complaints (UnSubstantiated) Complaints (Total) Complaints (per 1K Passengers)
Complaints 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fixed Route 200.00% 9 13 44.44% 12 22 83.33% 0.06 0.11 81.79%
Paratransit 4 1 -75.00% 3 1 -66.67% 7 2 -71.43% 0.04 0.01 -71.67%
Total 7 10 42.86% 12 14 16.67% 19 24 26.32% 0.10 0.13 25.25%

Incident (Fall / Potenial Injury) Incident (Security Services) ncidents (Total) Incidents (per 1K Passengers)
Incidents 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fixed Route #DIV/0! 17 50 194.12% 17 51 200.00% 0.09 0.27 197.47%
Paratransit 0 0 #DIV/0! #DIV/0! 0 0 #DIV/0! 0.00 0.00 #DIV/0!
Total 0 1 #DIV/O! 17 50 194.12% 17 51 200.00% 0.09 0.27 197.47%
*MATBUS drivers/dispatchers report incidents such as trips/falls that may become potential injuries. Security Servies are reports generated by Sentry Security

MATBUS.COM MATBUSMOBILE.COM IGOECOCHALLENGE.COM MATBUS APP
Marketing / 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Social Media 21,179 25,604 20.89% 12,967 -99.67% #DIV/0! , 13,884 60.97%

Facebook Likes Twitter Followers YouTube Views Rider Alert Subscribers
Marketing / 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Social Media , , 0.95% 15.99% 23,408 26,149 11.71% , , -7.50%
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LinkFM - Monthly Ridership
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Trend - System Ridership (Paratransit)
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System - Collisions (Preventable)
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System - Montly Complaints
(Substantiated, Unsubstantiated, Total)
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System Missed Trips (Contractor Error)

January  February March April May June July August September October November December

System - Missed Trips (Contractor Error) Contractor Error  m System - Missed Trips (Contractor Error) Mechanical / Other

M System - Missed Trips (Contractor Error) Total

System - On Time Performance
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Attachment 10
Memorandum

To: MAT Coordinating Board

From: Shaun Crowell, Mobility Manager

Date: March 21, 2018 me&tbus

RE: Paratransit Update

Paratransit Update: January and February 2018

Paratransit continues to strive to make improvements in all aspects of the service we provide to
our riders.

In January 2018 ridership increased 1.88% over 2017, revenue hours increased by 9.84%,
however passengers per hour dropped 7.21%. Revenue miles increased 9.84%, the passengers
per hour went down 7.21%, and the on-time performance increased 10.10%.

In February 2018 ridership increased 3.19% over 2017, revenue hours went up slightly to .84%,
revenue miles went up 5.81%, passengers per hour went up 2.33%, and the on-time performance
went up 6.76%.

Paratransit continues to do well in regards to queue times, this is the time callers wait before their
call is answered. The standard we strive for is 95% of calls under 3 minutes and 99% of calls
under 5 minutes.

In January Paratransit had 93% of calls answered in less than 3 minutes and 99% of calls
answered in less than 5 minutes. In February had 93% of calls answered in less than 3 minutes
and 99% of calls answered in less than 5 minutes.

In 2017 | approved a total of 307 applications for paratransit, this included applications that were
approved for full, conditional, and temporary eligibility.

In January this year | have approved 31 applications and in February | approved 24 applications.
This does not count the fixed route discount applications that paratransit reviews and approves.

Through a pilot program, in July 2017 Paratransit service on Sunday was expanded to include the
cities of Moorhead and Dilworth.

So far in 2018, in January there were 16 Moorhead trips and 2 Dilworth trips. In February there
were 12 Moorhead trips and no Dilworth trips. To increase awareness, there are flyers posted in
the paratransit vehicles reminding passengers of the expanded service on Sunday.

Paratransit has seen improvement in many critical areas including on-time performance and
queue times despite being short one full FTE the last few months. Once fully staffed we will
continue to work on improving the passengers per hour and reducing the revenue hours through
active dispatching and continuing to put together schedules that balance needs of our
passengers and our fiscal responsibility to be as efficient with our resources as possible.
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Attachment 11
Memorandum

To: MAT Coordinating Board

From Sage Thornbrugh, Fargo Transit Planner
Taaren Haak, Moorhead Asst. Transit Planner and
Marketing Specialist mﬁtb us

Date: March 13, 2018

RE: 2018 MATBUS Promotions To-Date

TapRide

TapRide is an on-demand service provided within a pre-selected area on NDSU main campus
from 8:00 p.m. to 11:15 p.m, Monday through Friday during the NDSU academic year.
TapRide was implemented as a pilot program to replace Route 35. The TapRide promotion
took place in January and February to increase awareness of the new TapRide service, and to
heavily promote it to the NDSU students who will provide the bulk of the ridership.

