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To: MAT Coordinating Board Members 
 
From:  Fargo-Moorhead Metropolitan Council of Governments (Metro COG) 
  Metro Area Transit (MATBUS) 

   
Date:  October 5, 2018 
RE:   MAT Coordinating Board Agenda and Correspondence 
 
 

75th Meeting of the 
Metro Area Transit Coordinating Board 

October 10, 2018 – 8:00 a.m. 
Fargo City Commission Chambers – 200 3rd Street North, Fargo ND 

(Regular Room Location) 
 

Meeting Agenda 
 

1. Call to Order and Introductions 
 

2. Action Items: 
a. July 18, 2018 Meeting Minutes (Attachment 1) 
b. Mobile Ticketing and Fare Changes – Matthew Peterson (Attachment 2) 
c. Increase Agency Rate for Paratransit – Julie Bommelman (Attachment 3) 
d. Update on First Transit Contract – Julie Bommelman & Lori Van Beek (Attachment 4) 

 
3. Informational Items 

a. Update on MATBUS Transit Authority Study – Michael Maddox (Attachment 5) 
b. Potential Location of Jefferson Lines at the GTC – Matthew Peterson (Attachment 6) 
c. Fare and Service Change Policy Update – Lori Van Beek (Attachment 7) 
d. Operations Reports and Ridership – Matthew Peterson & Lori Van Beek (Attachment 

8) 
e. Paratransit and Mobility Management Update – Shaun Crowell (Attachment 9) 
f. Marketing Activities Update / Advertising Trade with WDAY – Sage Thornbrugh & 

Taaren Haak (Attachment 10) 
 

4. Other Business 
 

 
 

Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.532.5104; 
maddox@fmmetrocog.org). 
 
People with disabilities who plan to attend this meeting and need special arrangements should contact 
Michael Maddox at Metro COG (701.532.5104), at least two days before the meeting to make arrangements. 
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Attachment 6















July

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 7,354 7,033 -4.36% 419.50 421.00 0.36% 5,359.53 5,378.70 0.36% 17.53 16.71 -4.71% 90.05% 92.03% 2.20%
Route 2 8,204 6,563 -20.00% 420.00 421.00 0.24% 5,982.26 5,996.72 0.24% 19.53 15.59 -20.19% 85.46% 86.03% 0.67%
Route 3 3,764 4,966 31.93% 419.00 420.25 0.30% 6,600.23 6,631.59 0.48% 8.98 11.82 31.54% 85.85% 79.08% -7.89%
Route 4 11,077 12,637 14.08% 839.00 842.00 0.36% 9,568.79 9,603.01 0.36% 13.20 15.01 13.68% 84.89% 80.12% -5.62%
Route 5 3,042 4,125 35.60% 419.00 421.00 0.48% 6,103.37 6,132.29 0.47% 7.26 9.80 34.96% 93.67% 90.35% -3.54%
Route 6 1,009 1,033 2.38% 147.50 148.00 0.34% 1,913.37 1,919.86 0.34% 6.84 6.98 2.03% 96.66% 93.13% -3.65%
Route 7 
Route 8
Route 9 380 448 17.89% 160.00 160.50 0.31% 2,710.08 2,718.55 0.31% 2.38 2.79 17.53% 96.28% 86.63% -10.02%
Total 34,830 36,805 5.67% 2,824.00 2,833.75 0.35% 38,237.63 38,380.72 0.37% 12.33 12.99 5.31% 90.41% 86.77% -4.03%

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 5,488 5,817 5.99% 370.00 371.00 0.27% 4246.13 4257.60 0.27% 14.83 15.68 5.71% 87.09% 81.92% -5.94%
Route 13 7,510 7,035 -6.32% 715.00 717.00 0.28% 7490.79 7512.01 0.28% 10.50 9.81 -6.59% 83.95% 90.22% 7.47%
Route 13U 4 0 -100.00% 0.00 0.00 #DIV/0! 0.00 0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0.00% 0.00% #DIV/0!
Route 14 13,272 13,776 3.80% 1,106.00 1,110.00 0.36% 13860.53 13948.12 0.63% 12.00 12.41 3.42% 76.85% 76.02% -1.08%
Route 15 25,397 28,059 10.48% 1,310.00 1,336.00 1.98% 15332.50 15776.99 2.90% 19.39 21.00 8.33% 81.04% 81.09% 0.06%
Route 16 2,534 2,584 1.97% 333.00 334.00 0.30% 3976.32 3982.32 0.15% 7.61 7.74 1.67% 90.81% 85.80% -5.52%
Route 17 2,433 3,133 28.77% 210.00 211.00 0.48% 2512.76 2518.84 0.24% 11.59 14.85 28.16% 82.84% 83.89% 1.27%
Route 18 4,623 4,365 -5.58% 581.25 583.00 0.30% 10377.67 10270.50 -1.03% 7.95 7.49 -5.86% 68.85% 69.94% 1.58%
Route 21 648 591 -8.80% 185.00 186.00 0.54% 2220.95 2227.00 0.27% 3.50 3.18 -9.29% 75.10% 63.62% -15.29%
Route 22 1,835 2,196 19.67% 185.00 186.00 0.54% 3521.92 3532.00 0.29% 9.92 11.81 19.03% 79.25% 68.73% -13.27%
Route 23 0 0.00 0.00
Route 24 906 2,117 133.66% 413.75 415.00 0.30% 5169.01 5260.00 1.76% 2.19 5.10 132.96% 69.78% 83.43% 19.56%
Total 64,650 69,673 7.77% 5,409.00 5,449.00 0.74% 68708.58 69285.38 0.84% 11.95 12.79 6.98% 72.32% 71.33% -1.37%

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Route 32E 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Route 32W 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Route 33 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Route 34 35 0 -100.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Route 35 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TapRide 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 35 0 -100.00% 0 0 #DIV/0! 0.00 0.00 #DIV/0! #DIV/0! #DIV/0!

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 6,896 6,654 -3.51% 275.00 280.00 1.82% 2757.99 2807.84 1.81% 25.08 23.76 -5.23% 64.52% 71.99% 11.58%
9000's 0 0 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 6,896 6,654 -3.51% 275.00 280.00 1.82% 2757.99 2807.84 1.81% 25.08 23.76 -5.23% 64.52% 71.99% 11.58%

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 34,830 36,805 5.67% 2,824 2,834 0.35% 38,238 38,381 0.37% 12 13 5.31% 90.41% 86.77% -4.03%

On-Time Perf. Passengers / HourRev. HoursRidership

Rev. HoursRidership

Rev. Mileage

Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. HoursRidership

MATBUS Transit Operations Report - July 2018

Rev. Mileage

Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. Rev. HoursRidership

Rev. HoursRidership



Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 2,821 2,901 2.84% 1,245.91 1,340.97 7.63% 18,955.51     20,960.71  10.58% 2.26 2.16 -4.45% 82.75% 87.09% 5.25%
Moorhead 819 658 -19.66% 361.72 304.16 -15.91% 5,503.21       4,754.27    -13.61% 2.26 2.16 -4.45% 84.67% 87.11% 2.88%
West Fargo 317 379 19.56% 140.00 175.19 25.13% 2,130.06       2,738.40    28.56% 2.26 2.16 -4.45% 86.67% 87.27% 0.70%
Dilworth 42 56 33.33% 18.55 25.89 39.55% 282.22          404.62       43.37% 2.26 2.16 -4.45% 77.42% 98.15% 26.77%
Total 3,999 3,994 -0.13% 1,766.18 1,846.20 4.53% 26871.00 28858.00 17.23% 2.26 2.16 -4.45% 82.88% 89.91% 8.90%

Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Dilworth 38 83 118.42% 24.21 55.93 131.04% 267 575 115.56% 1.57 1.48 -5.46% N/A
Moorhead 754 711 -5.70% 480.29 479.07 -0.25% 5,290 4,923 -6.94% 1.57 1.48 -5.46% N/A
Total 792 794 0.25% 504.50 535.00 6.05% 5,557 5,498 -1.06% 1.57 1.48 -5.46% 0 0 N/A
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Rev. Mileage

Rev. Mileage

On-Time Perf. Passengers / HourRev. Hours (Based on Ridership)Ridership

On-Time Perf. Passengers / HourRev. Hours (Based on Ridership)Ridership



August

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 7,133 7,964 11.65% 454.00 455.00 0.22% 5,800.30 5,813.08 0.22% 15.71 17.50 11.40% 91.90% 89.88% -2.20%
Route 2 10,942 12,089 10.48% 510.80 497.00 -2.70% 7,275.58 6,993.80 -3.87% 21.42 24.32 13.55% 85.82% 88.34% 2.94%
Route 3 4,119 5,075 23.21% 454.00 454.75 0.17% 7,151.55 7,167.16 0.22% 9.07 11.16 23.01% 89.32% 72.89% -18.39%
Route 4 12,099 13,027 7.67% 910.00 908.00 -0.22% 10,378.55 10,378.55 0.00% 13.30 14.35 7.91% 86.44% 77.37% -10.49%
Route 5 4,522 4,899 8.34% 453.00 454.00 0.22% 6,598.63 6,627.53 0.44% 9.98 10.79 8.10% 93.39% 88.21% -5.55%
Route 6 913 1,372 50.27% 160.00 160.00 0.00% 2,075.52 2,075.52 0.00% 5.71 8.58 50.27% 98.41% 94.81% -3.66%
Route 7 
Route 8
Route 9 369 536 45.26% 173.50 173.50 0.00% 2,938.74 2,938.74 0.00% 2.13 3.09 45.26% 97.63% 86.24% -11.67%
Total 40,097 44,962 12.13% 3,115.30 3,102.25 -0.42% 42,218.88 41,994.38 -0.53% 12.87 14.49 12.60% 91.84% 85.39% -7.03%

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 5,932 6,246 5.29% 401.00 401.00 0.00% 4601.89 4601.88 0.00% 14.79 15.58 5.29% 83.85% 83.57% -0.33%
Route 13 11,096 11,620 4.72% 775.00 775.00 0.00% 8119.39 9044.25 11.39% 14.32 14.99 4.72% 87.22% 85.34% -2.16%
Route 13U 2,745 2,466 -10.16% 108.45 120.50 11.11% 1217.92 1364.45 12.03% 25.31 20.46 -19.15% 88.38% 61.90% -29.96%
Route 14 13,530 15,173 12.14% 1,199.61 1,199.38 -0.02% 15030.78 15362.31 2.21% 11.28 12.65 12.16% 73.91% 71.22% -3.64%
Route 15 27,633 30,755 11.30% 1,450.50 1,450.50 0.00% 16976.94 17134.66 0.93% 19.05 21.20 11.30% 79.98% 76.57% -4.26%
Route 16 2,604 2,940 12.90% 361.04 361.04 0.00% 4311.14 4304.73 -0.15% 7.21 8.14 12.90% 91.76% 85.59% -6.72%
Route 17 2,955 3,322 12.42% 227.50 227.50 0.00% 2722.16 2722.27 0.00% 12.99 14.60 12.42% 83.41% 84.62% 1.45%
Route 18 4,748 4,929 3.81% 629.85 629.85 0.00% 11245.38 10960.20 -2.54% 7.54 7.83 3.81% 71.06% 79.33% 11.64%
Route 20 3,120 401.00 6224.32 7.78 57.56%
Route 21 631 -100.00% 200.50 -100.00% 2407.03 -100.00% 3.15 -100.00% 56.84% -100.00%
Route 22 1,804 -100.00% 200.50 -100.00% 3817.00 -100.00% 9.00 -100.00% 65.58% -100.00%
Route 23
Route 24 1,302 2,161 65.98% 448.25 448.25 0.00% 5600.03 5684.00 1.50% 2.90 4.82 65.98% 69.59% 85.48% 22.83%
Total 74,980 82,732 10.34% 6,002.20 6,014.02 0.20% 76049.66 77403.07 1.78% 12.49 13.76 10.12% 77.42% 77.12% -0.39%