Featues: Bus shelter posters, social media, some promotion on radio with Back to School, print
ads in the NDSU Spectrum

Summary: This promotion helped to inform students about the new TapRide service. TapRide
peaks at 20 rides/hour during the 8-9pm window, and averages 13 rides/hour.

Moorhead Service Expansion

The Moorhead Service Expansions promotion took place in January (radio and social media)
and February (billboards and direct mail) to increase awareness of the recent expansions to
areas served in the evenings and extra buses on Saturdays.

Features: Radio, social media, bus interior advertising handles, billboards, ValPak direct mail
Summary: This promotion coincided with a 6.39% increase in Moorhead ridership in
comparison to January 2017 (39,972 rides in 2018, 37,751 in 2017. There were free ride
coupons given away in direct mailings through ValPak—53 in February, and 17 so far in
March.

Back to School — Spring Semester

The Back to School promotion was directed toward college students returning to classes for
the spring semester in January. It focused on the U-Pass program, TapRide, and MATBUS

app.

Features: Radio, campus invasions, vehicle on campus for M|State orientation, social media
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Summary: This promotion coincided with a 1.17% increase in ridership on NDSU campus,
13.89% increase on Route 1 (Concordia), 16.99% increase on Route 2 (MSUM), and 24.97%
increase on Route 5 (M|State). This promotion also helped to promote TapRide, which has
seen steady increases since its implementation—562 rides in January and 856 rides in
February.

90-Day Youth Pass

The 90-Day Youth Pass promotion ran in January to introduce the recently implemented 90-
Day Youth Pass. The pass will also be promoted in May to reinforce purchases for the summer
months with the theme of “Oh, the Places You'll Go!”

Features: Radio, social media, Minnesota Twins giveaways — Winter Caravan and Opening
Day Game (sponsored by Midwest Radio), online videos, Fargo Monthly ad, pizza gift with
purchase (sponsored by Radio FM Media/Deek’s Pizza), Facebook pass/pizza giveaway
(sponsored by Radio FM Media/Deek’s Pizza), school newsletters, bus interior advertising
handles, Moorhead Parks & Recreation Spring/Summer 2018 Catalog

Summary: This promotion coincided with a roughly 40% increase in Youth Pass purchases.
Youth ridership increased by 41% in January and 29% in February.

Moorhead Resident Guide

The Moorhead Resident Guide promotion was initiated by the Moorhead City Manager’s office
to provide information to residents and replaced the annual City Calendar. The Resident
Guide was mailed to all households in late January and early February and included MATBUS
information on the full back page, including two free-ride coupons. The MATBUS page
highlighted the new service expansion and 90-day Youth Pass, and provided contact numbers,
websites and social media for all public transportation services.

Features: Direct mail with two free ride coupons

Summary: There were free ride coupons given away in direct mailings of the Resident Guide
—13 redeemed in January, 256 in February, and 71 so far in March.

Winter Promotion

The Winter Promotion took place in February and will also take place in November. It features
the reasons why MATBUS is a smart choice during the winter months, e.g., less winter driving,
warm buses.

Features: Radio, social media, $500 prize giveaway (sponsored by Midwest Radio),
#WorryFreeWinter

Summary: This promotion was largely intended for branding purposes, and to keep MATBUS

advertising running during times of the year when we did not necessarily have themed/targeted
promotions.
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iGoEco Challenge

The iGoEco Challenge promotion will take place March 26-April 29 to promote residents to
replace solo car trips with a more eco-friendly option. The theme will focus on making smart
transportation choices, and the prizes will feature smart technologies.

Features: Radio, social media, prize giveaways (pre-registration and weekly prizes (5)
sponsored by Radio FM Media, and a grand prize), video, billboards, business mailings,
shelter posters, bus wrap, print ads

Preview: This promotion is intended to encourage “choice” transportation riders to try eco-
friendly options. Pre-registration begins March 19", with the promotion to begin in full on March
26", Almost all items have been completed ahead of schedule for this event. Posters will be
distributed and a video commercial will be previewed at the Board meeting.

Earth Week - Get Your Can on the Bus

The Get Your Can on the Bus promotion takes place during Earth Week from April 16-21, and
it focuses on the “green” advantages of riding MATBUS. Passengers can ride fixed routes for
free with the donation of an empty aluminum can.

Features: Radio, social media, $250 prize giveaway (sponsored by Midwest Radio), Mayor
proclamation, press conference

Preview: This promotion is intended to encourage MATBUS riders to become engaged in

Earth Week through public transportation. Giveaways, radio ads, a billboard rotation, and a
social media video should encourage a ridership increase during this promotion.
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