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 1,080 1,087 0.65% 112.50 105.00 -6.67% 991.92 1102.01 11.10% 9.60 10.35 7.84% 95.47% 92.97% -2.62%
Route 32E 4,530 4,260 -5.96% 99.00 106.70 7.78% 727.50 814.42 11.95% 45.76 39.93 -12.75% 87.71% 88.81% 1.25%
Route 32W 1,258 1,100 -12.56% 54.00 30.00 -44.44% 351.57 390.60 11.10% 23.30 36.67 57.39% 80.20% 76.74% -4.31%
Route 33 13,104 13,654 4.20% 264.06 283.50 7.36% 3087.99 3152.80 2.10% 49.63 48.16 -2.95% 95.25% 62.23% -34.67%
Route 34 2,296 2,316 0.87% 83.16 89.10 7.14% 915.29 770.58 -15.81% 27.61 25.99 -5.85% 79.25% 83.18% 4.96%
Route 35 151 -100.00% 18.72 -100.00% 229.58 -100.00% 8.07 -100.00% 89.17% -100.00%
TapRide 115 35.00 212.25 3.29
Total 22,419 22,532 0.50% 631.44 649.30 2.83% 6303.85 6230.41 -1.17% 164 164 0.26% 87.84% 80.79% -8.03%

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 1,539 2,208 43.47% 304.00 304.00 0.00% 3048.83 3048.51 -0.01% 5.06 7.26 43.47% 78.79% 80.08% 1.64%
9000's 88 56 -36.36% 0.00 0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total 1,627 2,264 39.15% 304.00 304.00 0.00% 3048.83 3048.51 -0.01% 5.35 7.45 39.15% 78.79% 80.08% 1.64%

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 40,097 44,962 12.13% 3,115 3,102 -0.42% 42,219 41,994 -0.53% 13 14 12.60% 91.84% 85.39% -7.03%

Passengers / Hour On-Time Perf. Rev. HoursRidership

Rev. HoursRidership

Rev. HoursRidership

Rev. HoursRidership
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Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. Mileage Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. Rev. HoursRidership



Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 3,111 3,195 2.70% 1,408.50 1,491.71 5.91% 21,028.76     23,124.49     9.97% 2.21 2.14 -3.03% 83.29% 86.20% 3.50%
Moorhead 866 764 -11.78% 392.08 356.70 -9.02% 5,853.71       5,529.61       -5.54% 2.21 2.14 -3.03% 87.50% 87.26% -0.27%
West Fargo 334 455 36.23% 151.22 212.43 40.48% 2,257.67       3,293.16       45.87% 2.21 2.14 -3.03% 87.83% 89.33% 1.71%
Dilworth 38 62 63.16% 17.20 28.95 68.25% 256.86          448.74          74.70% 2.21 2.14 -3.03% 82.35% 85.29% 3.57%
Total 4,349 4,476 2.92% 1,969.00 2,089.80 6.14% 29397.00 32396.00 31.25% 2.21 2.14 -3.03% 85.24% 87.02% 2.13%

Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Dilworth 53 98 84.91% 32.76 61.82 88.70% 364 681 87.43% 1.62 1.59 -2.01% N/A
Moorhead 906 854 -5.74% 559.99 538.68 -3.80% 6,215 5,939 -4.45% 1.62 1.59 -2.01% N/A
Total 959 952 -0.73% 592.75 600.50 1.31% 6,579 6,620 0.62% 1.62 1.59 -2.01% 0 0 N/A

Ridership On-Time Perf. Rev. Hours (Based on Ridership) Passengers / Hour
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Rev. MileageRidership Rev. Hours (Based on Ridership) Passengers / Hour On-Time Perf. 



September

Moorhead 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 1 6,321 6,253 -1.08% 454.00 403.00 -11.23% 5,800.31 5,148.73 -11.23% 13.92 15.52 11.44% 88.06% 90.70% 3.00%
Route 2 10,635 11,600 9.07% 511.00 479.00 -6.26% 7,278.42 6,822.88 -6.26% 20.81 24.22 16.36% 80.64% 87.94% 9.05%
Route 3 3,820 4,551 19.14% 454.00 402.15 -11.42% 7,151.55 6,335.94 -11.40% 8.41 11.32 34.50% 84.93% 71.52% -15.79%
Route 4 10,532 11,259 6.90% 910.00 803.50 -11.70% 10,378.55 9,163.91 -11.70% 11.57 14.01 21.07% 84.74% 77.23% -8.86%
Route 5 4,863 5,233 7.61% 453.00 403.00 -11.04% 6,598.63 5,870.10 -11.04% 10.74 12.99 20.96% 91.50% 86.08% -5.92%
Route 6 960 1,216 26.67% 160.00 141.50 -11.56% 2,075.52 1,835.54 -11.56% 6.00 8.59 43.23% 96.41% 92.03% -4.54%
Route 7 #DIV/0!
Route 8 #DIV/0!
Route 9 413 627 51.82% 173.50 153.50 -11.53% 2,938.74 2,599.98 -11.53% 2.38 4.08 71.60% 95.97% 88.91% -7.36%
Total 37,544 40,739 8.51% 3,115.50 2,785.65 -10.59% 42,221.72 37,777.08 -10.53% 12.05 14.62 21.36% 88.89% 84.92% -4.47%

Fargo 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 11 5,767 5,417 -6.07% 370.00 355.00 -4.05% 4246.13 4073.98 -4.05% 15.59 15.26 -2.10% 78.20% 85.49% 9.32%
Route 13 13,024 13,837 6.24% 715.00 686.00 -4.06% 7490.79 8005.62 6.87% 18.22 20.17 10.73% 90.13% 85.97% -4.62%
Route 13U 6,373 4,655 -26.96% 241.00 228.95 -5.00% 2695.27 2728.89 1.25% 26.44 20.33 -23.11% 84.70% 65.63% -22.51%
Route 14 12,347 13,599 10.14% 1,106.00 1,061.06 -4.06% 13860.53 13600.05 -1.88% 11.16 12.82 14.80% 75.54% 75.44% -0.13%
Route 15 26,312 26,271 -0.16% 1,310.00 1,252.50 -4.39% 15332.50 14799.71 -3.47% 20.09 20.97 4.43% 75.42% 77.91% 3.30%
Route 16 2,377 3,006 26.46% 333.00 319.48 -4.06% 3976.32 3809.18 -4.20% 7.14 9.41 31.81% 96.01% 83.28% -13.26%
Route 17 2,648 2,922 10.35% 210.00 201.50 -4.05% 2512.76 2411.15 -4.04% 12.61 14.50 15.00% 75.03% 84.02% 11.98%
Route 18 3,659 4,345 18.75% 581.25 557.70 -4.05% 10377.67 9704.21 -6.49% 6.30 7.79 23.76% 59.00% 79.48% 34.71%
Route 20 2,783 355.00 5601.00 7.84 68.85%
Route 21 684 -100.00% 185.00 -100.00% 2220.95 -100.00% 3.70 #DIV/0! #DIV/0! 59.42% -100.00%
Route 22 1,496 -100.00% 185.00 -100.00% 3521.92 -100.00% 8.09 #DIV/0! #DIV/0! 65.05% -100.00%
Route 23 0 #DIV/0! 0.00 #DIV/0! 0.00 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Route 24 1,388 1,781 28.31% 413.75 397.00 -4.05% 5169.01 5035.00 -2.59% 3.35 4.49 33.73% 74.19% 82.92% 11.77%
Total 76,075 78,616 3.34% 5,650.00 5,414.19 -4.17% 71403.85 69768.79 -2.29% 13.46 14.52 7.84% 75.70% 78.90% 4.23%

NDSU 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Route 31 2,861 2,922 2.13% 250.00 199.50 -20.20% 2249.25 1794.70 -20.21% 11.44 14.65 27.99% 95.39% 89.95% -5.70%
Route 32E 12,492 10,051 -19.54% 220.00 202.73 -7.85% 1666.67 1547.40 -7.16% 56.78 49.58 -12.69% 91.06% 88.05% -3.31%
Route 32W 3,392 2,993 -11.76% 120.00 57.00 -52.50% 781.26 371.07 -52.50% 28.27 52.51 85.76% 75.34% 91.78% 21.82%
Route 33 28,314 25,181 -11.07% 586.80 540.17 -7.95% 6384.56 5690.80 -10.87% 48.25 46.62 -3.39% 95.56% 76.05% -20.42%
Route 34 5,953 4,912 -17.49% 184.80 169.29 -8.39% 1597.97 1464.10 -8.38% 32.21 29.02 -9.93% 82.82% 86.21% 4.09%
Route 35 450 -100.00% 41.60 -100.00% 429.24 -100.00% 10.82 #DIV/0! #DIV/0! 88.52% -100.00%
TapRide 416 #DIV/0! 66.50 #DIV/0! 657.68 #DIV/0! #DIV/0! 6.26 #DIV/0! #DIV/0!
Total 53,462 46,475 -13.07% 1,403 1,235 -11.97% 13108.95 10868.07 -17.09% #DIV/0! #DIV/0! #DIV/0! 88.12% 86.41% -1.94%

Other 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 0.05% 2017 2018 Change
LinkFM 1,263 2,017 59.70% 275.00 263.00 -4.36% 2757.99 2637.36 -4.37% 4.59 7.67 66.99% 68.85% 84.26% 22.38%
9000's 737 293 -60.24% 0.00 11.89 #DIV/0! 0.00 0.00 #DIV/0! #DIV/0! 24.64 #DIV/0! #DIV/0!
Total 2,000 2,310 15.50% 275.00 274.89 -0.04% 2757.99 2637.36 -4.37% 7.27 8.40 15.55% 68.85% 84.26% 22.38%

Total 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
MHD 37,544 40,739 8.51% 3,116 2,786 -10.59% 42,222 37,777 -10.53% 12 15 21.36% 88.89% 84.92% -4.47%

Rev. HoursRidership

Rev. HoursRidership

Rev. HoursRidership
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Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. Mileage

Rev. Mileage Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. 

Passengers / Hour On-Time Perf. Rev. HoursRidership

Passengers / Hour On-Time Perf. Rev. HoursRidership



Rev. Hours (Based on Ridership) Passengers / Hour On-Time Perf. 
Paratransit 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Fargo 3,019 2,953 -2.19% 1,363.32 1,282.45 -5.93% 18,746.12     20,847.39       11.21% 2.21 2.30 3.98% 84.27% 85.37% 1.31%
Moorhead 813 689 -15.25% 367.13 299.22 -18.50% 5,048.23       4,864.16         -3.65% 2.21 2.30 3.98% 84.92% 83.74% -1.39%
West Fargo 340 439 29.12% 153.54 190.65 24.17% 2,111.19       3,099.22         46.80% 2.21 2.30 3.98% 88.95% 84.84% -4.62%
Dilworth 50 54 8.00% 22.58 23.45 3.86% 310.47          381.23            22.79% 2.21 2.30 3.98% 82.00% 76.09% -7.21%
Total 4,222 4,135 -2.06% 1,906.57 1,795.78 -5.81% 26216.00 29192.00 19.29% 2.21 2.30 3.98% 85.04% 82.51% -2.98%

Senior Ride 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change 2017 2018 Change
Dilworth 36 53 47.22% 23.96 35.29 47.30% 251 369 47.09% 1.50 1.50 -0.06% N/A
Moorhead 769 705 -8.32% 511.79 469.46 -8.27% 5,355 4,905 -8.40% 1.50 1.50 -0.06% N/A
Total 805 758 -5.84% 535.75 504.75 -5.79% 5,606 5,274 -5.92% 1.50 1.50 -0.06% 0 0 N/A

Rev. MileageRev. Hours (Based on Ridership)Ridership

Ridership
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Rev. Mileage

Passengers / Hour On-Time Perf. 



2016-17
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2016 August 941          2,423       8,755       37,404     112          49,635       

September 1,054       3,152       8,187       79,884     239          92,516       
October 1,242       2,686       8,291       83,803     277          96,299       
November 1,124       2,595       7,164       76,205     263          87,351       
December 816          2,250       5,363       48,360     177          56,966       

2016 Total 5,177       13,106     37,760     325,656   1,068       382,767     
2017 January 883          3,375       5,973       80,190     250          90,671       

February 885          2,902       6,086       87,062     312          97,247       
March 1,094       2,736       6,914       76,545     232          87,521       
April 911          2,757       6,110       62,802     255          72,835       
May 825          1,901       4,773       26,885     183          34,567       
June 817          1,690       3,727       6,663       216          13,113       
July 892          1,453       2,931       6,111       144          11,531       

2017 Total 6,307       16,814     36,514     346,258   1,592       407,485     
Grand Total 2016-17 11,484     29,920     74,274     671,914   2,660       790,252     

2017-18
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017 August 1,095       2,506       6,328       32,788     274          42,991       

September 1,093       3,069       6,520       64,369     459          75,510       
October 1,029       2,785       5,898       78,430     361          88,503       
November 915          2,327       5,701       78,909     283          88,135       
December 633          1,670       4,511       40,538     287          47,639       

2017 Total 4,765       12,357     28,958     295,034   1,664       342,778     
2018 January 828          2,205       6,020       73,910     206          83,169       

February 890          2,141       6,155       82,337     210          91,733       
March 1,038       2,748       6,716       57,755     271          68,528       
April 997          2,921       6,454       69,182     212          79,766       
May 747          2,069       5,110       21,093     172          29,191       
June 908          2,343       4,154       5,569       189          13,163       
July 917          2,167       4,002       5,347       155          12,588       

2018 Total 6,325       16,594     38,611     315,193   1,415       378,138     
Grand Total 2017-18 11,090     28,951     67,569     610,227   3,079       720,916     

% CHANGE
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2016-17 August 16% 3% -28% -12% 145% -13%

September 4% -3% -20% -19% 92% -18%
October -17% 4% -29% -6% 30% -8%
November -19% -10% -20% 4% 8% 1%
December -22% -26% -16% -16% 62% -16%

2016-17 Total -8% -6% -23% -9% 56% -10%
2017-18 January -6% -35% 1% -8% -18% -8%

February 1% -26% 1% -5% -33% -6%
March -5% 0% -3% -25% 17% -22%
April 9% 6% 6% 10% -17% 10%
May -9% 9% 7% -22% -6% -16%
June 11% 39% 11% -16% -13% 0%
July 3% 49% 37% -13% 8% 9%

0% -1% 6% -9% -11% -7%
-3% -3% -9% -9% 16% -9%

NOTES:
Includes NDSU Circulator Routes

2017-18 Total
Grand Total

Customer Type

COLLEGE RIDERSHIP ON MATBUS
Customer Type



Concordia Ridership on MATBUS

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 % Change
August 174             498             860             1,082          1,007            1,461           1,010           997              759              772             1,008          975             831             941             1,095          16%
September 1,276          833             1,509          1,872          1,206            2,513           1,695           1,491           1,519           1,320          991             1,083          1,298          1,054          1,093          4%
October 1,406          883             1,437          1,623          1,363            2,274           1,427           1,420           1,468           1,358          990             1,194          1,287          1,242          1,029          -17%
November 1,301          1,219          1,329          1,419          1,330            1,891           1,131           1,110           1,413           1,122          1,054          1,120          951             1,124          915             -19%
December 1,383          1,081          1,249          1,151          1,183            1,642           1,183           1,003           1,259           696             924             1,026          969             816             633             -22%
TOTAL 5,540          4,514          6,384          7,147          6,089            9,781           6,446           6,021           6,418           5,268          4,967          5,398          5,336          5,177          4,765          -8%

January 1,568          1,316          1,580          1,729          1,809            1,942           1,425           1,244           1,317           1,030          1,008          1,336          1,337          883             828             -6%
Feburary 1,437          1,182          1,291          1,624          1,792            1,933           1,406           1,218           1,391           1,096          1,093          1,320          1,345          885             890             1%
March 1,517          1,698          1,371          1,565          1,805            1,716           1,604           1,488           1,508           1,316          1,188          1,349          1,508          1,094          1,038          -5%
April 1,293          1,293          1,263          1,265          2,123            1,687           1,430           1,423           1,135           1,368          1,089          1,115          1,346          911             997             9%
May 602             1,109          1,389          726             1,712            1,273           1,002           688              780              902             642             779             1,141          825             747             -9%
June 451             651             1,314          700             1,580            1,187           919              844              766              720             631             654             922             817             908             11%
July 380             599             1,166          796             1,327            999              935              676              617              817             442             705             730             892             917             3%
TOTAL 7,248          7,848          9,374          8,405          12,148          10,737         8,721           7,581           7,514           7,249          6,093          7,258          8,329          6,307          6,325          0%

GRAND TOTAL 12,788        12,362        15,758        15,552        18,237          20,518         15,167         13,602         13,932         12,517        11,060        12,656        13,665        11,484        11,090        -3%

NOTE:  Concordia began subsidizing evening taxi rides in Fall 2004.
In March & April 2009, due to a historic flood and two blizzards, all schools and colleges were closed for two-weeks.



M|State Ridership on MATBUS

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 % Change
August 934             1,151          1,925          2,233          2,187          2,482          3,485          3,566          3,444          2,861          2,280          2,423          2,506          3%
September 1,497          2,147          3,125          4,000          3,407          4,275          5,783          5,250          4,689          4,487          3,542          3,152          3,069          -3%
October 1,517          1,761          3,150          3,769          2,560          2,905          4,589          5,112          4,531          4,024          2,876          2,686          2,785          4%
November 1,269          1,573          2,511          3,016          2,049          2,619          4,271          4,293          4,187          2,857          2,643          2,595          2,327          -10%
December 913             1,402          2,049          2,665          1,722          1,999          2,937          3,278          3,371          2,586          2,330          2,250          1,670          -26%
TOTAL -              6,130          8,034          12,760        15,683        11,925        14,280        21,065        21,499        20,222        16,815        13,671        13,106        12,357        -6%

January 373             1,694          2,254          2,747          3,111          2,824          4,355          3,485          3,928          3,861          3,398          2,631          3,375          2,205          -35%
Feburary 726             1,893          1,782          3,218          2,884          3,168          4,179          5,783          4,184          3,998          3,175          3,110          2,902          2,141          -26%
March 811             1,531          1,585          2,669          1,965          3,216          3,756          4,589          4,145          3,982          3,294          2,681          2,736          2,748          0%
April 789             1,320          1,481          2,997          2,729          3,089          3,874          4,271          4,915          4,179          3,210          2,784          2,757          2,921          6%
May 538             1,270          1,219          2,201          1,970          1,488          2,006          2,937          3,171          2,729          1,794          1,795          1,901          2,069          9%
June 420             754 1,011          2,023          2,006          1,565          2,225          3,110          2,454          2,523          1,696          1,860          1,690          2,343          39%
July 402             604 1,249          2,050          2,018          1,806          1,777          2,691          2,350          2,225          1,727          1,411          1,453          2,167          49%
TOTAL 4,059          9,066          10,581        17,905        16,683        17,156        22,172        26,866        25,147        23,497        18,294        16,272        16,814        16,594        -1%

GRAND TOTAL 4,059          15,196        18,615        30,665        32,366        29,081        36,452        47,931        46,646        43,719        35,109        29,943        29,920        28,951        -3%

M|State joined U-Pass in January 2005.
In March & April 2009, due to a historic flood and two blizzards, all colleges were closed for two-weeks.



MSUM Ridership on MATBUS

2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 % Change
August 519 2,228 3,241 3,859        5,230        5,548          7,002           7,272           7,818           10,003         8,474           9,181           9,804           8,956           8,755           6,328           -28%
September 2,605 4,887 5,224 6,863        8,283        8,857          10,596         10,519         10,514         10,971         9,177           10,549         11,357         9,990           8,187           6,520           -20%
October 3,845 5,754 5,276 6,269        8,022        9,213          10,514         9,463           9,890           9,959           9,318           11,155         12,250         9,230           8,291           5,898           -29%
November 3,318 4,768 5,120 5,594        7,067        8,190          8,157           8,418           8,966           9,381           9,033           10,650         10,788         8,644           7,164           5,701           -20%
December 3,118 4,050 3,624 4,388        5,512        6,816          6,820           6,923           6,950           7,217           7,100           8,660           10,215         7,306           5,363           4,511           -16%
TOTAL 13,405 21,687 22,485 26,973 34,114 38,624 43,089 42,595 44,138 47,531 43,102 50,195 54,414         44,126         37,760         28,958         -23%

January 3,860 5,158 5,238 5,711        7,735        9,097          8,235           8,163           9,499           10,217         8,410           9,490           10,238         7,984           5,973           6,020           1%
Feburary 4,561 5,649 5,297 6,612        7,607        9,414          9,088           9,246           9,758           10,424         9,696           10,766         11,309         8,153           6,086           6,155           1%
March 3,882 5,166 5,084 5,703        7,492        8,509          6,762           8,004           9,161           10,185         9,661           10,234         10,665         8,221           6,914           6,716           -3%
April 3,627 5,240 4,741 5,401        6,755        8,643          8,065           7,521           8,741           7,599           10,727         10,420         10,108         8,304           6,110           6,454           6%
May 2,342 3,206 3,130 3,841        4,539        5,712          6,106           5,534           6,382           5,834           8,091           8,354           7,187           6,435           4,773           5,110           7%
June 1,587 2,015 2,477 3,041        3,416        4,867          4,392           4,496           4,965           5,106           5,348           6,685           6,326           5,552           3,727           4,154           11%
July 1,609 1,774 1,827 2,544        3,166        5,032          4,399           4,309           5,124           4,694           5,215           6,300           5,265           4,834           2,931           4,002           37%
TOTAL 21,468 28,208 27,794 32,853      40,710      51,274        47,047         47,273         53,630         54,059         57,148         62,249         61,098         49,483         36,514         38,611         6%

GRAND TOTAL 34,873 49,895 50,279 59,826      74,824      89,898        90,136         89,868         97,768         101,590       100,250       112,444       115,512       93,609         74,274         67,569         -9%
In March & April 2009, due to a historic flood and two blizzards, all colleges were closed for two-weeks.
In August 2011, MSUM Faculty & Staff were removed from the U-Pass Contract by MSUM.
In 2016, extensive construction projects on Main Avenue, 8th Street and 20th Street, affected routes.



NDSU Ridership on MATBUS

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 % Change
August 1,699 3,839 4,940 12,084 11,509   15,644   22,132   20,545     42,422     46,847     46,646     48,503     34,245     33,761     34,709     37,404     32,788     -12%
September 9,821 9,841 16,840 35,547 28,243   33,243   38,095   54,792     103,815   112,275   98,197     77,467     94,661     97,731     90,781     79,884     64,369     -19%
October 6,666 12,834 21,100 33,092 33,838   39,330   45,952   62,019     113,307   95,482     94,445     101,281   111,851   107,257   99,083     83,803     78,430     -6%
November 5,267 11,806 20,617 30,307 31,871   34,945   41,546   53,614     89,089     90,353     90,398     84,619     89,399     86,700     89,104     76,205     78,909     4%
December 4,657 9,564 17,477 21,023 22,459   20,008   21,996   47,916     74,939     63,584     54,733     41,657     78,813     71,060     65,642     48,360     40,538     -16%
TOTAL 28,110 47,884 80,974 132,053 127,920 143,170 169,721 238,886 423,572 408,541 384,419 353,527 408,969 396,509   379,319   325,656   295,034   -9%

January 7,360 14,180 24,043 34,798 35,244   44,983   61,186   62,296     81,555     97,825     99,126     100,652   84,647     79,193     73,988     80,190     73,910     -8%
Feburary 7,481 19,216 30,980 35,554 45,295   47,596   65,847   77,281     112,859   110,761   110,191   94,928     113,325   109,899   92,222     87,062     82,337     -5%
March 7,192 16,400 25,270 29,508 37,765   37,529   40,447   39,797     104,592   96,027     83,120     71,673     83,219     84,681     68,037     76,545     57,755     -25%
April 8,454 14,783 21,413 29,906 25,802   33,600   52,028   53,006     78,834     85,360     78,208     95,137     95,179     81,164     79,883     62,802     69,182     10%
May 3,733 6,961 9,405 12,624 11,485   14,638   17,749   31,649     39,959     38,417     32,278     32,420     48,969     39,581     29,479     26,885     21,093     -22%
June 2,411 2,962 3,127 3,504 3,786     5,455     8,102     11,407     13,299     12,187     10,506     12,537     13,333     11,888     9,206       6,663       5,569       -16%
July 1,867 3,037 3,246 3,278 3,135     4,986     7,925     10,866     13,039     10,501     10,433     11,644     12,562     11,263     7,727       6,111       5,347       -13%
TOTAL 38,498 77,539 117,484 149,172 162,512 188,787 253,284 286,302   444,137   451,078   423,862   418,991   451,234   417,669   360,542   346,258   315,193   -9%

GRAND TOTAL 66,608 125,423 198,458 281,225 290,432 331,957 423,005 525,188   867,709   859,619   808,281   772,518   860,203   814,178   739,861   671,914   610,227   -9%

NOTES: 2004 ridership was adjusted to include Route 31, which did not have an electronic farebox.
Semester pass ridership is included in NDSU totals as most are sold to NDSU faculty.
In March & April 2009, due to a historic flood and two blizzards, all schools and colleges were closed for two-weeks.
NDSU circulators are total riders and not just TTP34 or Key 1

All ridership corrected from Jan 2017 forward, all 2016 and previous ridership has been reported as actuals and will remain the same. 



NDSCS Ridership on MATBUS

2015-16 2016-17 2017-18 % Change
August 0 112 274         145%
September 0 239 459         92%
October 0 277 361         30%
November 0 263 283         8%
December 0 177 287         62%
TOTAL 0 1,068 1,664      56%

January 148 250 206         -18%
Feburary 429 312 210         -33%
March 149 232 271         17%
April 171 255 212         -17%
May 103 183 172         -6%
June 96 216 189         -13%
July 96 144 155         8%
TOTAL 1,192 1,592 1,415      -11%

GRAND TOTAL 1,192 2,660 3,079 16%

NDSCS joined U-Pass on January 25, 2016.



2017-18
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017 August 1,095       2,506       6,328       32,788     274          42,991       

September 1,093       3,069       6,520       64,369     459          75,510       
October 1,029       2,785       5,898       78,430     361          88,503       
November 915          2,327       5,701       78,909     283          88,135       
December 633          1,670       4,511       40,538     287          47,639       

2017 Total 4,765       12,357     28,958     295,034   1,664       342,778     
2018 January 828          2,205       6,020       73,910     206          83,169       

February 890          2,141       6,155       82,337     210          91,733       
March 1,038       2,748       6,716       57,755     271          68,528       
April 997          2,921       6,454       69,182     212          79,766       
May 747          2,069       5,110       21,093     172          29,191       
June 908          2,343       4,154       5,569       189          13,163       
July 917          2,167       4,002       5,347       155          12,588       

2018 Total 6,325       16,594     38,611     315,193   1,415       378,138     
Grand Total 2017-18 11,090     28,951     67,569     610,227   3,079       720,916     

2018-19
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2018 August 1,020       3,282       5,305       34,309     221          44,137       

September 898          3,929       5,438       61,644     217          72,126       
October -            
November -            
December -            

2018 Total 1,918       7,211       10,743     95,953     438          116,263     
2019 January -            

February -            
March -            
April -            
May -            
June -            
July -            

2019 Total -           -           -           -           -           -            
Grand Total 2018-19 1,918       7,211       10,743     95,953     438          116,263     

% CHANGE
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017-18 August -7% 31% -16% 5% -19% 3%

September -18% 28% -17% -4% -53% -4%
October
November
December

2017-18 Total
2018-2019 January

February
March
April
May
June
July

NOTES:
Includes NDSU Circulator Routes

2018-19 Total
Grand Total

Customer Type

COLLEGE RIDERSHIP ON MATBUS
Customer Type
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Paratransit Update: July, August, and September 2018 
 
Paratransit continues to strive to make improvements in all aspects of the service we provide to 
our riders. 
 
Operations Report overview 
In July 2018 compared to 2017, ridership decreased .13%, revenue hours increased 4.53%, 
revenue mileage increased 17.23%, passengers per hour decreased 4.45%, and on-time 
performance went up 8.90% 
 
In August 2018 compared to 2017, ridership increased 2.92%, revenue hours increased 6.14%, 
revenue mileage increased 31.25%, passengers per hour decreased 3.03%, and on-time 
performance increased 2.13% 
 
In September 2018 compared to 2017, ridership decreased 2.06%, revenue hours decreased 
5.26%, revenue mileage increased 19.29%, passengers per hour increased 3.98%, and on-time 
performance decreased 2.98% 
 
Queue Times Tracking 
Paratransit continues to do well in regards to queue times, this is the time callers wait before their 
call is answered. The standard we strive for is 95% of calls under 3 minutes and 99% of calls 
under 5 minutes.  
 
July    92% less than 3 minutes and 98% less than 5 minutes 
August   95% less than 3 minutes and 99% less than 5 minutes 
September  95% less than 3 minutes and 99% less than 5 minutes 
 
 
Paratransit Applications 
In 2018 I have processed a total of 233 applications for paratransit, this included applications that 
were approved for full, conditional, temporary eligibility, and denied.  
 
Fixed Route Discount Fare Applications 
So far in 2018 the Paratransit Reservationists have processed 373 Discount Fare Applications. 
 
 
Pilot Program-Sunday Service for Moorhead and Dilworth 
Through a pilot program, started in July 2017 Paratransit service on Sunday was expanded to 
include the cities of Moorhead and Dilworth. 
 
 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Shaun Crowell, Mobility Manager 
 
Date: October 10, 2018 
  
RE: Paratransit Update 
 



Attachment 9 

  2 

Sunday Trips for Moorhead/Dilworth 
July 2018  24 
August 2018  12 
September 2018 17 
 
 
To increase awareness, there are flyers posted in the paratransit vehicles reminding passengers 
of the expanded service on Sunday. 
 
 
In September we had one Reservationist resign and we are currently in the process of recruiting 
for that position.  
 
We continue to work on improving the passengers per hour and reducing revenue hours through 
active dispatching and continuing to put together schedules that balance the needs of our 
passengers and our fiscal responsibility to be as efficient with our resources as possible. 
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Memorandum 
 
To: MAT Coordinating Board 
 
From Sage Thornbrugh, Fargo Transit Planner 

Taaren Haak, Moorhead Asst. Transit Planner and  
Marketing Specialist 
 

Date: October 10, 2018 
  
RE: 2018 MATBUS Promotions Update 

 
 
 
Past/Current Events 
 
Downtown Street Fair 
 
The Street Fair took place in downtown Fargo July 19-21. We used this event to promote how 
easy it is to use LinkFM and other MATBUS fixed routes to get downtown, especially when 
there’s limited parking. There were two extra vehicles on the LinkFM route, with a bus arriving 
at each stop every 5 minutes. 
 
Features:  

• radio ads 
• radio booth at the Moorhead Center Mall LinkFM shelter 
• handing out free reusable drawstring backpacks, sunscreen, and ice cream/coupons 
• social media 
• digital web/mobile ads 
• $250 in prizes drawings provided by Midwest Radio 

 
Results: The total ridership this year was 3,961, compared to 4,833 in 2017. LinkFM ridership 
was lower on Thursday this year, due to significant rainy conditions all day. 
 
LinkFM 2018 Ridership: 

• Thursday – 521 
• Friday – 1976 
• Saturday – 1464 
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Back to School 
 
MATBUS staff was on campuses throughout summer and fall orientations to promote the U-
Pass program to students and parents. We focused on recent technology updates that college 
students find helpful, including the new MATBUS.com, MATBUS app, TapRide, and Google 
Maps trip planning. 
 
Features:  

• radio ads 
• radio remotes 
• on-campus giveaways 
• grand prize drawing for an “Essential Dorm Survival Kit” (provided by Radio FM Media) 
• digital web/mobile ads 
• social media 
• MATBUS staff present at NDSU summer registration 
• MATBUS booths at fall orientations and back-to-school events at NDSU, MSUM, 

Concordia and M|State 
• Bridge Bash 

 
Results: Overall college ridership increased in August 2018 over the previous August by 3 
percent. September’s college ridership decreased from 2017 by 4 percent. 
 
Future Events 
 
WDAY Trade Agreements 
 
The Cities of Fargo and Moorhead have each recently entered into a trade agreement with 
Forum Communications (WDAY/ABC). In this trade, WDAY will receive a full bus wrap on one 
vehicle in each city. Each city will receive the full rental value of the wrap in television 
advertising on WDAY. This will include running existing MATBUS commercials, as well as new 
commercial production. These agreements will be in effect for one year, with the option to 
extend for an additional four years. 
 
Fargo Force Game Night Sponsorship 
 
As part of the City of Fargo’s trade agreement with the Fargo Force, MATBUS will host a booth 
at the October 18 game (vs. Sioux City). At this booth, staff will be present to give away 
promotional items and provide information about riding MATBUS. MATBUS will also be giving 
away 40 tickets to the game (10 packs of 4) through a drawing. The drawing box was placed at 
the GTC for entries, and the drawing was held on October 5. 
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Try MATBUS Week 
 
Try MATBUS Week will be held October 15-20. The primary focus of this promotion is to 
encourage new riders to “try MATBUS” by offering half-fare rides Monday-Friday and free rides 
on Saturday. During this event, we also celebrate Customer Appreciation Day on October 18.  
 
Features:  

• radio ads 
• digital advertising 
• Fargo Monthly/The Extra print advertising 
• Digital billboards 
• Social media 
• Customer Appreciation Day 

o Radio remote 
o Popcorn and water provided at the GTC 
o Stocking hat giveaway 

 
Halloween 
 
We will be handing out free candy on board all fixed route buses on Wednesday, October 31.  
 
Election Day 
 
MATBUS will be offering free rides on Election Day, Tuesday, November 6. All fixed routes will 
be fare free. Paratransit riders can get free rides to and from polling sites.  
 
Winter Promotion 
 
This promotion will highlight all the ways that MATBUS is helpful for riders during winter 
months. This includes avoiding wintery road conditions, cold cars, and car maintenance 
issues.  
 
Features: 

• Radio ads 
• Social media 
• Bus posters 

 
Pangea – Hjemkomst  
 
The Pangea event at the Hjemkomst Center is one of Moorhead’s key events for extra service 
on LinkFM. LinkFM will have an additional bus on the route, and will also extend service earlier 
in the day to accommodate volunteers and attendees.  
 
Quarter Days 
 
During Quarter Days, passengers can ride MATBUS fixed routes for just 25 cents on key 
holiday shopping days. This promotion will start on Black Friday, November 23, and continue 
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each following Saturday through the end of 2018. We will be promoting MATBUS ridership to 
relieve holiday traffic and parking. 
 
Features: 

• Radio ads 
• Social media 
• Bus posters 
• Social media video 
• Billboards 
• Fargo Monthly/The Extra print advertising 
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